
TOWN OF HARTFORD 
LOCAL LIQUOR CONTROL BOARD 

     & SELECTBOARD AGENDA 
Tuesday, November 22, 2016 at 6:00 pm 

Hartford Town Hall 
  171 Bridge Street 

        White River Junction, Vermont 05001 

I. Call to Order Liquor Control Board/Selectboard Meeting and Pledge of Allegiance

II. Order of Agenda

III. Liquor Control Board: N/A

IV. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments: (Mot. Req.)

a. Consider the Re-Appointment of Jo-Ann Ells as the Town of Hartford’s Zoning
Administrator effective 11/22/2016 until 11/21/2019. (Mot. Req.)

b. Consider the Appointment of Alan Johnson as the Town of Hartford’s Alternate
Delegate to the Governing Board of the East Central Vermont
Telecommunications District. (Mot. Req.) (Resolution Needed)

3. Town Manager’s Report: (TBD, Board questions, concerns, requests, project updates, etc.)

4. Board Reports, Motions & Ordinances:

a. Hartford Historic Preservation Community Outreach Program – Certified Local
Government (CLG) Grant Application. (Mot. Req.)

b. 2017 Statewide Downtown Program/Historic Preservation Conference – Certified
Local Government (CLG) Grant Application. (Mot. Req.)

c. Town Manager’s To Do/Project List Discussion/Prioritization. (Info Only)

d. Budget Workshop Timeline Review. (Info Only)

e. Budget Resolution to Proposed Budget Alignment Review (Mot. Req.)



5. Commission Meeting Reports:

6. Consent Agenda (Mot. Req.):

a. Approve Payroll Ending 11/19/2016
b. Approve Meeting Minutes of 11/7/2016
c. Approve A/P Manifest of  (11/10/2016- ratify), 11/18/2016
d. Selectboard Meeting Dates of: 12/1/2016 (Budget Workshop) 12/6/2016, 12/13/2016

(Budget Workshop), 12/15/2016 (Budget Workshop) & 12/20/2016

7. Executive Session: N/A

V. Adjournment (Mot. Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their request 
and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. Requests 
received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during the Citizen Comments 
period; comments from the public 

_________________________________ 

Sandra Mariotti, Selectboard Clerk 



A RESOLUTION TO APPOINT REPRESENTATIVES 
 to the GOVERNING BOARD of the 

EAST CENTRAL VERMONT TELECOMMUNICATIONS DISTRICT (ECVTD) 
 

INSTRUCTIONS 
 
Please use the form on the reverse side to provide Appointments of ECVTD Representatives 
as required by the legislation (2015 Act 41, Chapter 82) that enabled the creation of the East 
Central Vermont Telecommunications District. The relevant section from Act 41 is:  
 

§ 3059. APPOINTMENT Annually on or before the last Monday in April commencing in the 
year following the effective date of the district’s creation, the legislative body of each 
member shall appoint a representative and one or more alternates to the governing board for 
one-year terms. Appointments of representatives and alternates shall be in writing, signed by 
the chair of the legislative body of the appointing member, and presented to the clerk of the 
district. The legislative body of a member, by majority vote, may replace its appointed 
representative No. 41 Page 38 of 58 2015 VT LEG #309740 v.1 or alternate at any time and 
shall promptly notify the district clerk of such replacement 

 
We require only the completed, signed and dated RESOLUTION.  Copies of meeting 
minutes or other letters from your office are not necessary.    
 
Subsequent changes or additions to Appointments should be made by submitting a 
replacement copy of this Resolution that supersedes the prior version and must 
include all Appointments, whether changed or not, such that the new form stands on 
its own and identifies all relevant Appointees.  
 
Please scan and email completed forms to the ECVTD Secretary at 
secretary@ecfiber.net or deliver them to the ECVTD office at 415 Waterman Road, 
South Royalton, VT 05068. 
 
  



A RESOLUTION TO APPOINT REPRESENTATIVES 
 to the GOVERNING BOARD of the 

EAST CENTRAL VERMONT TELECOMMUNICATIONS DISTRICT (ECVTD) 

Whereas the Town or City of ____________________________ is currently a 
member of the East Central Vermont Telecommunications District 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The following resident(s) of the Town or City of _________________________ are 
hereby appointed to the Governing Board of the East Central Vermont 
Telecommunications District for terms of on year each or until the Town shall notify the 
Governing Board in writing of the revocation of such appointments, the substitution of 
replacement appointees, the resignation of a delegate or withdrawal of the town from the 
district: 
 
Representative: __________________________________________________________   
Phone:  ________________________________________________________________  
Email:  ________________________________________________________________  
Mailing Address:  ________________________________________________________  
 
First Alternate: __________________________________________________________   
Phone:  ________________________________________________________________  
Email:  ________________________________________________________________  
Mailing Address:  ________________________________________________________  
 
Second Alternate: ________________________________________________________   
Phone:  ________________________________________________________________  
Email:  ________________________________________________________________  
Mailing Address:  ________________________________________________________  
 

 
Adopted at a regular meeting of the Selectboard or City Council of the Town or City of 
____________________, duly held on the ____ day of __________ 20____. 
 
