
TOWN OF HARTFORD 
LOCAL LIQUOR CONTROL BOARD 

     & SELECTBOARD AGENDA 
Tuesday, October 25, 2016 at 6:00 pm 

Hartford Town Hall 
  171 Bridge Street 

        White River Junction, Vermont 05001 

I. Call to Order Liquor Control Board/Selectboard Meeting and Pledge of Allegiance

II. Order of Agenda

III. Liquor Control Board: N/A

IV. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments: (Mot. Req.)

a. Consider the Reappointment of Brett Mayfield to a 3-Year Term on the Sister Cities
International Committee, Term 3/23/16 to 3/23/19. (Mot. Req.)

b. Consider the Reappointment of Joan Ponzoni to a 3-Year Term on the Sister Cities
International Committee, Term 3/23/16 to 3/23/19. (Mot. Req.)

c. Consider the Reappointment of Havah Walther to a 3-Year Term on the Sister Cities
International Committee, Term 3/23/16 to 3/23/19. (Mot. Req.)

3. Town Manager’s Report: (TBD, Board questions, concerns, requests, project updates, etc.)

4. Board Reports, Motions & Ordinances:

a. Sister Cities International Committee Update on Upcoming Sister Cities Event in France.
(Info Only)

b. Town Manager “To Do” List/Project Discussion. (Info Only)

c. VEIC – 5-Year Energy Action Plan Presentation/Discussion. (Info Only)

5. Commission Meeting Reports:



6. Consent Agenda (Mot. Req.):

a. Approve Payroll Ending 10/21/2016
b. Approve Meeting Minutes of 10/11/2016
c. Approve A/P Manifest of 10/21/2016
d. Selectboard Meeting Dates of 11/7/2016, 11/15/2016 (Budget Workshop), 11/22/2016,

11/29/2016(Budget Workshop) & 12/6/2016. (Already Approved, No Motion Needed)

7. Executive Session: N/A

V. Adjournment (Mot. Req.)

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their request 
and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. Requests 
received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during the Citizen Comments 
period; comments from the public 



















Le Monde a rendez-vous à Cenon.  Afrique, Europe, Amérique... cette 
première semaine de novembre aura des airs de tour du monde du côté de Cenon. 
Initié par la Ville de Cenon, en partenariat avec le Rocher de Palmer, « le festival 
Toutes latitudes » promeut la diversité représentative de l’identité cenonnaise, en 
accueillant des artistes et des délégations venus de pays avec lesquels la ville 
tisse des liens de coopération et d’amitié depuis des années maintenant. 
L’Espagne,le  Portugal, le Maroc, la Turquie, le Sénégal et les États-Unis sont alors 
les 6 pays invités de la manifestation et seront mis à l’honneur sur la scène du 
Rocher de Palmer lors de 5 concerts au tarif unique de 10 euros. 

The World to the rendez-vous in Cenon.  Africa, Europe and America.  The 
festival All Latitudes promotes the diversity of the delegation venues of the 
countries with which the City of Cenon has made friendship and cooperated over 
the years.  The 6 countries that are invited will be honored at the Festival.  

Faire la part belle à la diversitéLe festival "Toutes latitudes" se développe 
et fonde son programme autour d’échanges culturels, associatifs et éducatifs en 
favorisant des temps de rencontres et de découvertes entre les artistes invités et 
les acteurs de la vie culturelle cenonnaise. De fait, que ce soit au long de l'année 
ou sur le temps du festival médiathèque, centre culturel, Rocher de Palmer, École 
municipale de Cenon et associations locales s’investissent et participent 
activement aux différents rendez-vous. Les festivités se dérouleront donc en direct 
du Rocher de Palmer et proposeront, pendant quatre jours, une programmation à 
l'image de la vie culturelle de la ville, riche et variée. Exposition sur cinq siècles de 
présence portugaise à Bordeaux et en Aquitaine, rencontre entre l’artiste marocain 
Aziz Sahmaoui et des adhérentes du centre social et de l’association Elles O Pluriel 
(association qui développe des activités physiques et sportives en direction des 
femmes), soirée de lancement "double plateau" Espagne / Portugal avec Jorge 
Pardo Trio & Elida Almeida, concert de Curtis Harding (États-Unis)... du jeudi au 
dimanche, la culture se déclinera aussi bien en musique qu'en gastronomie ou en 
expériences et projets associatifs divers.Retrouvez toute la programmation sur le 
site de la ville de Cenon 

You can find the program of the Festival on the “Ville de Cenon” website. 

Six pays invités à Cenon 
Six countries are invited in Cenon 
Novembre 2016, la ville de Cenon réunissait pour la première fois les pays et  villes dont sont originaires de 

nombreux Cenonnais : Laredo en Espagne, Paredes de Coura au Portugal, Meknès au Maroc, Inégöl et Yalvac en 

Turquie, le Sénégal, et, en vue d'un jumelage futur, la ville d'Hartford, Etats Unis. 

http://www.ville-cenon.fr/15-actualites/5947-festival-interculturel-toutes-latitudes.html
http://www.ville-cenon.fr/15-actualites/5947-festival-interculturel-toutes-latitudes.html


Délégations et drapeaux du monde à Cenon 

Delegations and flags of the world in Cenon 

Sur le parvis du Rocher de Palmer, le lever des drapeaux des pays invités a ouvert officiellement le festival Toutes 

latitudes. Les délégations et consuls des pays partenaires de Cenon se sont ensuite réunis autour du maire Alain 

David pour partager avec le public la genèse des échanges mais aussi les projets internationaux à venir. 

The rising of the flags of the countries invited will officially open the festival “toutes Latitudes.  The delegations and 

consuls of the partner countries will reunite with Alain David, the mayor of Cenon, to share with the public the 

exchanges and also the international projects to come.  



