
Hartford Energy Commission Meeting 

June 23, 2016 

(Action items in bold) 

 
Present: Martha McDaniel, Erik Krauss, Cathy Geiger; Karen Douville (Conservation Commission) Lori 

Hirshfield (staff), Alan Johnson (Selectboard liaison), Sarah Simonds (Vital Communities) 

 

Meeting called to order at 18:30. 

  

Discussed: 

1. Minutes 5-23-16: discussion/approval tabled until next meeting. 

 

2. Selectboard action on HEC membership:  

Selectboard approved the change from a range of 5-7 members to an HEC membership number of five (5), June 

21 2016.  Note also that: HEC members should generally be Hartford residents, but exceptions can be 

allowed.  Adjunct (non-voting) members are welcome, and meetings are open to the public.  

 

3. VEIC contract for Town energy audit implementation and energy planning 

Work is progressing as planned. 

a. Energy audit implementation:  

For the audit portion, Tim Perrin is in charge, and familiarized himself with the buildings and their managers 

at a recent walk-through in which several HEC members participated.  Next steps:  

• Tim submits draft recommendations to the HEC working group (Erik, Lori, Martha) (next couple of 

weeks) for comments; 

• then Tim, building managers, subcommittee review revised version and discuss; 

• then HEC as a whole discusses draft recommendations, submits/presents to Selectboard if 

additional funding (not already in building maintenance budgets) needed. 

Specific issues we’ll be wanting to address in the short term: 

• how urgent IS boiler replacement in experts’ opinions?  

•  since Len will be using existing funds to replace doors in the short term, working group to ask 

Tim and Len to confer concerning choice of doors; and 

• make sure that space changes in police department are coordinated with thinking about zone 

heating and ventilating modifications. 

b. Longer-term energy planning for Town: 

Process of obtaining and reviewing Town energy data for past 3 years still underway.  

 

4. Downtown electric car charging station 

GMP grant to fund the charging setup still in effect (providing the Town can supply new solar energy supply for 

it).  HEC members are thinking creatively about possibilities, including: financing options for conventional 

solar panels; asking our VEIC consultants for ideas; and solar roadways/paving.  Reports on each at next 

meeting. 

 

5. HEC home page on Town website:  

HEC working group (Alan, Peggy, Martha, and James Gerjevic [staff]) have focused on the purpose of the page, 

which they suggest might be to create:  

• an energy website that is “Hartford-centric”, so people in Hartford can easily find and navigate pages about 

energy ideas relevant for commercial and residential owners in the Town of Hartford; and 

• an electronic space for both information and a means to connect to resources, especially special offers or 

coordinated efforts that offer discounts through group synergies. 

 

Initial reaction at this meeting was extremely positive. 

Comments for working group to consider:  

• new webpage should not replace the existing Energy Commission main page (consistent with other Boards 

and Commissions), but be linked to that page;  



• several good suggestions for cross referencing to existing pages;  

• opportunities for navigating from publicity documents (e.g. posters) to this page via embedded Quick 

Response Code (QRC) (so people can find this website with cell phones and other digital devices).  (See 

https://en.wikipedia.org/wiki/QR_code); 

• outreach to Conversation Commission and CROH for cross listing;  

• need for a “feedback” link or electronic dashboard-type interface where people can provide their energy 

stories about their residential or commercial projects. Sarah Simonds offered to help on this point; and 

• make sure that links to pages maintained by other organizations remain active and informative.  Alan 

offered to provide an electronic script to automatically check hyperlinks and notify the web 

developers of any “dead links” on a regular basis. 

 

6. Community Energy Efficiency Program (CEEP Pilot Project):  

This CEEP project is a service provided by Efficiency Vermont (point-person: Meghan Chambers), based on 

pilot experiences with similar programs in Bennington and Randolph.  A residential energy specialist (Steve 

Spats) and commercial energy specialist (Meghan) will each visit Hartford every two weeks August – 

December 2016, and be available by appointment to consult with home or business owners looking to 

improve energy efficiency.  

July is the planning time for this project, with first activities to begin in August.  

 

7. Community Resilience Organization of Hartford (CROH):  

CROH is planning a week-long community event focused on Neighborhood Resiliency August 24-27, 2016 

(roughly the fifth anniversary of the flooding caused by Tropical Storm Irene).  Cathy, Erik, Alan, and Lynn 

on subcommittee for this activity with cc to Lori on all activities.  

HEC participation in this event will include: 

a) One HEC/SB member (either Martha or Alan) on Monday Aug 23 evening panel  

b) One workshop on Tuesday August 24 at Hartford Town Hall  

Cathy and Alan can work on a tandem presentation together: Cathy talking about broader information on 

weather and why resiliency is important, and Alan talking about energy-related activities that might 

increase resiliency.  

c) HEC information table Saturday August 27 during community-wide event at Lyman Point park. We would 

do well to have a “draw” to the table – perhaps fresh bread baked on site? Lori will contact King 

Arthur Flour re: sponsorship of supplies, and perhaps ovens to use for the event.  HEC also to 

revise its info table for public events, taking into consideration also the upcoming “Glory Days of the 

Railroad” festival (Sept 10-11, 2016). 

 

8. Weatherize Upper Valley:  

This is a program proposed by Vital Communities, focusing on helping homeowners carry through on significant 

home weatherization projects.  

The planning group includes Home Improvement with Energy Star-certified contractors and members of energy-

focused organizations (e.g. Heat Squad, Efficiency Vermont, SEVCA), regional town energy committees, 

and other interested parties.  The recognized challenge – differentiating this activity from the “Solarize” 

campaigns – is the uniqueness of each building and building owner / financing options, along with 

complexity of obtaining rebates.  Up till now, the rate at which building owners are weatherizing our aging 

building stock has been remarkably slow. 

Timetable for this activity: through August, complete planning; fall, solicit applications from regional 

towns/town clusters, so about 4 can be chosen as pilot sites; January 2017, launch campaigns for projects to 

be completed by July 2017. 

 

9. Draft regional energy plan: 

All town and regional plans are now required to specify how to reach the State Energy Plan goals.  The Two 

Rivers Ottauquechee Regional Commission is seeking comments on the 5/19/16 draft of its plan by the end 

of the summer, 2016.  It’s available at: http://www.trorc.org/wp/wp-

content/uploads/2016/05/TRORCEnergyPlan_draft_051916-1.pdf.  HEC members who have not yet done 

so are reminded to get their comments to Lori as soon as possible.  There will likely be a joint meeting 

http://www.trorc.org/wp/wp-content/uploads/2016/05/TRORCEnergyPlan_draft_051916-1.pdf
http://www.trorc.org/wp/wp-content/uploads/2016/05/TRORCEnergyPlan_draft_051916-1.pdf


within the next several months for HEC and the Planning Commission to discuss this document and 

formulate a consolidated Hartford response. 

 

10. July meeting date for HEC:  

Due to vacation schedules in summer, we hope to change July meeting date to July 21.  Martha will canvas 

absent members. 

 

11. Other:  

Lori asked if HEC is interested working with the Public Service Board regarding public telecommunication.  We 

decided to await developments, and concentrate our efforts for now on more clearly energy-related matters. 

 

Meeting adjourned at 8:35.  

 

 

Respectfully submitted,  

Cathy Geiger, Record Keeper 