 
ATTEST: 
 
___________________________________ _______________________ 
Town or City Clerk                                   Date 
 
 
Note:  
Appointment of a delegate is required. 
Appointment of an alternate delegate is desirable. 
Appointment of a second alternate delegate is optional, not required. 



FROM: Matt Osborn, Planner, Dept, of Planning & Development 
Jonathan Schechtman, Historic Preservation Comm. Chair 

THROUGH: Lori Hirshfield, Director, Dept. of Planning & Dev. 

Certified Local Government
Grant Application 

Community Outreach/Education 
Program  

November 22, 2016
Selectboard Meeting

11/17/2016



Purpose
• Requesting review and approval of grant 

proposal to the Vermont Division for 
Historic Preservation for the Certified 
Local Government (CLG) Program.  

• The grant is to develop a community 
outreach and education program 
emphasizing the importance of historic 
preservation.  

• This is an annual VT grant program that 
the Town has leveraged local funds and 
staff time to implement many historic 
preservation projects since becoming a 
CLG in 1993.  
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Background
• Hartford is one of fourteen CLG's in the 

State of Vermont.  The purpose of the Grant 
Program is to provide funds to municipalities 
for historic preservation projects. 

• Since 1993, Hartford has received $144,632 
in funding through the CLG Program. 

• The CLG Grant Program has enabled 
implementation of the Hartford Historic 
Preservation Program over several years 
at a manageable cost to the town every 
year. 

11/17/2016 Page 3 of 8



Background
This incremental approach each year, when 
added up over the past 23 years, has resulted 
in a notable list of local historic preservation 
initiatives including: 
• 9 historic district nominations;
• 2 historic district updates; 
• 3 individual building/structure nominations;
• 2 historic sites & structures surveys;
• 4 oral history projects;
• 7 historic district brochures; and
• barn census.
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Grant Application
• HHPC’s current grant proposal - develop a 

community outreach/education program 
focused on the importance of historic 
preservation.  

• The project will include: 
Town hiring a consultant/designer to develop a 

booklet with information on Hartford’s 
architecture, past restoration projects and the 
importance of historic preservation.
on-line content intended for the Town website. .  
a minimum of two community meetings will be 

held.  
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Grant Application
• Total project cost will be $18,177, including 

$250.00 for the required annual CLG 
training conference which the state allows 
municipalities to include in the grant 
request. 

• The CLG Program requires a 40% local 
match, and can be comprised of cash, staff 
in-kind and Commission member’s donated 
time. 

• Notification of grant awards in January, 2017.
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Grant Application
Proposed Budget:
• Cost to hire consultant $12,800
• In-Kind Value of Staff Time $2,978
• HHPC Donated Time $1,869
• Advertisements $180
• NAPC Membership $100
• Annual Preservation Conference $250
• Total Budget $18,177
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Grant Application
Proposed Funding 

• CLG Grant $10,906
• Town

• Cash $2,424
• In-Kind/Donated Time $4,847

• Total Budget $18,177
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Grant Application
Sources of Town funds:  In the FY 17/18 
proposed budget:
• $200 under 10-625-311-0100; 
• $174 under 10-625-312-0000; 
• $2000 under 10-625-316-000; 
• $50 under 10-622-311-0000.  

State allows municipalities to submit grant 
applications contingent upon voter approval of 
the town budget.
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Suggested Motion
If the Selectboard supports the 2017 
CLG grant application, the following 
motion is suggested:
• Approve the 2017 CLG grant application

as presented by the Hartford Historic
Preservation Commission, contingent
upon approval of the FY 2017/2018 Town
budget, and authorize the Town Manager
to sign and submit all necessary
paperwork.
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November 22, 2016 Selectboard Meeting

From: Lori Hirshfield, Director
Department of Planning & Development

2017 VT Downtown Historic 
Preservation Conference 

Certified Local Government 
Grant Application 

11/17/2016 1



Downtown/HP Conference - CLG Grant

 The Town of Hartford will be hosting the 
2017 Downtown and Historic 
Preservation Conference in Downtown 
WRJ on June 8th.
 This is a great opportunity for the Town 

to highlight the redevelopment of the 
Downtown.
 The state’s Certified Local Government 

(CLG) grant program is available to 
cover conference costs.
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Downtown/HP Conference - CLG Grant

 The Preservation Trust of VT and VT 
Agency of Commerce and Community 
Development are asking Hartford to apply 
for a second CLG grant in support of the 
Conference.
 Hartford would apply on behalf of the 

Preservation Trust of Vermont, which would 
serve as the third-party administrator for the 
grant project.  
 There is no town match required for this 

grant; the required match will be covered by 
the Preservation Trust of Vermont via 
conference fees.    
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Downtown/HP Conference - CLG Grant

Proposed Budget:
Conference Speakers $  3,000
Caterer  $  5,000
Facility Rental $  2,000 
Audio Equipment $     300
Printed Materials $  2,000

Total Budget $12,300
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Downtown/HP Conference - CLG Grant

Proposed Funding:
CLG Grant $  7,380
Preservation Trust Match 
Conference fees $  4,920
Town Match $         0

Total $12,300
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Downtown/HP Conference - CLG Grant

Suggested Motion:

Approve the 2017 CLG grant application 
on behalf of the Preservation Trust of 
Vermont to host the annual Downtown 
Historic Preservation Conference in White 
River Junction on June 8, 2017, and 
authorize the Town Manager to sign all 
related documents. 

