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TOWN OF HARTFORD 
SPECIAL SELECTBOARD  

MEETING AGENDA 
 

Tuesday, September 20, 2016 at 7:00 pm 
 

Hartford Town Hall 
171 Bridge Street 

White River Junction, Vermont 05001 
 

Present: Richard Grassi, Selectboard Chair; Rebecca White, Selectboard Vice Chair; Sandra Mariotti, 
Selectboard Clerk; Dennis Brown, Selectboard Member; Mike Morris, Selectboard Member; Alan Johnson, 
Selectboard Member; Leo Pullar, Town Manager; Dawn Pullar, Lannie Collins. 
 
Via Phone: Simon Dennis, Selectboard Member. 
 
Call to Order Special Selectboard Meeting and Pledge of Allegiance 
Selectboard Chair Richard Grassi called the meeting to order at 7:04P.M. 
Selectboard Clerk, Sandra Mariotti lead the pledge of Allegiance. 
 
I. Order of Agenda 

   None 
 

II. Selectboard 
  

1. Citizen, Selectboard Comments and Announcements 
No citizen comments. 
 
Selectboard Chair, Richard Grassi reported that he received a call from James Woods. Mr. Woods 
said that Mr. Doug Tuthill has been in contact and has offered his advice concerning the Fairview 
Terrace wall. In 1986 Mr. Tuthill had a big part creating the structure wall at Fairview Terrace. 
Mr. Tuthill has an inner knowledge of the construction of the existing wall and has offered to help 
by providing information about the wall’s original construction. Selectboard Chair, Richard 
Grassi invited Selectboard Member, Mike Morris and Selectboard Member, Dennis Brown to join 
himself and Town Manager, Leo Pullar in meeting with Mr. Tuthill on Thursday, September 22nd, 
at 5:00P.M. 
 
Selectboard Member, Dennis Brown noted that there is a Selectboard meeting scheduled for 
November 8th and that is election day. Town Manager, Leo Pullar said that the Selectboard 
meeting will change to another meeting day.  . 

 
Selectboard Member, Dennis Brown asked about the lot downtown that is beginning construction 
in November. He read this in the newspaper. He is very glad to see this seventeen (17) apartments 
project moving along in the lot where RAP used to be. 
 

2. Board Reports, Motions & Ordinances 
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a.) Budget Workshop 

 
 
This Resolution was given last week to the board as a working document. 

 
Town Manager, Leo Pullar clarified that the document is the board’s document and is to be used  
to begin a discussion about the budget. Mr. Pullar reviewed the resolution.  
 

A Resolution Regarding 2018 Budget Priorities: 

WHEREAS, as Hartford emerges from the recession with a growing economy and significant 
potential for continued growth, the Selectboard considers FY 2018 a year to set the conditions for 
that future growth through smart investments in infrastructure and public safety that will improve 
safety, economic opportunity, livability and overall community resilience; and 

WHEREAS, the Selectboard would like to prioritize funding in these areas (see details/guidance 
in attached document): 

 To improve community safety; 

 To support sustainable, targeted growth and economic opportunity; 
 To maintain and improve the Town’s infrastructure; 

 To improve the health, quality and character of our community; and 

WHEREAS, the Selectboard desires an engaged, transparent budgeting process, encourages 
controlled spending, supports a cost conscious environment and demands continuous process 
improvement efforts, all of which will ensure high levels of service to the citizens; 

NOW, THEREFORE, BE IT RESOLVED BY THE SELECTBOARD FOR THE TOWN OF 
HARTFORD that the Town Administration prepare a budget which recognizes the significant 
potential for economic growth while not underestimating the significance of the changes over the 
past two years and urges the Town Administration to prudently develop next year’s budget with 
the following conditions: The General Fund Budget should represent zero growth over the 
FY2017 budget; 
Grant a 3% pay increase to municipal employees (2.25% step increase/.75% COLA); 

No new staff positions, hire to levels authorized in FY2017; 
No cuts to staffing levels, unless it can be tied directly to improved service 
delivery to the citizens;  

Given the significant staff changes over the past two years, the underlying focus of this budget 
year should be attaining budgeting stability and increasing budget awareness. 

•Work, long term, to increase the current unassigned General Fund Balance, currently around 
5%, to a more sustainable level of 20-25%. 

•Focus on those investments which help set the conditions for future growth and development. 

•Gain efficiencies and savings through streamlined processes and procedures; incorporate 
Continuous Process Improvement principles into daily activities. 

•Suspend capital purchases, unless needed to replace an item that is no longer operational or 
has a direct impact on the life, health or safety of staff or citizens. 