   

  

MEMORANDUM 
 

October 20, 2016 

 

 

To:  Hartford Selectboard 

   

CC:  Leo Pullar, Town Manager 

   

From:  Lori Hirshfield, Director, Department of Planning and Development Services 

     

Subject: October 25, 2016 Selectboard Meeting 

  Hartford Five-Year Energy Action Plan 

 

 

Earlier this year, the Town hired Vermont Energy Investment Corporation (VEIC) to assist in the 

development of a five-year energy action plan.  VEIC will provide an overview of the draft plan 

findings and opportunities (see attached PowerPoint) at the October 25
th

 Selectboard meeting.  

Members of the Energy Commission will be present for the discussion. 

 



Town of Hartford, 
Vermont 
  
Draft Five-Year 
Energy Action Plan 
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October 25, 2016 



• Context for EAP 
• For each sector/strategy: 

• Key Findings 
• Recommendations 

• Next steps 
 

Draft Five-Year Energy Action Plan 
Outline 
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After accomplishing many cost and energy saving projects, 
HEC sought professional guidance for next steps: 
• Assist with implementing the recommendations of 

previously performed energy audits of the Bugbee 
Senior Center and the Public Safety Building 

• Draft and present a 5-year Energy Action Plan that would 
guide energy-related efforts of the Town and HEC 

• Build on the 5-year Action Plan to provide an outline for 
the Town and HEC to use in mapping out the Town’s 
comprehensive energy plan 
 

Draft Five-Year Energy Action Plan 
Context for EAP 
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• Detail strategic investment in the Town's energy future 
between now and FY 2022.  
 

• Identify specific opportunities for ongoing Town 
investment, financially and non-financially, in energy 
improvements that will benefit the Town and the 
community as a whole, and have a clear return on 
investment (including rate of return and payback period), 
high visibility, and opportunities for public engagement.  

Draft Five-Year Energy Action Plan 
Goals of EAP 
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• Described the municipal buildings and facilities’ energy 
and water consumption over the past 3 to 5 calendar 
years; 

• Reviewed prior energy efficiency work the Town has 
done with Efficiency Vermont; 

• Estimated the magnitude of the energy savings from 
specific actions, and the resulting cost savings;  

• Prioritized the recommendations by potential impact on 
total municipal energy consumption, confidence in 
achieving energy and/or cost savings, and ease of 
implementation; and 

• Created an outline of specific actions for HEC and the 
Town to undertake, by year, to achieve the stated gains 

Draft Five-Year Energy Action Plan 
Steps VEIC Followed to Develop the EAP 
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• Described the municipal buildings and facilities’ energy 
and water consumption over the past 3 to 5 calendar 
years 
• Collected electricity, oil, propane, gasoline, and diesel fuel use 

data from suppliers, and water consumption data 
• Compiled and graphed data to find anomalies and trends 

Draft Five-Year Energy Action Plan 
Steps VEIC Followed to Develop the EAP 
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• Reviewed prior energy efficiency work the Town has 
done with Efficiency Vermont 
• Efficiency Vermont records for Town accounts from 2009-2015 
• 31 Efficiency Vermont projects - rebates and/or technical 

assistance 
• Streetlight redesign/replacement 
• Municipal Building and WWTPs major energy efficiency 

upgrades 
• DPW Building and Wilder Pump Station energy audits and 

upgrades 
• Professional Audits/Efficiency Vermont Walk-Throughs 
• Bugbee and Public Safety Buildings  audits, beginning 

implementation 
 

Draft Five-Year Energy Action Plan 
Steps VEIC Followed to Develop the EAP 
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• Estimated the magnitude of the energy savings from 
specific actions, and the resulting cost savings 
• Looked for buildings/accounts with high energy use 
• Looked for buildings/account without efficiency projects 

completed or planned 
• Considered typical consumption given size and usage 
• Focused on accounts with the highest annual cost 

Draft Five-Year Energy Action Plan 
Steps VEIC Followed to Develop the EAP 
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• Prioritized the recommendations by potential impact on 
total municipal energy consumption, confidence in 
achieving energy and/or cost savings, and ease of 
implementation; and 

• Created an outline of specific actions for HEC and the 
Town to undertake, by year, to achieve the stated gains 

 
 

• Organized the specific steps needed to save additional money 
and energy according to topic area and responsibility 

Draft Five-Year Energy Action Plan 
Steps VEIC Followed to Develop the EAP 
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• Executive Summary and Prioritized 
Recommendations 

• Year-by-Year Action Plan for Prioritized 
Recommendations 

• Supporting Documentation 
• Town infrastructure (aside from buildings) 
• Town buildings 
• Water treatment and distribution 
• Transportation 

• Additional Tables and References in Appendix 

Draft Five-Year Energy Action Plan 
Structure of EAP 

10 



Draft Five-Year Energy Action Plan - Key Findings 

11 
Total energy consumption, spending, and greenhouse gas emissions 



• Town has completed many audits and energy efficiency 
improvements: low-hanging fruit has been picked 
 

• Opportunities remain at some buildings (e.g. Bugbee, 
Public Safety deep energy retrofits) 
 

• Key remaining opportunities identified relate to water and 
wastewater, both for reducing use and for reducing 
energy per amount of water used 
 

• Town vehicle fleet offers some opportunities for fuel and 
cost savings 
 

Draft Five-Year Energy Action Plan 
Key Findings 

12 



Draft Five- Year Energy Action Plan 
Energy Cost Breakout - Magnitude of  
Opportunities 

13 

75% of electric costs are  
from water and wastewater 

Like many towns, water and wastewater dominate Hartford’s energy spending 



1. Water Use 
a. Commission a water audit to identify leaks in the distribution system and potential lost revenue from non-

revenue losses (i.e. water losses before the customer water meter). 
b. Evaluate water department revenue and cost structure to determine if aggressive water savings would 

negatively affect revenue or services. 
c. Solar credits for Water & Wastewater Infrastructure 
d. Determine Hydropower Potential for Water & Wastewater Pipes 
e. Commission an Energy audit of Water Distribution Infrastructure (Pump House) 