11/17/2016 6



November 22, 2016

Town Manager “To 
Do”/Project List
Discussion & 
Prioritization



Background

• Not in Priority Order.
• Not Complete; Always Changing.
• This List is Focused on Things the Selectboard 

will Engage On, Provide Guidance or Approve 
the Final Product.

• Many Tasks Contain Multiple Sub-Tasks.
• Feel Free to Add, Takeaway or Prioritize.
• Goal to Give Awareness of Things on the 

Horizon.



The List
• Fairview Terrace •  Internal Review
• Wright’s Reservoir •  Cemeteries
• Union Agreements •  Maxfield Opening
• Dewey’s Pond •  Time Capsule
• Quechee Main St. Culverts/Road •  Covered Bridge Dedication
• Solar Projects •  Impact Fees
• Pool •  Pocket Parks (Both Sides)
• WABA •  FY 17-18 Budget
• Sidewalks/Jasmin Motors Trail •  Revenue Review
• Sykes Avenue Roundabouts •  Solar Billing
• Riverwalk Trail •  Mill Road
• Trails •  Budget Cycle Implementation
• Wallace Road •  Grant Review



The List (Cont.)
• Ordinance Review/Update •  HHW (Regionalization)
• Fire Response Report •  Strategic Plan Development
• Crime Report •  Emerge Property
• Grand List •  Employee Reviews
• Gorge Bridge Suicide Prevention •  Asset Management/Work Orders
• Charter Review •  Maxfield Project Review
• Customer Service Bill of Rights •  Pocket Park Project Review
• Fee Review/Approval •  Holiday Review
• Town Healthcare •  Selectboard Policy
• Reserve Fund Review •  Workload Analysis
• CIP w/Analysis & Statistics •  Staff Org Review/Analysis
• Priorities •  Performance Measurement
• Emergency Operations •  Maxfield Parking



The List (Cont.)
• W. Hartford Library Work •  Marketing Strategy
• Work Plans (Water, Sewer, Hydrants, Roads, Buildings, Sidewalks, Septic, Manholes)

• Tree Plan •  Employee Recognition
• Snow Plan •  Employee Incentive Program
• A/P Manifest Review Format •  W. Hartford Park
• Delinquent Taxes •  Process Review/Analysis (CPI)
• Tax Sale Management (Roles) •  Audit Discussion
• Permitting/Zoning/Planning Review •  Regional Energy Plan
• Policy Review/Update/Creation •  Bank Support
• P&R Work Analysis/Program Review •  Legal Support
• Committee Membership Updates •  Auditor Support
• Committee By-Laws Updates •  Website Update
• Economic Development Strategy •  Libraries



The List (Cont.)
• First 100 Days Report •  Designated Districts
• Training/Employee Development •  Service Agreements
• Town Meeting Schedule/Prep •  TIF Rules/Non-Profits
• Town ADA Compliance Review •  Fleet Assessment/Analysis/Maint.
• Required Positional Appointments •  Crosswalk Review
• Position Descriptions •  Trains
• Town Hall Building Update  •  Historical Preservation
• VEIC Energy Plan Review •  Parking Review
• Knowledge Management Strategy •  Town Signage Review
• Content Management Strategy •  IT Lifecycle Replacement
• Town Goals/Vision •  Fitness/Wellness Program
• Local Option Tax •  Safety Program
• Emergency Preparedness/Planning •  Revaluation Update



The List (Cont.)
• Open Meeting Law/Social Media •  Town Hall Usage Policy
• Facebook •  Residential Address Alignment
• Town Forest (Conservation/Bikers) •  Delinquent Utilities
• Tax Date Change •  Public Comment Rules
• Climate Change •  Legislative Engagement Plan
• KW Parks & Dam Agreement •  Road Acquisition
• Town Hall ADA Access •  Tools/Equipment
• Increase Purchasing Power •  Social Issues
• Drug Testing •  Build Volunteer Corps
• Tobacco Policy •  Assessor Office Space
• RFP/Bid Process Review •  PD Renovation
• Grant Management/Oversight •  Document Availability/Access
• Standards Consistently Applied •  Board Decision Space



The List (Cont.)
• Downtown Storm Water •  Dilapidated Buildings
• Cleaning Contract •  Community Standards
• Telephones •  Open Meeting Law
• Town Hall Signage •  Town Property Review
• Town Informational Sign •  Sierra Club – Ready For “100”

• Mural Dedication Plaque
• Communication
• State Historical Preservation Conference
• American Legion Tournament
• Blind Spot ID
• Get Things Done
• Hartford Diner
• Fund Management



Guidance??