•Focus on sustaining and maintaining what we have. Develop a methodology which identifies 
those areas of our infrastructure which are in the most dire of situations and fix those. Fix the 
worst first. Do not forget previous Capital Improvement Project Investments. 
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•There should be no new Capital Improvement Projects this year. Focus on completing what we
have started and addressing those needs which have recently been identified. If needed, 
new projects must specifically address a life, health or safety concern. New starts are authorized 
for recently identified urgent needs. 

•Enforce use of the Town’s Purchasing Policy. Ensure that all acquisitions are open, competitive
and fair.

•Actively pursue outside funding sources. Identify creative ways to develop/attain funding to
support specific projects. Grants provide significant opportunities and should be aggressively
pursued. Loans should be a funding source of last resort and only for extremely critical needs.

•Work, within the confines of labor agreements, to equalize employee benefits across the
workforce.

•Work to establish criteria for those area service providers receiving an appropriation from the
voters of the Town of Hartford. Ensure that they provide some sort of direct support to the
citizens of Hartford.

•Continue to invest in and promote building, then sustaining a resilient community.

Board comments:  
Selectboard member, Simon Dennis suggested that the Board step away from the document and 
create a new one using some of the language found in the Town Manager’s document.  He is 
concerned about the “Zero Growth FY’17.” Selectboard Member, Simon Dennis sees the need for 
some “wiggle room” where growth is needed. Average tax increase was 4.2% in past years. It is 
important to have a conversation regarding an increase versus zero percent. 
Selectboard Member, Simon Dennis liked the detailed guidance page. Especially the following: 
“Focus on sustaining and maintaining what we have. Develop a methodology which identifies 
those areas of our infrastructure which are in the most dire of situations and fix those. Fix the worst 
first. Do not forget previous Capital Improvement Project Investments.” 

Selectboard Vice-Chair, Rebecca White agreed with Selectboard Member, Simon Dennis. She is 
concerned about the zero% growth. Selectboard Vice-Chair, Rebecca White would love to see it 
for the tax payers. She asks if this is realistic and are there sacrifices to get to it?  

Town Manager, Leo Pullar agrees that it is a strong statement. Mr. Pullar spent some time talking 
to our Interim Finance Director, Rita Donaldson, to find the answer why in FY15-16 we did not 
make the projected revenue. Projected numbers are currently one third of our budget on salary. 
Healthcare may not go up much this coming year. We need to challenge the staff to be conscious. 
He thinks the zero growth is obtainable. 

Selectboard Vice-Chair, Rebecca White likes zero % growth as the goal but wants flexibility. 
The cap she would like to see is 3% tax increase or lower. Selectboard Vice-Chair Rebecca White 
asked “how can we increase the Grand List?” She wants something in the resolution to support 
this. Town Manager, Leo Pullar stated that he cannot control the grand list and it is out of his 
realm. Selectboard member, Simon Dennis also supports this. 

Selectboard Clerk, Sandra Mariotti mentioned that the items in the resolution need to be 
measurable. Also, the workforce is running with the same number of staff as 20 years ago. 
Selectboard Clerk, Sandra Mariotti is struggling with the idea of not hiring more people.  

Town Manager, Leo Pullar responded to the current workforce struggles. Some shortages are due 
to the employees that are out for further education and illnesses. 
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Selectboard Member, Alan Johnson asked if we have a way to project the Grand List? 
Town Manager, Leo Pullar reported that we are pretty flat right now with only a slight increase. 
Selectboard Member, Alan Johnson is concerned about having a hard line against zero growth. He 
will support some small increases. Selectboard Member, Alan Johnson asked if the staff increase is 
in the form of potential contractor support?  Is that included? 
 
Selectboard Member, Alan Johnson expressed the projection Mr. Pullar put together is very 
helpful. He sees nothing that is not there or that he would have included. 
 
In the bullets sections, under the 3rd whereas, Selectboard Member, Alan Johnson recommends to 
add a line about taking steps towards greater resiliency and sustainability. Keeping a keen eye on 
resilience is a high point that he feels is very important. 
 
Selectboard Member Alan Johnson likes the cost consensuses around environmental costs and 
demands. He wants to look at value consciousness for long term and not just cost. Making this 
clear in the document is important. 
 
Selectboard Member, Alan Johnson would add flexibility, streamline processes and procedures. 
This is just adding flexibility to the concept in the general theme there needs to be flexibility 
where staff can spend a little money and save in a year or two. 
 
In the Suspend Capital Purchases section add: or save money within 1 or 2 budget cycle.  
No new capital projects section- do the same as above to add flexibility enforcing the Town’s 
purchasing policies. Selectboard Member, Alan Johnson agrees with the policy, but feels it is not 
the Board’s place to monitor the purchasing. 
 
Selectboard Vice-Chair, Rebecca White likes having the purchasing policy a part of the resolution. 
 