2. Town Buildings 
a. Implement Efficiency Improvement Recommendations at Bugbee 
b. Implement Efficiency Improvement Recommendations at the Public Safety Building 
c. Wood heat for Municipal arena/ ice rink, and/or highway garage 

3. Town Vehicles 
a. Make Fuel Efficiency a Required Consideration when Replacing Fleet Vehicles 
b. Implement Transportation Fuel Efficiency Improvement (e.g. idle-reduction) 
c. Replace One to Three Cars with Electric Vehicles 
d. Re-evaluate the savings potential from alternative transportation fuels 

4. Residents and Businesses 
a. Engage the Community in the Development of a Comprehensive Energy Plan 
b. Implement a Community Outreach Campaign to Reduce Water Consumption Town-wide (multi-year) 

5. Crosscutting 
a. Enter all Town and School District Infrastructure into Portfolio Manager 
b. Re-Evaluate the Potential for Solar PV at Wastewater and Highway Facilities 
c. Hire an Energy Coordinator in the Town Budget 

Draft Five-Year Energy Action Plan 
Key Opportunities  

14 



Draft Five-Year Energy Action Plan 
Public Infrastructure - Magnitude of Opportunities 

Electricity consumption by fiscal year showing the predominance 
of public infrastructure in the Town's electricity consumption 



Draft Five-Year Energy Action Plan 
Public Infrastructure - Magnitude of Opportunities 

Electric use by streetlight and traffic lights has declined 39% 



Draft Five-Year Energy Action Plan 
Public Infrastructure - Magnitude of Opportunities 

Wastewater and water electricity use by fiscal year remains relatively constant 



Draft Five-Year Energy Action Plan 
Public Infrastructure - Water and WW kWh 



Draft Five-Year Energy Action Plan 
Public Infrastructure - Magnitude of Opportunities 

Water consumption by municipal facilities varies greatly over time 



Draft Five-Year Energy Action Plan - 
Recommendations 
Task 1 – Water Use 
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Task Priority Capital Costs and Resulting 
Savings if known or can be 
estimated 

Financial 
Mechanism 
Options*, incl. 
Available 
Incentives 

Rationale and Assumptions Section of 
Report and 
Page 
Number 

Commission a water 
audit to identify leaks in 
the distribution system 
(1a) 

High (most 
valuable water 
savings). 

No cost initial screen, 
further cost depends on 
results. 

Town Budget 
with the 
potential 
assistance of  
Vermont Rural 
Water 
Association 

Water savings that do not 
reduce revenue should be 
examined first 

Section 
2.5.3, 
p. 32 
 

Evaluate water 
department revenue and 
cost structure to 
determine if aggressive 
water savings would 
negatively affect 
revenue or services. (1b) 

High (no upfront 
cost, high 
potential ongoing 
savings). 
 

No upfront capital cost. 
 
Requires some staff time. 

N/A 
 

Water is a large user of 
energy and potential savings 
in the community are likely, 
but could reduce Water 
Dept. operational capability.  

Section 
2.5.1, 
p. 27 

Solar credits for Water & 
Wastewater 
Infrastructure (1c) 

High (no upfront 
cost, ongoing 
savings). 

2-5% savings on electricity.  
  
Requires some staff or 
volunteer time to get 
started. 

Solar company 
will take Federal 
and State 
incentives, 
reflected in the 
bill savings for 
the Town. 

The Town is moving credits 
away from these accounts. 
Need to address any issues 
applying credits to 
enterprise accounts. 

Section 
2.3.2, 
p. 16 
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Task Priority Capital Costs and Resulting 
Savings if known or can be 
estimated 

Financial 
Mechanism 
Options*, incl. 
Available 
Incentives 

Rationale and 
Assumptions 

Section 
of Report 
and Page 
Number 

Determine 
Hydropower Potential 
for Water & 
Wastewater Pipes (1d) 

Low (aquifer 
based system 
may not have 
potential, but it 
can be rapidly 
assessed). 

No upfront capital cost. 
  
~1 day of Public Works staff 
time. 

Town budget. Where pressure in the 
system needs to be 
reduced more than 25 psi, 
energy can be generated 
while reducing the 
pressure. 

Section 
2.3.3, 
p. 17 

Commission an Energy 
audit of Water 
Distribution 
Infrastructure (Pump 
House) (1e) 

High (potential 
magnitude of 
savings, ease of 
implementation) 

Dependent on assistance that 
Efficiency Vermont or the 
Vermont Rural Water 
Association can provide that 
year** 

Town Budget, 
with the 
assistance of  
Efficiency 
Vermont 
Programs  

  Section 
2.3.2., 
p.15 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 1 – Water Use 



Draft Five-Year Energy Action Plan 
Town Buildings - Magnitude of Opportunities 

Seven town buildings use about 10% of the electricity the Town 
consumes, with three buildings using nearly all of that.  



Draft Five-Year Energy Action Plan 
Buildings- Magnitude of Opportunities 

Thermal fuel consumption over time by building shows decreases at the 
Public Safety Building, Bugbee Senior Center, and at Water facilities 
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Task Priority Capital Costs and Resulting 
Savings if known or can be 
estimated 

Financial Mechanism 
Options*, incl. 
Available Incentives 

Rationale and Assumptions Section 
of Report 
and Page 
Number 

Implement 
Efficiency 
Improvement 
Recommendations 
at Bugbee (2a) 

High (high 
degree of 
confidence in 
savings). 

$100K gross project cost; 
energy savings = 
~$7500/year (8% annual 
ROI after EVT incentives). 

Town budget, heat 
pump lease program, 
and/or financing 
instrument. 

To achieve energy and cost 
savings, and to improve 
comfort, the Town should 
move forward with: 
1.) high-priority 
improvements outlined in 
O&M #1, ECMs #1, #2, #3, 
#4.  2.) installation of heat 
pumps for heating & cooling 
across site. 