Fiscal Year 2018
November 22, 2016

Budget Guidance to 
Proposed Budget 
Alignment Review



Resolution
A Resolution Regarding 2018 Budget Priorities

• WHEREAS, the Selectboard should adopt budget priorities to help guide the Town Administration in developing and 
presenting the 2018 budget; and

• WHEREAS, as Hartford emerges from the recession with a growing economy and significant potential for continued 
growth, the Selectboard considers FY 2018 a year to set the conditions for that future growth through smart investments 
in infrastructure and public safety that will improve safety, economic opportunity, livability and overall community 
resilience; and

• WHEREAS, the Selectboard would like to prioritize funding in these areas (see details/guidance in attached document):
• To improve community safety;
• To support targeted growth and economic opportunity;
• To maintain and improve the Town’s infrastructure;
• To improve the Town’s sustainability and resilience;
• To improve the health, quality and character of our community; and

• WHEREAS, the Selectboard desires an engaged, transparent budgeting process, encourages controlled spending,  
supports a value conscious environment and demands continuous process improvement efforts, all of which will ensure 
high levels of service to the citizens;

• NOW, THEREFORE, BE IT RESOLVED BY THE SELECTBOARD FOR THE TOWN OF HARTFORD that the Town 
Administration prepare a budget which recognizes the significant potential for economic growth while not underestimating 
the significance of the changes over the past two years and urges the Town Administration to prudently develop next 
year’s budget with the following conditions:

• The General Fund Budget should aspire to represent zero growth, but no more than 3% growth, over the FY2017 
budget, with no reduction to services;

• No new staff positions, hire to levels authorized in FY2017;
• No cuts to staffing levels, unless it can be tied directly to improved service delivery to the citizens; 
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Details/Guidance
• Given the significant staff changes over the past two years, the underlying focus of this budget year should be attaining 

budgeting stability and increasing total budget awareness.

• Work, long term, to increase the current unassigned General Fund Balance, currently around 5%, to a more sustainable 
level of 20-25%.

• Focus on those investments which help set the conditions for future growth and development. Additionally, work to set 
favorable conditions for sustained and controlled growth of the Grand List.

• Gain efficiencies and savings through upgraded equipment and systems and through streamlined processes and 
procedures; incorporate Continuous Process Improvement principles into daily activities.

• Suspend capital purchases, unless needed to replace an item that is no longer operational, has a direct impact on the 
life, health or safety of staff or citizens or saves money over a relatively short period of time.

• Focus on sustaining and maintaining what we have. Develop a methodology which identifies those areas of our 
infrastructure which are in the most dire of situations and fix those. Fix the worst first. Do not forget previous Capital 
Improvement Project Investments.

• There should be no new Capital Improvement Projects this year. Focus on completing what we have started and 
addressing those needs which have recently been identified. If needed, new projects must specifically address a life, 
health or safety concern or saves money over a relatively short period of time. New starts are authorized for recently 
identified urgent needs.

• Enforce use of the Town’s Purchasing Policy. Ensure that all acquisitions are open, competitive and fair. 

• Actively pursue outside funding sources. Identify creative ways to develop/attain funding to support specific projects. 
Grants provide significant opportunities and should be aggressively pursued. Loans should be a funding source of last 
resort and only for extremely critical needs, unless, it saves money over a relatively short period of time.

• Work, within the confines of labor agreements, to equalize employee benefits across the workforce.

• Work to establish criteria for those area service providers receiving an appropriation from the voters of the Town of 
Hartford. Ensure that they provide some sort of direct support to the citizens of Hartford.

• Continue to invest in and promote building, then sustaining, a resilient community.
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Guidance??
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TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD 

     & SELECTBOARD MINUTES 

Monday, November 7, 2016 at 6:00 pm 

Hartford Town Hall 

171 Bridge Street 
White River Junction, Vermont 05001 

 

Present: Richard Grassi, Selectboard Chair; Rebecca White, Selectboard Vice-Chair; Sandra Mariotti, Selectboard Clerk; 

Simon Dennis, Selectboard Member; Dennis Brown, Selectboard Member; Alan Johnson, Selectboard Member; Mike 

Morris, Selectboard Member; Leo Pullar, Town Manager; Gail Ostrout, Finance Director; Chief Scott Cooney, Fire 

Department; Tad Nunez, Parks & Recreation Director; Eliza LeBrun, Executive Assistant; Dawn Pullar, Lannie Collins, 

Cat Buxton and Chad Hale. 

I. Call to Order Liquor Control Board/Selectboard Meeting and Pledge of Allegiance 
Selectboard Chair, Richard Grassi called the Selectboard Meeting to order at 6:00pm. Town Manager, Leo Pullar led 

the pledge of allegiance.  

 

II. Order of Agenda 
Selectboard Chair, Richard Grassi noted that there were no items listed for the Liquor Control Board. There were 

no other changes to the agenda. 