Town Manager, Leo Pullar explains that he is trying to create a strategic plan for the town. The 
next step is long term goals and objectives for the Town from the Select Board. 
 
Selectboard Member, Alan Johnson suggested actively pursuing outside funding sources, adding 
those will save the Town some money. 
 
Selectboard Alan Johnson would need more information to support the “Continue to reduce the 
gap along the work force as it impacts the budget.” Town Manager, Leo Pullar explained that the 
town has 3 labor unions and the agreements are all different.  
 
Selectboard member Dennis Brown talked about the Grand list. He reported that in 2008-2009 
the town had a lot of delinquent taxes. Selectboard Member, Dennis Brown would like to know 
how the residents are doing as far as delinquent taxes now. 
 
Selectboard Member, Dennis Brown wishes the Board had information from the survey for 
guidance as it would help to make some of these decisions.  
 
Selectboard Member, Dennis Brown agreed that if the Town got back to the full strength in the 
work force it would be good. Selectboard Member, Dennis Brown also wonders about the 3% 
increase for the employees. He would like more information about this. In the Upper Valley most 
workers are not getting a 3% increase in salaries. He would like to know if this is already agreed 
to. 
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Selectboard Member, Dennis Brown is hearing about upgrading equipment and systems. He likes 
the idea but feels the Town is in a position of playing catch up on things that have been let go. 

Selectboard Member, Dennis Brown likes the document. It is really a help. He especially likes the 
part that says to focus on sustaining and maintaining what we have. 

Selectboard Member, Mike Morris has concerns about the 3% pay increase. Most people in the 
Upper Valley are not getting that much. 

Selectboard Member, Mike Morris said that this is a Resolution meaning intentions. It is not the 
“bible”.   

Selectboard Member, Mike Morris supports zero growth and the Town Manager’s resolve to 
obtain it. 

Selectboard Member, Mike Morris believes a steady increase may not be sustainable. 

Selectboard Member, Mike Morris likes procedures to be followed. 

Selectboard Member, Mike Morris sees the need to grow the Town’s tax base. The Town is 
making it hard/difficult for people to move into the Town. Selectboard Member, Mike Morris feels 
the need to streamline the processes, procedures and services. 

Selectboard Chair, Richard Grassi supports the work the Town Manager has done. The Grand 
List has low value which accounts for much of the increase in tax dollars since 2011. Selectboard 
Chair, Richard Grassi realizes the major increases in expense over 6 years. In 2014-2015 that 
Board tried very small increases. The following year there was a 50% increase in expenses. 
Selectboard Chair, Richard Grassi would like to eliminate that from happening again.  

Selectboard Chair, Richard Grassi expressed his concerns looking at the 6-year revenue history. 
In FY11/12 the budget was $12.5 million. In FY 15/16 the budget was $16.5 million. This is a 
difference of $3,843, a 30% increase in dollars and a 31% increased tax rate. Homeowners that 
have a $200,000 home paid taxes of $1,438.80 in FY11/12. In FY 16/17 they paid $1992.60. This 
is a 31% increase. One of the reasons for this is that the Grand List went down $36 million dollars. 

Selectboard Chair, Richard Grassi also compared the tax rate increase to the Social Security 
increase for the years of 2011-2016. Between January 2011 and January 2016, the Social Security 
increase was 8.5%. Between those same years, the Town of Hartford’s tax rate increased 31.54%. 
This is clearly a major hardship on residents that are on fixed incomes. 

Selectboard Chair, Richard Grassi noted the missing major component is the survey. The results 
from the survey should be available in November and these results will help in the budgeting 
process. 

Town Manager, Leo Pullar sees the need for the Town to be working smarter not harder. 

Selectboard Member, Mike Morris commented on the Staffing levels. Equipment is now more 
efficient than it used to be so it should take less staff now to do the same job a few years ago.  

Selectboard Member, Mike Morris likes the resolution that was laid out by the Town Manager. 

Selectboard Chair, Richard Grassi said the Resolution is a working document. 
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Selectboard Chair, Richard Grassi feels that as a whole the Select Board supports the document. 
 
Selectboard Member, Alan Johnson said that the Select Board can use it as a starter guide for the 
staff to work from.  
 
Town Manager, Leo Pullar commented on the salaries. The unions negotiate the raises. The line 
concerning salaries can and should be stricken for the Resolution. 
 
Selectboard Member, Mike Morris would like to see merit raises rather than across the board 
increases.  Town Manager, Leo Pullar said that would be difficult at best. 
 
Selectboard Chair, Richard Grassi issue/concern that he has is that negotiations begin soon. The 
Town Manager will be given guidance as he enters in to the negotiations referring to the 
Resolution. 
 
Selectboard Chair, Richard Grassi said that in the Resolution he would not have the 3% raises 
mentioned as he feels that this is a separate subject.  
 