Bugbee 
Energy 
Action 
Plan 

Implement 
Efficiency 
Improvement 
Recommendations 
at the Public Safety 
Building (2b) 

High (high 
degree of 
confidence in 
savings). 

$20K energy project cost; 
ventilation project cost will 
likely be much more; 
energy savings = 
$3000/year (15% annual 
ROI) . 

Town budget or to 
accelerate efforts, 
consider performance 
contracting services. 

To achieve energy and cost 
savings, and to improve 
comfort, the Town should 
move forward with  
1.) upgrades to ventilation 
systems required by health, 
safety, and building codes,  
2.) with high-priority 
improvements in O&M #1, 
ECMs #1, #2, #6.  3.) 
Continue to upgrade interior 
lighting as staff electrician 
time allows. 

Public 
Safety 
Energy 
Action 
Plan 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 2 – Town Buildings 
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Task Priority Capital Costs and Resulting 
Savings if known or can be 
estimated 

Financial Mechanism 
Options*, incl. Available 
Incentives 

Rationale and Assumptions Section 
of Report 
and Page 
Number 

Wood heat for 
Municipal arena/ 
ice rink, and/or 
highway garage (2c) 

Medium 
(magnitude of 
savings can be 
high for the 
buildings, but 
confidence in 
savings is less 
certain without 
evaluation of 
building layout 
through a pre-
feasibility 
assessment) 

Pre-feasibility study: 
approximately $5,000-
$10,000  
Capital Cost: Conceptually 
~$300,000-350,000 for each 
building. 
Savings potential if project 
moves forward: $109,000 
thirty-year Net Present 
Value  
  

Pre-feasibility: Town 
budget 
Project capital costs: 
Commons Energy, 
Efficiency Vermont Loan 
Program, or municipal 
bond. 
As of the writing of this 
report, incentives are 
available from the CEDF 
($1.25 /heated sq ft) and 
Efficiency Vermont 
($2,000 per boiler) 

Wood heat delivers central 
heat and domestic hot water 
at a lower fuel cost, and a 
much more stable and 
predictable fuel cost than oil 
or propane 

Section 
2.4.3., p. 
24 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 2 – Town Buildings 



Draft Five-Year Energy Action Plan 
Town Vehicles - Magnitude of Opportunities 

Fuel Consumption by Department 



Draft Five-Year Energy Action Plan 
Town Vehicles - Magnitude of Opportunities 

Total Transportation Spending by Department (FY 2014-2015) 



Draft Five-Year Energy Action Plan 
Town Vehicles - Magnitude of Opportunities 

U.S. Average Fuel Prices, April 2000 – April 2016 
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Task Priority Capital Costs and 
Resulting Savings if 
known or can be 
estimated 

Financial 
Options 

Rationale and Assumptions Section of 
Report and 
Page 
Number 

Make Fuel 
Efficiency a 
Required 
Consideration 
when Replacing 
Fleet Vehicles 
(3a) 

High (ease of 
implementation, 
magnitude of 
savings). 

No upfront capital cost. 
  

N/A With very minimal effort, this task could have a 
considerable impact on the efficiency of 
vehicles purchased. Without documenting fuel 
efficiency as a stated priority in purchasing 
requirements, it may be difficult to justify 
spending more upfront on vehicles when 
operational cost savings are expected to accrue 
over time.  

Section 
2.6.3, p. 49 

Implement 
Transportation 
Fuel Efficiency 
Improvement 
(e.g. idle 
reduction) (3b) 

High (ease of 
implementation, 
low capital cost, 
high confidence 
in potential 
savings). 

Savings may be achieved 
in the range of 10-15% of 
fuel costs, which would 
be equivalent to about 
$5,600 in fuel savings 
annually. 
A few hours of staff time 
will be required. 

N/A This is likely a low-cost, near term approach to 
begin generating fuel savings from 
transportation. As a first step, cost estimates 
should be obtained from fuel efficiency 
improvement technology providers (e.g. idle-
reduction technology). A few technology 
providers were contacted, but estimates were 
not provided to us as consultants. 

Section 
2.6.3, p. 51 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 3 – Town Vehicles 
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Task Priority Capital Costs and 
Resulting Savings if 
known or can be 
estimated 

Financial 
Options 

Rationale and Assumptions Section of 
Report and 
Page 
Number 

Replace One to 
Three Cars with 
Electric Vehicles 
(EVs) (3c) 

Medium (low-
risk, ease of 
implementation, 
but low cost-
savings) 

The incremental cost of 
an EV is in the range of 
$6-10,000 on the 
purchase price, but with 
lease deals and rebates, 
costs can be comparable 
and even competitive.  

Town 
budget 

An electric vehicle pilot project will not likely 
generate immediate cost savings, but rather, 
provide a lower-cost, lower-risk opportunity to 
test the technology in meeting the Town’s 
needs. Replacing the Administration vehicle 
with a leased EV would likely be the easiest test 
case. However, the Administration vehicle is 
quite new and not likely to be replaced soon. 
Cost estimates will therefore need to be re-
evaluated because the technology and costs of 
EVs are changing so rapidly.  

Section 
2.6.3, p. 49 

Re-evaluate the 
savings 
potential from 
alternative 
transportation 
fuels (3d) 

Low (lower 
potential 
savings) 

No upfront capital cost. 
A few hours of staff time 
will be required 

N/A At current fuel prices (gas and diesel low; 
propane high), a switch to propane or biodiesel 
is not recommended. However, if Hartford 
would like to pursue this further, collecting 
detailed data on vehicle usage, miles traveled, 
and fuel consumption for a comprehensive fleet 
assessment is recommended. This could 
become more viable if propane prices drop, at 
which point, suppliers should be contacted for 
price quotes. Additionally, more will be learned 
about the savings potential from biodiesel as 
VTrans reintroduces it.  