 

III. Liquor Control Board: N/A 

 

IV. Selectboard 

 

1. Citizen, Selectboard Comments and Announcements: 
There were no citizen comments or announcements.  

 

Selectboard member, Dennis Brown mentioned that he saw the pictures of the Scouting Salute to 

Veteran’s Parade and was very proud. 

 

2. Appointments: (Mot. Req.) 
 

a. Consider the Appointment of Matt Osborn as the Town of Hartford’s Member of the Two Rivers-

Ottauquechee Regional Commission’s Clean Water Advisory Committee.  

Selectboard Vice-Chair, Rebecca White made a motion that the Selectboard appoint Matt 

Osborn, AICP, Assistant Zoning Administrator and Planner as the Town of Hartford’s 

member of the Two Rivers-Ottauquechee Regional Commission’s Clean Water Advisory 

Committee. Selectboard Member, Simon Dennis seconded the motion.  

 

Selectboard member, Dennis Brown asked if this was an existing committee as he was not familiar 

with it. Town Manager Pullar stated it was not.  This is a new committee that we have been 

involved with informally and they are now trying to formalize. Currently Lori Hirshfield, Hartford 

Planning & Zoning Department Director and Bruce Riddle, Energy Commission member are on 

the main Two-Rivers Ottauquechee Regional Commission. This is a sub-committee. 

 



Selectboard member, Mike Morris asked if this was the first time that the Town has heard about 

this. Does the position need to be advertised to the public? Mr. Pullar did not believe so as the 

committee meets during working hours, and for continuity, it would be more helpful to have a staff 

member appointed. Mr. Morris asked if this would in any way commit the Town to something that 

could not be changed at a later date. Mr. Pullar clarified that this would not commit the Town to 

anything, rather it would provide the Town with the opportunity to disagree and question topics. 

Matt Osborn would represent the Town and the Selectboard while serving on the committee. The 

Town of Hartford will be 1 of 31 towns involved. 

 

7 Selectboard members voted in favor, 0 Selectboard members voted nay, 0 Selectboard 

members abstained. 

 

3.  Town Manager’s Report: (TBD, Board questions, concerns, requests, project updates, etc.) 

Mr. Pullar shared the Town Manager’s Highlights in his significant activity report for the week of 

November 7, 2016.  http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/72. 

 

4. Board Reports, Motions & Ordinances: 
 

a. Riverwalk Trail Project Update and Request for an Extension of Fiscal Agency from the Town of 

Hartford to the Latham Works Neighborhood Working Group. 

Selectboard Clerk, Sandra Mariotti made a motion that the Selectboard continues to 

authorize the Town to serve as the fiscal agent to continue working with the citizens of the 

Town who will care and tend Phase I of the Riverwalk Trail Project to further investigate 

the project’s feasibility with the understanding that this does not represent a financial 

commitment by the Town at this time. Selectboard member, Simon Dennis seconded the 

motion.  

 

Cat Buxton, project coordinator, has been working with this neighborhood group for about 5 

years. She describes this project as conceptual only at this point. The project is broken into 3 

phases which will ultimately connect Ratcliffe Park to Veterans Park. The neighborhood group 

has removed truck loads of debris and garbage from the area of Phase I. The group has identified 

indigenous plant species and have been careful to preserve them where they grow, only fallen 

trees have been removed. The hope is to make the trails wheel accessible by using hard pack. In 

March 2016, Ms. Buxton began applying for grants. She received a $2,500.00 grant. At this time 

Pathways has presented a proposal for engineering services, Phase I Hartford Riverwalk Trail. 

This is a proposal for topographic survey, design and permitting assistance. Ms. Buxton asks the 

Town of Hartford to extend the fiscal agent ability to allow her to file for another grant.  

 

Selectboard Vice-Chair, Rebecca White asked if there was a requirement for matching funds from 

the Town. Ms. Buxton answered no, she is working with Tad Nunez, Parks and Recreation 

Department Director to apply for a grant to take the place of that. 

 

Town Manager Pullar asked if receiving new grants would change the timeline for implementing 

the Phases. Ms. Buxton states that it would, as they would like to apply for all the necessary 

permits at once if they are awarded the grants.  

 

Selectboard member, Dennis Brown asked if the trail would be plowed in the winter. Ms. Buxton 

responded that it would not as the neighborhood group would like to see it used for cross country 

skiing or snowshoeing.  Mr. Brown asked if there would be lights and if the group have 

considered safety measures. Ms. Buxton assured Mr. Brown and the Board that these were things 

that the group have been thinking about. The most concerning area is crossing the railroad tracks 

and will be addressed in Phase III. Selectboard member, Mike Morris asked if the grants were 

conditional. They are not.  

 

Lannie Collins, Quechee Resident asked who would own the trails, would they become a town 

entity? Ms. Buxton answered that this was up to the Town. Mr. Collins would like the Board to 

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/72


consider if they could really afford this. Selectboard Chair, Richard Grassi restated that this was 

not a commitment to take over the trails. 

 

7 Selectboard members voted in favor, 0 Selectboard members voted nay, 0 Selectboard 

members abstained. 