Selectboard Member, Dennis Brown would like the Town to focus on sustaining and maintaining 
what it has. 
 
Selectboard Chair, Richard Grassi commends the details and guidance given by the Town 
Manager. The body of work on the resolution supports it as a working document. 
 
Selectboard Chair, Richard Grassi said that there are some concerns and “mountains to climb.”  
 
Selectboard Chair, Richard Grassi asked the Town Manager to come up with projections. As 
illustrated in the supporting documents how the increases will affect a home owner’s taxes. 
 
Selectboard Chair, Richard Grassi reminds the board that these are working documents and a 
guide to the Manager.  
 
Most of the Board members are concerned about the 3% employee raise.  
A major component which is missing is the survey which will not be available have until 
December.  
 
Selectboard Member, Simon Dennis notes that when the FY17-18 revenues go down, taxes may 
have to go up to meet the difference of the lower revenues. What happened to the revenue, why 
didn’t they hit the mark that was projected last year? The Select Board must have good 
information to move forward. 
 
Selectboard Member, Simon Dennis supports all of the amendments that have been made to the 
document. He feels a return to investment in 2 -3 years seems astute. Selectboard Member, Simon 
Dennis feels enforcing sustainability and resilience is also important.   
 
Selectboard Vice-Chair, Rebecca White notes that in the first bullet about details and guidance is 
where to place the revenue piece.  
 
Town Manager, Leo Pullar noted that as Staff, the Town has to figure out where it is now and how 
it got here and then implement in FY18. To predict what we have to do this year, we need to know 
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why the revenues of last year were off so much. The good news is that we now have the new 
finance director on board. 
 
Selectboard Member, Alan Johnson asked what could be done to reduce the cost to tax payers and 
reduce stress to staff. 
 
Selectboard Member, Alan Johnson stated that taxes and fees hit people in the pocketbook. 
Selectboard Member, Alan Johnson feels that the Town needs to make sure all town revenue is a 
“tree within the forest” of cost of living. Strategic longer term thinking needs to keep in mind that 
capital project will reduce the cost of living.  
 
Selectboard Chair, Richard Grassi hopes tonight’s conversation will give guidance to the Town 
Manager to move forward. Town Manager, Leo Pullar will look at the results of the meeting for 
next week and then the board will give guidance to move forward with the Resolution. 

 
Selectboard Chair, Richard Grassi stated that he liked the resolution process.  
There is no one that does not support the resolution with amendments made tonight.  
The Resolution comes from the Board and is a working document. 
The Board, as a whole, supports having a resolution. All were in favor, informally. 
 
Selectboard Member, Dennis Brown likes the guidance, not policies, format. 
 
Resident, Lannie Collins was pleased with what he saw. Mr. Collins supports the Department 
Managers zero % growth for the next budget year and feels it is a good time to challenge them. He 
believes this will maintain the current level of service from the town. Mr. Collins agreed that the 
Town Manager has control over the processes, however, does not have control over the Grand 
List. Mr. Collins does not agree with making this a working document. He believes the Board 
should adopt the resolution. Mr. Collins feels that the Selectboard needs to have faith that the 
Town Manager will carry it out the resolution. 

 
Selectboard Member, Simon Dennis asked to bring up an unrelated topic. Selectboard Member, Simon Dennis 
asked what the Selectboard should do if the Hartford area had a major technological interruption. If the 
Selectboard could not reach each other they would have a general understanding that they would agree to meet at 
the Town Hall. 
 
Selectboard Member, Mike Morris agreed that this is a good idea. The Selectboard should have a plan if 
something catastrophic happens – what do they do? 
 
Town Manager, Leo Puller said that the Town does has an emergency plan/protocol. Mr. Pullar will take a look at 
it and report back at the next Selectboard Meeting. 
 
Selectboard Chair, Richard Grassi stated if the Town doesn’t have a plan, it should. Everyone needs to know 
where to meet and backup locations, etc. 
 
Selectboard Member, Simon Dennis agreed that the Selectboard should meet at the Town Hall if it was possible. 
 
Selectboard Vice-Chair, Rebecca White felt that the emergency plan should be on-line.  
 
Selectboard Member, Alan Johnson asked about the minutes from the 9/13 meeting. Selectboard Chair, Richard 
Grassi stated that they will be reviewed and accepted at next meeting on September 27th. 
 

III. Adjournment (Mot. Req.) 
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    Selectboard Member, Mike Morris mode the motion to adjourn the meeting at 8:05PM 
    Selectboard Member, Dennis Brown seconded the motion. 
  All members voted yes. 

  The motion was passed. 
 

 
 
 
 
 
 

 

Selectboard Clerk 
 
 
 
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their 
request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting 
date. Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during 
the Citizen Comments period; comments from the public. 