Section 
2.6.2, pp. 
42 - 46 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 3 – Town Vehicles 
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Task Priority Capital Costs and 
Resulting Savings if 
known or can be 
estimated 

Financial 
Options 

Rationale and Assumptions Section of 
Report 
and Page 
Number 

Engage the 
Community in the 
Development of a 
Comprehensive 
Energy Plan (4a) 

High 
(magnitude of 
impact is 
large). 

No upfront capital cost. 
  
Volunteer hours from the 
Energy Committee. 

Volunteer 
hours 

1. Develop a long range plan to meet 
State goals and requirements  

2. Engage the community in the process, 
to create a feeling of ownership of the 
Comprehensive Energy Plan. 

Section 
2.7., p.53 

Implement a 
Community 
Outreach 
Campaign to 
Reduce Water 
Consumption 
Town-wide (multi-
year) (4b) 

Medium (high 
potential 
savings, but 
not easy to 
implement) 

No upfront capital cost. 
Volunteer or staff hours. 
10% savings or more are 
achievable through leak 
repairs and switching to 
more water efficient 
appliances. The full 
savings would likely not 
occur before 2020, 
depending on the level of 
the community outreach 
campaign. 10% savings 
would be equivalent to 
roughly a $16,800 
reduction in water and 
wastewater pumping 
costs annually. 

Town 
Budget with 
the 
potential 
assistance 
of  Vermont 
Rural Water 
Association 

Less water consumed will result in less 
water needing to be pumped for delivery 
and wastewater treatment. 
This will lead to a decrease in revenue for 
the water utility, and may require adjusting 
the water rate. 
This will not result in savings to taxpayers 
but to savings to municipal water customers. 

Section 
2.5.3., p.35 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 4 – Hartford Residents and Businesses 
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Task Priority Capital Costs and 
Resulting Savings 
if known or can be 
estimated 

Financial 
Options 

Rationale and Assumptions Section of 
Report 
and Page 
Number 

Enter all Town 
and School 
District 
Infrastructure into 
Portfolio Manager 
(5a) 

Medium (ease of 
implementation; 
can help 
prioritize future 
efforts). 

No upfront capital 
cost. 
  
Volunteer hours 
from the Energy 
Committee and 
staff time. 

N/A Helps find savings opportunities and 
malfunctioning equipment and organizes data. 

Section 
2.3.2, 
p. 12 

Re-Evaluate the 
Potential for Solar 
PV at Wastewater 
and Highway 
Facilities (5b) 

High (significant 
savings/income) 

Details vary, but 
Town may get 5-
10% savings on 
electricity OR 
$500-$750/acre for 
leasing land 

N/A Solar costs have dropped by half since the 
potential for solar PV was last evaluated. 

Section 
2.3.2., p.16 

Hire an Energy 
Coordinator in the 
Town Budget (5c) 

High (potential 
impact of total 
energy 
consumption for 
the Town and its 
residents) 

$20,000-$35,000 
for a part-time 
(50% FTE) staff 

Energy 
Savings that 
the Town is 
expecting 
from energy 
improvemen
t activities 
can 
contribute to 
funding of 
the position 

Implementation of this plan and the 
comprehensive energy plan, as well as tracking 
of energy data to prioritize improvements 
requires a dedicated person’s time. The Town 
does not have a dedicated facilities manager, 
due to the size of the Town, making 
implementation of energy improvement 
projects challenging. 
Many of the tasks that an energy coordinator 
would do are not easily done by the HEC or any 
current staff position. 

Section 
2.8, p.59 

Draft Five-Year Energy Action Plan - 
Recommendations 
Task 5 – Crosscutting 



• Town has completed many audits and energy efficiency 
improvements: low-hanging fruit has been picked 
 

• Opportunities remain at some buildings (e.g. Bugbee, Public 
Safety deep energy retrofits) 
 

• Key remaining opportunities identified relate to water and 
wastewater, both for reducing use and for reducing energy per 
amount of water used 
 

• Town vehicle fleet offers some opportunities for fuel and cost 
savings 
 

• Expand to whole community through the Comprehensive 
Energy Plan 
 
 

Draft Five-Year Energy Action Plan 
In Summary Key Findings 
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Draft Five-Year Energy Action Plan 
Direction and Ideas Into Action 

34 

Comprehensive Energy Plan 

Long term 
Broad scope 
Less detailed 
Directional/vague costs 
Identifies priorities for 
next step 

Energy Action Plan 

Mid term 
More focused 
More detailed 
Order of magnitude costs 
Prioritizes projects for 
implementation 

Implementation 

Short term 
Building, system, or 
equipment specific 
Very detailed 
More certain costs from 
vendor quotes 
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TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD 

& SELECTBOARD MINUTES 
 

 

Tuesday, October 11, 2016 at 6:00 pm 
 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 
 

Present: Richard Grassi, Selectboard Chair; Rebecca White, Selectboard Vice-Chair; Sandra Mariotti, Selectboard 

Clerk; Simon Dennis, Selectboard Member; Dennis Brown, Selectboard Member; Alan Johnson, Selectboard 

Member; Mike Morris, Selectboard Member; Leo Pullar, Town Manager; Eliza LeBrun, Executive Assistant; Lori 

Dickerson, School Board of Directors Chair; Dawn Pullar, Kevin “Sarge” Christie 

 

I. Call to Order Liquor Control Board/Selectboard Meeting and Pledge of Allegiance 

Selectboard Chair, Richard Grassi opened the Town of Hartford Selectboard meeting at 6:00pm. 

Alan Johnson led the pledge of allegiance. 

 

II. Order of Agenda 

There were no changes to the agenda. 

 

III.      Liquor Control Board: N/A  
   

IV.      Selectboard 

1. Citizen, Selectboard Comments and Announcements: TBD 

There were no citizen comments. 

 

Selectboard Member, Dennis Brown stated that he attended the Community Police Relations 

meeting last night. Mr. Brown heard from Chief Kasten about training cuts within the 

department as well as that UVM is the only accredited police department in Vermont. Mr. 

Brown believes that Towns which are accredited may receive a discount on insurances. 