  

b. Private vs. Municipal Ambulance Fees.  

Fire Chief, Scott Cooney presented a slide show to the Selectboard illustrating the differences 

between Private and Municipal Ambulance Fees. Chief Cooney showed that the Private 

Ambulance companies receive most of their money from non-emergency transport. This revenue 

is typically guaranteed as the transportation is usually deemed medically necessary by insurance 

companies prior to the trip. The Hartford Fire Department does not provide non-emergency 

transport. This type of service would be difficult for the Town of Hartford to provide, additional 

staff and another ambulance would be needed.  

 

Selectboard member, Mike Morris asked the Chief if he felt that the services provided to the 

public were better in the Hartford Fire Department rather than the private company. Chief 

Cooney stated yes as, thru the accreditation process, the Hartford Fire Department is able to 

provide benchmark services. The private services typically only have one ambulance, so when it 

is transporting an individual, it is not able to address other calls. The Town of Hartford has a high 

frequency of multiple medical emergencies happening at the same time and are able to cover 

them with current staff and vehicles. 

 

Mr. Morris asked why the Private Ambulance fees were lower than the Towns. Chief Cooney 

pointed out that by charging fees that are almost what Medicare and Medicaid allow, the write off 

is less for the Private companies.  

 

Selectboard member, Dennis Brown made the observation that when the Veteran’s 

Administration Hospital gave up their ambulance, the burden of transporting to multiple hospitals 

was placed on the Town with no apparent benefit. 

  

c. Sister City Declaration & Agreement.  

Selectboard Vice-Chair, Rebecca White made a motion that the Selectboard would read 

into the record and authorize the Selectboard Chair and Vice-Chair to sign the Sister City 

Declaration & Agreement between the Town of Hartford, Vermont, United States of 

America and the city of Cenon, France on behalf of the Town of Hartford. Selectboard 

Clerk, Sandra Mariotti seconded the motion. Select board member, Simon Dennis seconded 

the motion. 7 Selectboard members voted in favor, 0 Selectboard members voted nay, 0 

Selectboard members abstained. 

 

Selectboard Clerk, Sandra Mariotti read the following Declaration into the minutes; 

Sister   City   Declaration &Agreement between 

The Town of Hartford, Vermont, United State of America & The City of Cenon, France 

 

Whereas, the town of Hartford has expressed its interest and desire to become a Sister City to 

Cenon, France and 

Whereas, the city of Cenon, in France has expressed its interest and desire to become a Sister City 

with Hartford Vermont and, 

Whereas, it is in our best interest to promote a greater understanding and friendship between our 

peoples, and 

Whereas, we believe it to be in our collective interest to collaborate and to work in unison to 

promote broaden our mutual knowledge, appreciation and understanding or our respective 

municipalities, our country's, their history, culture and people, and 

Whereas, we wish to encourage economic development and to advance trade relations between 



our municipalities and our nations, and 

Whereas, we hope to encourage cultural exchanges between our citizens of all ages in the areas of 

art, music, history, technology, sports, health and communications, all of which contributing to 

greater friendship understanding between us and that therefore 

Be It Resolved, that in the spirit of friendship and goodwill, the Town of Hartford, Vermont in the 

United States of America and the City of Cenon, in France do hereby proclaim and dedicate 

ourselves to these goals and to one another as Sister Cities. 

On behalf of our two communities, the foregoing instrument is acknowledged before us it duly 

elected officials. 

 

d. Review, Discuss and Authorize Signature of Memorandum of Agreement with Norwich 

Technologies for Submission of Solar Project Applications.  

In July of this year, the Selectboard authorized Norwich Technologies (NT) to submit a 

preliminary Certificate of Public Good (CPG) application to the VT Public Service Board for 

solar project on five town properties/buildings. All five sites were accepted as eligible. 

    

 WABA Ice Rink Building 

 WRJ Wastewater Treatment Plant 

 Wilder Well 

 Public Works Building 

 Fire and Police – Public Safety Building 
 

 The next step is to further vet each site and submit completed Certificates of Public Good (CPG) 

applications by December 31, 2016. Norwich Technologies (NT) completed the preliminary 

application at no cost to the Town, and with the full understanding that the Town would undergo 

a competitive procurement process for implementation of any of these solar projects. NT is 

proposing to complete the CPG at no cost to the Town as outlined in the attached Memorandum 

of Agreement.  While any awarded CPGs would be joint assets of NT and the Town, NT is 

proposing to absorb the cost to prepare the final CPG applications if any CPG is not issued by the 

PSB,  or if the Town decides not to pursue any or all approved CPG sites. Following a 

competitive procurement process, any Town compensation to NT will be waived upon the 

awarding of a contract to NT, or paid if awarded to another contractor. NT is suggesting that its 

share of the CPGs be valued at $0.15 per Watt in the form of the consulting fee. NT proposes that 

this is sufficient to cover its expected costs for the permits, including third party expenses for 

lawyers and experts, but still leaves more than 70% of the CPG value in the hands of the Town.  

