Town Of Hartford
Town Staff
Significant Activity Report, July 3-16, 2016

TOWN MANAGER HIGHLIGHTS
Respectfully submitted for your consideration.

A busy week as | continue to learn the staff and the Town. | have had the
opportunity to sit down with each member of the Selectboard and each Department
Head. This has been valuable as | gain an understanding of priorities and challenges
. | also met with the Executive Director and the President of the Board of CATV. |
think there are some opportunities for improved communications to the Town using
CATV. | also met with the Chair and Vice-Chair of the TM Search Committee to gain
their insights into what they heard during the search process. | met with several
members of VLCT, to include the Executive Director. | have already called them and
have found them to be a great resource. | also met with the Clerk and the Treasurer
to gain their insights into Town Operations. | continue to meet with residents, local
community leaders, business leaders as | move forward. | will also meet individually
with each staff member over the next several weeks. | have been impressed by
them and appreciate what they do daily for the Town.

This week, | had the pleasure of appointing our Interim Fire Chief Scott Cooney as
our permanent Fire Chief. In my career, Scott is the third Fire Chief that | have had
the opportunity to select. His level of professionalism, his training and skills compare
favorably with both individuals that | previously selected, | do believe Scott is a better
leader than either of those selections; this includes my selection of the Army



- Listed below are those highlights pulled from each Department Head



Village. The Vermont Probation and Parole Inmate Maintenance Crew also
assisted.

- We held the preconstruction and contract signing meeting for the Quechee Water

Storage Tank and Main. It appears work will start in early August with a NLT
completion date of December 215t

DEPARTMENT HIGHLIGHTS
Assessor:
- 2017 Reappraisal activity continues, we are officially in Quechee working our way

thru QLLA properties first, starting with Willard Road and Baker Turn neighborhoods.
No issues as of yet.

Finance:

- Continue to work to close out the last FY. Working with Departments to encumber
funds. Still a few to go. Anticipate closure in the next 2-3 weeks.

- Sent out preliminary expenditure reports to all departments. There are still a few
year-end entries to make.

Fire:

- On 7/5 at 21:53 our swift water rescue team was requested to assist the Plainfield,
NH Fire Dept. Our team assisted by Hanover Fire rescued the trapped fisherman
from the river. He was not injured.

- The Fire Chief submitted his registration to this year



Preliminary construction plans and draft specifications are being reviewed for the
new fire engine that was approved for this fiscal year. An RFP is in draft.

Conducted a recovery operation of a deceased individual from the Quechee Gorge.
10 staff members were required to assist in the recovery, operational time 2 hours.

Contacted the attorney regarding next step in the enforcement of the Building Safety
Order with the dilapidated property on Maple Street.

RFP development for Station Alerting System continues.

Attended planning meeting with VA staff regarding upcoming Full Scale exercise in
August

The department attends at fithess program at UVAC every Tuesday and Thursday
morning. On Thursday CATYV video-taped and conducted interviews with staff on the
program.

Information Technology:

Upgraded PubWorks software to latest version. PubWorks is used for tracking work
orders, service requests, fuel, and fleet maintenance. Latest version includes a



The Department Head Chaired the Town Safety/Wellness. The issue of ADA access
through the doors at the Town Hall. This issue will remain active.

The development of our fall/winter programs have begun, with a program guide to be
published mid-August.

WABA refrigeration PO/Requisition in the amount of $30,000 is requested. Funds
are for the repairs to WABA refrigeration system. The funding source is WABA
reserves.

The Town did not receive funding from TransCanada to off-set anticipated engineer
design/permitting expenses for the Wright Reservoir Dam project. Project is still on



A result of staffing shortages, the Detective Sergeant, Task Force Detective &
Accreditation Coordinator have been temporarily reassigned to the Patrol Section for
relief coverage through the end of August.

Patrol officers investigating an unrelated suspicious person complaint on Saturday
night located and arrested an individual nearby on a $25,000 warrant for failing to

comply with sex offender registry requirements. He is being held at Southern State
Correctional Facility.

Major Brad Vail reported to the FBI Academy in Quantico, Virginia Sunday evening,
where he



- A Maxfield site meeting of July 15 revealed a deficiency in the design plans which
will involve additional fill beyond what was shown on the plans. Willey Earthmoving
is preparing change order pricing for muck removal and suitable fill for the Town