Selectboard Member, Brown also learned how traffic stops are generated. The sum of the 

evening was that it was all about trust. 

 

Selectboard Vice-Chair, Rebecca White informed the Board that she and Town Manager Pullar 

attended the Vermont League of Cities and Towns Town Fair to vote on Legislative Policy. The 

second day of the meeting was workshops and an introduction from the head of the head of the 

National League of Cities and Towns. It was good to hear about what other Towns are going 

thru.  

 

Selectboard Member, Simon Dennis reminded the Board that this weekend is the conference for 

Deep Change for Climate Justice Conference, which is a 2 full days event. This event will be in 

the Briggs Opera House, the Cartoon Studio and in Newberry Market. 
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Selectboard Member, Alan Johnson will be running in the CHAD marathon this weekend. The 

Renewable Energy Vermont conference will be held on Thursday and Friday October, 20 and 

21, 2016.  

 

2.    Appointments/Reappointments: 

  

a. Interview & Consider Bob Vahey for a 3-Year Term on the Hartford Zoning Board of 

Adjustment, Term 10/11/16 to 10/10/19. Candidate withdrew his application. 

 

b. Consider the Reappointment of Alice Maleski to a 3-Year Term on the Hartford Zoning 

Board of Adjustment, Term 3/15/16 to 3/15/16. Candidate was reappointed in May 2016. 

 

c. Consider the Reappointment of Peter Merrill to a 4-Year Term on the Hartford Planning 

Commission, Term 3/15/16 to 3/15/20. Selectboard Vice-Chair, Rebecca White made a 

motion to reappointment Peter Merrill to a 4-Year Term on the Hartford Planning 

Commission, Term 3/15/16 to 3/15/20. Selectboard Clerk, Sandra Mariotti seconded 

the motion. 7 Selectboard members voted in favor, 0 Selectboard members voted 

nay, 0 Selectboard members abstained. 

 

Selectboard member, Dennis Brown stated that he felt that Peter Merrill was a valuable 

part of the Planning Commission. 

 

3. Town Manager’s Report: Mr. Pullar shared the Town Manager’s Highlights in his significant 

activity report for the week of October 11, 2016.   

                               http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/71 

 

Selectboard Member, Alan Johnson asked Town Manager, Mr. Pullar what his intention was with 

the properties certified by Norwich Technologies. Town Manager Pullar explained that he and 

Planning Director Hirshfield would be meeting with Joel Stettenheim in the coming week. 

Selectboard Member Johnson noted that a joint Town and School bid may drive the bidding 

opportunity. 

 

Selectboard Member, Simon Dennis asked if during the Regional Manager’s Meeting they 

discussed how far along they were with Composting Household Hazardous Waste. Town Manager 

Pullar explained that they are not that far along yet. Selectboard Chair, Richard Grassi stated that 

the Regional Managers group feels that they need to start doing things rather than just talking. Mr. 

Grassi felt that the group just needed to pick a project and start moving on it and agreed that the 

Household Hazardous Waste project is a good one. 

 

4. Board Reports, Motions & Ordinances: 
 

a. Transportation Alternatives Grant Application for Supplemental Funds for Sykes Mt. 

Ave. Sidewalk (Butternut Ln to USPS). 
Selectboard Member, Simon Dennis made a motion to approve submittal of a grant 

application to the 2016 Vermont Transportation Alternatives Program for $74,995 of 

additional funds for the Upper Sykes Mountain Avenue sidewalk and bike lane project, and 

$18,749 of Town matching funds in the FY 2017-2018 Town budget contingent upon future 

voter approval. The Selectboard also accepts maintenance responsibility for the 

improvements after construction, and authorizes the Town Manager to sign all necessary 

grant documents on behalf of the Selectboard. Selectboard Member, Alan Johnson seconded 

the motion. 7 Selectboard members voted in favor, 0 Selectboard members voted nay, 0 

Selectboard members abstained. 

 

http://www.hartford-vt.org/ArchiveCenter/ViewFile/Item/71
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Selectboard Chair, Richard Grassi introduced Planner, Matt Osborn to discuss the VTrans 

Transportation Alternatives Program Grant Application. Mr. Osborn explained that this is 

an annual VT grant program for local bicycle/pedestrian improvements. The grant would 

address a shortfall identified with recent cost estimate updates for the Town’s sidewalk 

and bike lane project on Upper Sykes Mountain Avenue between Upper Butternut Road 

and the Post Office. Planning for sidewalks and bike lanes for Sykes Mountain Avenue 

and Route 5 goes back many years. In 2000, the Sykes Mountain Avenue Study 

recommended sidewalks for Sykes Mt Ave and several side streets in the area.  The 2004 

bicycle/pedestrian scoping study recommended sidewalks and bike lanes the entire length 

of Sykes Mt Ave, and ½ mile of Route 5 from Sykes Mt Ave to VA Cut-off Road.  

 

The project was divided into five segments to better fit VTrans maximum funding limits 

for grants. To date, the Town has received VTrans grants and allocated local funding for 

sidewalks and bike lanes for the entire corridor, including extending the Route 5 segment 

from VA Cutoff Road to Arboretum Lane. 

 

One of these segments is Upper Sykes Mt. Ave, from Butternut Lane to US Post Office, 

current funding for this segment: 

   $588,900 VTrans grants (2009 & 2014)    

   $107,100 Town required match 

   $  83,000  Property owner contributions 

   $779,000        TOTAL 

 

Recent construction cost estimate from Town’s engineer, Stantec, showed a $309,000 

shortfall, primarily due to two retaining walls. Staff has worked with Stantec to reduce the 

budget shortfall to $93,744 by eliminating curbing in front of the Post Office and one 

retaining wall in front of the Toyota car dealership. This option requires regrading on 

Toyota’s property, and staff is reviewing this with Toyota. 