Should NT not be awarded the bid, the selected contractor would pay NT for its share of the 

CPG’s. No applications will be submitted without Selectboard approval. 

 

Selectboard member, Alan Johnson voiced concerns about the process, is $0.15/watt competitive? 

Mr. Johnson asked that the Town Manager find out. Selectboard Vice-Chair, Rebecca White felt 

that this was a good rate from an industry standpoint. All of the current sites are Town only, no 

School properties were included. Lori Dickerson, Chair of the School Board of Directors has 

asked to be kept in the loop. Mr. Pullar is currently working with the Hartford School District 

Superintendent regarding the feasibility of including the school. 

 

The cost of $0.15/watt will be absorbed by the winner of the contract, this will not be a cost to the 

Town of Hartford.  
 

Selectboard Clerk Sandra Mariotti made a motion that the Selectboard authorize the Town 

Manager to sign the Memorandum of Agreement with Norwich Technologies for 

submission of solar project applications and consulting related to these applications with 

the understanding that there is no financial commitment by the Town at this time and that 

there is no guarantee or indication of award of future work related to the potential 

execution of these proposed projects. Selectboard member, Alan Johnson seconded the 

motion. 7 Selectboard members voted in favor, 0 Selectboard members voted nay, 0 

Selectboard members abstained. 



 

e. Pocket Park Update.  

On Friday, November 4, 2016, the Town of Hartford received a letter from FEMA reversing their 

decision on the Pocket Park allowing the Town to move forward with the plan submitted. Despite 

the change, they still voice concerns about the use of that site, specifically the slope in the winter. 

The Town Manager will be having a phone conference with Holden Engineering this week. The 

goal is to bid the Pocket Park project out in January or February to commence this summer. If the 

Selectboard has any questions, they should let the Town Manager know so that he can get an 

answer. 

 

Selectboard Chair, Richard Grassi reminded the Board that they have already approved the 

numbers for this project and sees no reason not to have the Town Manager move forward. The 

concern expressed by FEMA of the slope in winter is a “beware” notice only. 

 

Town Manager, Leo Pullar noted that there may be ways for the Town to lower some costs as 

there are some community businesses and groups that have indicated that they may be interested 

in sponsoring some of the items placed in the park; flower, benches, etc. 

 

Selectboard member, Simon Dennis also reminded the Board to keep in touch with Simon Pearce 

in regard to the parallel staircases. Mr. Dennis also asked the Board to consider planting fruit 

trees and berry bushes in the Pocket Park. 

 

f. 1st Quarter, Fiscal Year 2016-17 Budget Update. 

Town Manager, Leo Pullar and Finance Director, Gail Ostrout presented to the Board a  budget 

update for Fiscal Year 2016-17, 1st quarter. They provided slides showing each department’s 

Budget, what has been expenses thru September, and what the remaining balance is. Currently 

neither Mr. Pullar nor Ms. Ostrout are concerned over any of the balances reflected. 

 

Ms. Ostrout explained the new method of monthly meetings with Department heads which she 

has implemented. She also noted that she has 3 points that she is working on with the Finance 

Department: 

1. Moving towards a model of accountability, 

2. Creating open and consistent communication, 

3. Being proactive by having monthly meetings with the department heads, this allows 

staff to address issues sooner, and let the Board know sooner as well. 

 

Town Manager Pullar noted that in the revenues the taxes are a little off but that the enterprise 

funds are all on track. He believes that the revenue may have been overestimated. Mr. Pullar also 

clarified for the Board that Judicial Services represent County Tax, which the Town has no 

control over, and SD Police represents Special Duty Police which are billed out to parties that 

contract for these services. 

 

The Selectboard members decided that they like the method of presentation of the monthly 

budget and would like the Town Manager to continue doing this. 

 

g. Fiscal Year 2017-18 Town Manager Draft Budget Proposal.  

Town Manager Pullar and Finance Director Ostrout presented the Selectboard with their Draft 

Budget books. Mr. Pullar reviewed the sections within the book noting that within each Fund 

were Expenses and Revenues divided by a red piece of paper. The Master Fee scheduled listed in 

the back of the book has not been updated yet, rather it is the approved Master Fee schedule for 

this year. Although the budget listings appear differently on paper, they are printed directly from 

the financial software that the Town uses, Munismart. This allows for less error when transcribing 

the old excel budgets into the program. Selectboard Chair, Richard Grassi asked the Selectboard 

to email the Town Manager prior to the appropriate Budget Workshop if they have any questions 

to allow departments to prepare answers. Finance Director Ostrout pointed out that actual time 



corrections at Budget Workshops may be difficult and time consuming given that it currently 

takes the Munismart application about 3 minutes to update the budget, however she reiterated that 

this is more accurate. Selectboard member Johnson offered to look into exporting to excel for the 

purpose of these workshops, however Ms. Ostrout did state that the integrity of the format does 

not remain when exported. 

 

Selectboard member, Dennis Brown noted that some General Ledge (GL) codes were missing. 

Ms. Ostrout acknowledged this and explained that the missing lines were for grant revenue and 

expense and are kept separate from the General Fund accounting so that funds are not 

intermingled. Town Manager Pullar stated that the Funds that we are currently using are Fund 10, 

30, 50, 55, 60 and 65. He also noted that this budget does not reflect the previously over budgeted 

revenues, rather the revenues shown are slightly under budgeted. 

 

Selectboard member Brown asked if the Energy Coordinator position would be shared with the 

Schools as the Vermont Energy Information Corporation (VEIC) has mentioned at the previous 

Selectboard meeting. Town Manager Pullar stated that it was possible to share this position with 

the school and possibly with the public as well. 

 

Point of clarification – Message Board refers to highway message board used by road crews to 

alert traffic to work for safety.  

 

5.     Commission Meeting Reports: 

Selectboard member, Alan Johnson shared that the Hartford Energy Commission will be teaming up 

with Weatherize Upper Valley this Saturday, November 12, 2016 at the Hartford Recycling Center. 

Mr. Johnson also shared that he had attended the Renewable Energy Vermont Conference. Mr. 

Johnson stated several interesting facts he learned at the conference. Mr. Johnson was able to listen to 

among others; Tom Dunn, CEO of VELCO; James Moore, Owner of SunCommon; and both Senator 

Leahy and Representative Welch discuss renewable energy related topics. Mr. Johnson listened to a 

panel on regulatory rules on Net Metering, expanding renewables to low income renters, and investing 

in renewable goods. 

 

Selectboard member, Simon Dennis shared with the Selectboard the six (6) areas which the 4th Charter 

Review Committee has identified to work on; 

1. Redundancy – review of duplication with State Statutes. 

2. Town Meeting Cycle – can the post election Town Meeting (Floor Meeting) be removed? 

3. Possible elimination of the positions of Trustees of Public Funds. 

4. Possible elimination of the positions of Listers. 

5. Consider changing the position of Treasurer to appointed rather than elected. 

6. Consider changing the position of Town Clerk to appointed rather than elected. 

 

Mr. Dennis also relayed that the committee has talked about separating Budget Discussion from 

Candidates night, but the fear is that it may reduce attendance at both. Selectboard Chair, Richard 

Grassi mentioned that he did not like the time limits placed on the Boards to present their budgets as 

he felt that it was the most important part of the evening. Both Selectboard members agreed that 

discussions on how to run the Budget Discussion/Candidates night with the Town School Meeting 

Committee would be beneficial to all. 

 

Selectboard member, Mike Morris shared that he was disappointed in the low attendance of the Public 

during the Scouting Salute to Veteran’s parade. He also thought it was a very good showing of military 

and scouts. Selectboard Chair, Richard Grassi thought perhaps this was due to the shortened time that 

the group had to plan the event. Another point of confusion was the date of the weekend as it was a 

week before Veteran’s Day, this may have confused people as well. Selectboard member, Dennis 

Brown asked if the parade would return. At this time the answer is not clear. 

 

 

 



6.     Consent Agenda (Mot. Req.): 
 

a. Approve Payroll Ending 11/5/2016 

Selectboard Chair, Richard Grassi clarified the Selectboard Rules of Order authorizing the Chair 

or Vice-Chair to sign the payroll ending 11/5/16 on behalf of the Board on Tuesday, November 

08, 2016. The manifest would then be ratified at the upcoming November 15, 2016 Budget 

Meeting.  

 

b. Approve Meeting Minutes of 10/25/2016 

Selectboard member, Simon Dennis made a motion to approve the Public Information 

Hearing Minutes of 10/25/16 and the Regular meeting minutes of 10/25/16 amended. 

Selectboard member, Alan Johnson seconded the motion. 7 Selectboard members voted in 

favor, 0 Selectboard members voted nay, 0 Selectboard members abstained. 

c. Approve A/P Manifest of 11/4/2016 

Selectboard Member, Alan Johnson made a motion to approve the A/P manifest of 

11/4/2016. Selectboard Member, Dennis Brown seconded the motion. 7 Selectboard 

members voted in favor, 0 Selectboard members voted nay, 0 Selectboard members 

abstained. 

d. Selectboard Meeting Dates of 11/7/2016, 11/15/2016 (Budget Workshop), 11/22/2016, 

11/29/2016(Budget Workshop) & 12/6/2016.  Selectboard Vice-Chair, Rebecca White made a 

motion to add the previously unlisted meeting date of Thursday, December 1, 2016. 

Selectboard Clerk, Sandra Mariotti seconded the motion. 7 Selectboard members voted in 

favor, 0 Selectboard members voted nay, 0 Selectboard members abstained. 
 

7.     Executive Session: N/A 

 

V.     Adjournment (Mot. Req.) 

Selectboard member, Mike Morris made a motion to adjourn the Hartford Selectboard Meeting at 9:27pm. 

Selectboard member, Dennis Brown seconded the motion. 7 Selectboard members voted in favor, 0 

Selectboard members voted nay, 0 Selectboard members abstained. 

 

_____________________________________ 

Selectboard Clerk 
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