 

The TA grant would significantly reduce the need for Town funds for the shortfall. The 

following is the project budget for the additional grant: 

   Grant Request    $74,995 

   Required 20% Local Match (cash) $18,749 

   Total Grant Request Budget $93,744 
 

Grant application, and Town commitment to 20% local match and local maintenance of 

completed improvements due October 20th.  Notification of grant awards are in January, 

2017. 

 

Selectboard Vice-Chair, Rebecca White asked what the additional sidewalks will add to 

the cost of upkeep for the Town of Hartford. Public Works Director, Rich Menge 

explained that this project will add an additional 1.5 miles to 10 miles that are currently 

being taken care of by the Town. This may create approximately 10-15% increase in cost. 

Mr. Menge stated that these sidewalks will be concrete and therefore more durable. 

 

Selectboard member, Simon Dennis asked if there were any other costs that we should be 

anticipating with this project. Mr. Menge explained that he did not believe that there 

would be any additional costs, however, until the contractors bid on the project, the Town 

will not know the exact cost. Mr. Dennis confirmed that the $107,000 does include all of 

the Town matches. 
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There was a discussion regarding the curve at Acorn Street as it is a very sharp corner and 

may be dangerous for foot traffic. Selectboard member Brown pointed out the corner 

across from the VA hospital in front of the Super 8 Motel as also being a dangerous 

corner for foot traffic. 

 

Selectboard member Brown asked if the Mascoma Bank and White River Toyota would 

be sharing the cost of these sidewalks. Mr. Osborn confirmed that they would and that the 

scope of work had been scaled back in front of White River Toyota per our request to 

save the Town money as White River Toyota will only be paying for the sidewalk.  

 

Selectboard Member Brown asked when we would be “turning off the spigot,” and not 

doing any more projects until the projects that have been started are finished. Town 

Manager Pullar agreed as this project has been going on for 14 years. Mr. Brown asked 

for a list of other projects that are still ongoing as this project has been. 

 

Selectboard Member Morris asked if new businesses will be paying for sidewalks, and if 

perhaps this should be included as a condition of approval for permits? Mr. Morris also 

asked about the responsibility for installing and upkeep of more crosswalks. Public Works 

Director Menge stated that in the past the state has required the Town to paint the 

crosswalks. 

 

Selectboard Member Brown asked if the new sidewalks from Ralph Lehman Drive to 

Sykes Mountain Avenue will be a problem for the round-about planned. Mr. Menge 

explained that the sidewalk designs have taken the round-about construction in to 

consideration. 

 

This grant application is due by October 20, 2016 therefore the Selectboard does not have 

enough time to gather further information. However, if this grant is awarded, the 

Selectboard has the ability to delay execution of this grant until such time as they are 

comfortable with the details. The Selectboard would then assess the project to ensure that 

it has not become more expensive than beneficial. 

 

b. Review and Discuss Hartford Ambulance Billing and Write-Offs.  
Selectboard Vice-Chair, Rebecca White made a motion that the Selectboard Authorize the 

Write-Off of $800,628.46 in Uncollectable Ambulance Bills. Selectboard Member, Mike 

Morris seconded the motion. 7 Selectboard members voted in favor, 0 Selectboard members 

voted nay, 0 Selectboard members abstained. 

   

Fire Chief, Scott Cooney introduced background information regarding Ambulance 

billing in Hartford. Currently the Fire Department bills for patient transports and 

paramedic intercepts. Rates/fees are determined annually and approved by the 

Selectboard. All billing is completed by the Fire Department Administrative Assistant. 

The Fire Department owns the ambulance billing software and maintains a maintenance 

contract with Tri-Tech. The Fire Department utilizes Credit Associates, Inc. to provide 

collection services for accounts over 120 days delinquent. 

 

Medicare billing pays only 80% of fees, then coinsurance from patients are applied, and 

the remainder is a mandatory write-off.  

 

Medicaid billing pays only 51% of fees, the remaining fee is mandatory write-off. 

 

VA billing is approximately 68% of fees, the remaining fee is mandatory write-off. 
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All commercial insurance companies are required to pay in full. The Fire Department 

does not accept assignment; which means the Fire Department can bill the patient for the 

remaining balance after insurance payment. Patients are required to pay in full. They do 

not write off fees for any reason. They do set up payment arrangements.  The Fire 

Department allows minimum payments of at least $5.00 per month. 

 

Receivables are reviewed and posted weekly. They are verified for correct payments, a 

deposit form is created for finance. After payments are posted and a credit report is run; 

all mandatory write-offs are posted. Any remaining balance after payment is posted will 

be the patient’s responsibility invoice and/or insurance invoice is created and mailed. If 

double or over payments are received; refund correct patient/payer. Monthly and annually 

aging report sent to finance. 

 

Current recommendations are to leave 2 years of debt on the books. The Fire Department 

has now developed a process with finance to produce a write-off at the end of each fiscal 

year in order to maintain only 2 years of debt.  

 

Selectboard Member Brown clarified that the Fire Department can only charge patients if 

they are transported, not for response only.  

 

c. Review and Discuss Delinquent Taxes and Utility Payments. (Info Only) 

Town Manager, Leo Pullar gave a presentation showing 232 instances of delinquent taxes 

from 2009 to 2016 totaling $596,101.04.  

• 2009, 1 Instance, $2,402.27 

• 2010, 1 Instance, $2,385.69 

• 2011, 2 Instances, $7,399.12 

• 2012, 2 Instances, $7,534.47 

• 2013, 9 Instances, $12,108.55 

• 2014, 31 Instances, $79,246.93 

• 2015, 47 Instances, $133,228.19 

• 2016, 139 Instances, $351,795.82 

• 34 Individuals = 138 Instances = $385,469.08 

• 12 Individuals = 12 Instances = $574.33 

• 82 Individuals = 82 Instances = $210,057.63 

 

The total late taxes for 2017 is as follows: 

• 321 Instances Totaling $436,666.13 

• 192 > $100.00 w/No Payment 

• 92 > $100.00 w/Partial Payment 

• 32 <= $100.00 

• 5 <= $5 

• 140 Instances Also On Delinquent List 

• 181 Instances Late Only 

 

Mr. Pullar recommends the following steps to reduce the number of delinquent and late 

taxes; 

• Thorough Review/Scrub of Lists 

• Bankruptcy 

• Deceased 

• Bad Adresses 

• Reinvigorate Payment Plans 
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• Reinitiate Tax Sales 

• Review Other Possible Options 

• Additionally, $28,260.82 in Delinquent Utilities 

 

Selectboard Member, Alan Johnson would like to review the new instances of delinquent 

taxes and see why our tax payers are not paying. Town Manager Pullar explained that at 

this this time we do not have the data in our systems as it just rolls the past due forward.  

 

Selectboard Member, Dennis Brown would like to know why the 8% penalty was reduced 

on delinquent taxes. Selectboard Chair, Richard Grassi responded that the Board had felt 

that a lot of the people who were late a very little bit were charged for circumstances that 

were beyond their control. 

 

5. Commission Meeting Reports:  

Selectboard Member, Simon Dennis informed everyone that Town Surveys are now available at 

all libraries in Hartford, the Town Clerks Office, Public Safety, Public Works and the Landfill. 

The Crater Committee did not meet this week, but will meet on October 19, 2016. 

 

Selectboard Member, Alan Johnson wanted to share several things he learned at the Budget 

Seminar he attended. The first thing he learned was that articles for ballot need to be re-written to 

be up to standard. The Budget itself could be broken out into 2 articles; Highway and Other. 

Deviating from the budget is not usually allowed, but our Charter does allow it. Borrowing 

requires voter approval and may be something that the Board should look into.  

 

Selectboard Member, Mike Morris attended the Veterans Council Meeting. The Veterans Parade 

will be held on November 5, 2016. The council seems to be having some trouble with getting 

detour signs and would like some assistance from the Town. The council believes that there may 

be twelve hundred scouts attending. Currently the Veterans Council is looking for Volunteers to 

help out with the Parade. 

 

6. Consent Agenda: 

 

a. Approve Payroll Ending 10/8/2016 

Selectboard Vice-Chair, Rebecca White made a motion to approve payroll ending 10/8/2016. 

Selectboard Clerk, Sandra Mariotti seconded the motion.7 Selectboard members voted in 

favor, 0 Selectboard members voted nay, 0 Selectboard members abstained. 

 

b. Approve Meeting Minutes of 9/20/2016 & 9/27/2016 & 10/4/2016 

Selectboard Clerk, Sandra Mariotti made a motion to approve meeting minutes of 9/20/16 

(amended) and 9/27/16. Selectboard Member, Simon Dennis seconded the motion. 7 

Selectboard members voted in favor, 0 Selectboard members voted nay, 0 Selectboard 

members abstained. 

 

Selectboard Member, Dennis Brown pointed out two spelling errors in the Minutes of 9/20/16. 

Selectboard Member, Simon Dennis made a motion to approve meeting minutes of 10/4/16. 

Selectboard Member, Alan Johnson seconded the motion. 6 Selectboard members voted e in 

favor, 0 Selectboard members voted nay, Selectboard Clerk Mariotti abstained. 

 

c. Approve A/P Manifest of 10/7/2016 

Selectboard Member, Alan Johnson made a motion to approve the A/P manifest of 

10/7/2016. Selectboard Member Simon Dennis seconded the motion. 7 Selectboard members 

voted in favor, 0 Selectboard members voted nay, 0 Selectboard members abstained. 
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Point of clarification: 

 pg. 10, Town of Hartford transfer to Town Clerk – the Town Clerk charges for copies,

these are the funds received by the Town of Hartford and credited to the Town Clerk.

 Pg. 6, First Defense Supply – 24 different vests in various sizes, these were purchased

with a grant for all officers within the Police Department.

d. Selectboard Meeting Dates of 10/25/2016 (2nd Public Hearing for Proposal Charter

Amendments,) 11/15/2016 (Budget Workshop), 11/22/2016, 11/29/2016 (Budget

Workshop) &12/6/2016

Selectboard member, Dennis Brown read the coming meeting dates for the Selectboard

as Monday, 11/7/16, 11/15/16 as a Budget Workshop, 11/20/16, 11/29/16 as a Budget

Workshop and 12/6/16. Selectboard member, Mike Morris seconded the motion. 7

Selectboard members voted in favor, 0 Selectboard members voted nay, 0 Selectboard

members abstained.

Selectboard member, Alan Johnson asked that all of these dates be added to the Town 

Calendar. 

7. Executive Session (1 VSA 313):

a. Labor Relations Agreements with Employees: Selectboard Vice-Chair, Rebecca White

made a motion to enter executive session at 8:42pm.      In accordance with Vermont’s

Open Meeting Law requirements, Selectboard Vice-Chair White moves that the 

Board find that premature general public knowledge of the discussion of Labor 

Relations Agreements would clearly place the Selectboard at a substantial 

disadvantage, because the Selectboard risks disclosing its negotiation strategy if it 

discusses Labor Relations Agreements in public. Further be it moved that the Board 

enter into Executive Session to discuss Labor Relations Agreements with Employees, 

under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. Selectboard 

Clerk, Sandra Mariotti seconded the motion. 7 Selectboard members voted in favor, 0 

Selectboard members voted nay, 0 Selectboard members abstained. 

Selectboard member, Simon Dennis made a motion to close executive session at 10:18pm. 

Selectboard member, Mike Morris seconded the motion. 7 Selectboard members voted in 

favor, 0 Selectboard members voted nay, 0 Selectboard members abstained. 

V. Adjournment (Mot. Req.)

Selectboard Vice-Chair, Rebecca White made a motion to adjourn the Hartford Selectboard Meeting at

10:19pm. Selectboard member, Alan Johnson seconded the motion. 7 Selectboard members voted in favor, 0 

Selectboard members voted nay, 0 Selectboard members abstained. 

_____________________________________ 

Selectboard Clerk 
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