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TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD 

AND SELECTBOARD AGENDA 

Tuesday, July 19th, 2016 at 6:00 pm 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 

I. Call to Order Local Liquor Control Board/Selectboard Meeting and Pledge of Allegiance

II. Order of Agenda

III. Liquor Control Board

(No items of business)

IV. Selectboard (Motion to Open Selectboard Meeting) 

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments:  Appoint Selectboard Member to Charter Commission

3. Board Reports, Motions & Ordinances:

a) Authorize Exception to Purchasing Policy for use of State Contracts

b) Authorize Exception to Purchasing Policy for Sole Source Acquisition of Police Radios due

to Officer Safety and Standardization

c) Delegate Signature Authority for Vermont Urban Search and Rescue MOU

d) Board Discussion on Committee/Commission Liaison Assignments

e) Board Discussion on Charter Review Commission Charge and Composition

4. Town Manager’s Report: (TBD, Board Questions, Concerns, Requests, Project Updates, etc.)

5. Commission Meeting Reports:  TBD

6. Consent Agenda (Mot. Req.):

a) Approve Payroll Ending 7/16/16

b) Approve A/P Manifest 7/15/16 & 7/18/16

c) Approve Meeting Minutes of 7/5/16 and 7/8/16

d) Selectboard Meeting Dates of 8/2/16, 8/16/16, 8/30/16
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7. Executive Session (1 VSA 313) (if needed) (Mot. Req.): 

 

a) Personnel 

In accordance with Vermont’s Open Meeting Law requirements, I move that the 

Board enter into Executive Session to discuss Personnel under the provisions of Title 

1, Section 313(a) (3) of the Vermont Statutes. 

 

b) Contracts and Labor Agreements 

In accordance with Vermont’s Open Meeting Law requirements, I move that the 

Board find that public discussion of Contracts would clearly involve disclosure of 

private personal information and that premature general knowledge of the discussion 

of Labor Agreements would clearly place the Selectboard at a substantial 

disadvantage, because the Selectboard risks disclosing its approach to the labor 

agreements if it discusses these Labor Agreements in public. I further move that the 

Board enter into Executive Session to discuss Contracts and Labor Agreements, under 

the provisions of Title 1, Section 313(a) (1) of the Vermont Statutes. 

 

 Motion to Close Executive Session  

 

V. Adjournment (Mot. Req.) 
 

 

 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their 

request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting 

date. Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during 

the Citizen Comments period; comments from the public 
 



7/15/2016 1:50:44 PM 

 

 

 

 

 

 

 

 

 

 

TOWN OF HARTFORD, VERMONT 

 

PURCHASING POLICY AND PROCEDURE 

(Version 2) 
Approved at 5/14/13 BOS Meeting 
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1.0 INTRODUCTION AND PURPOSE 

 

The purpose of this Policy and the related procedures is to establish an effective purchasing system 

based upon standard procedures that are utilized by all departments on a consistent basis; to 

maximize the purchasing value of public funds in procurement; to provide safeguards for 

maintaining a procurement system of quality and integrity.  With a formal system of buying goods 

and services, the Town of Hartford is clear about what it is purchasing, avoids disputes with 

vendors, provides a full audit trail of purchases, allows level competition to set prices, controls 

spending and limits the possibility of waste, creates an organized system of checks and balances, 

and enhances public trust.  

 

This Policy applies to all contracts for the procurement of supplies, materials, services, and 

construction, entered into by the Town.  It shall apply to every expenditure of public funds of the 

Town for public purchasing, irrespective of the source of the funds.  When the procurement 

involves federal or state financial assistance, the procurement shall be conducted in accordance 

with any applicable federal or state laws and regulations in addition to this Policy.   

 

Also, this policy should be followed in conjunction with the “Purchase Card Program Policy & 

Procedure.” 

 

 

2.0 DEFINITIONS 

 

2.1 Bid.  The offer or proposal of the bidder submitted on the prescribed form setting forth the 

prices for the work to be performed.  

2.2 Bidder.  Any person, firm or corporation submitting a bid for the work. 

2.3 Bonds.  Bid, performance, and payment bonds and other instruments of security, furnished by 

the contractor and his surety in accordance with the contract documents.  

2.4 Brand Name or Equal Specification.  A specification limited to one or more items, 

manufacturers names, or catalog numbers to describe the standard of quality, performance, 

and other salient characteristics needed to meet the Town’s requirements, and which provides 

for the submission of equivalent products.   

2.5 Brand Name Specification.  A specification limited to one or more items by manufacturer’s 

names or catalog numbers. 

2.6 Business.  Any corporation, partnership, Limited Liability Company, sole proprietorship, 

individual, joint venture, or any other private legal entity. 

2.7 Change Order.  A written order to the contractor authorizing an addition, deletion, or revision 

in the work within the general scope of the contract documents, or authorizing an adjustment 

in the contract price or contract time.  

2.8 Contract.  All types of Town agreements, regardless of what they may be called, for the 

procurement of materials, supplies, services, or construction. 

2.9 Confidential Information.  Any information which is available to an employee only because 

of the employee’s status as an employee of the Town, is not a matter of public knowledge, or 

available to the public on request. 

2.10 Construction.  The process of building, altering, repairing, improving or demolishing any 

public structure or building, or other public improvements of any kind to any public real 

property.  It does not include the routine operation, routine repair, or routine maintenance of 

existing structures, buildings, or real property.  
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2.11 Contract Documents.  The contract, including any advertisement for bids, information for 

bidders, bids, bid bonds, agreements, payment bonds, performance bonds, notices of award, 

notices to proceed, change orders, plans, specifications, and addenda. 

2.12 Contract Price.  The total monies payable to the contractor under the terms and conditions of 

the contract documents. 

2.13 Contract Time.  The number of calendar days stated in the contract documents for the 

completion of the work.  

2.14 Contractor.  The person, firm, or corporation with whom the Town has executed the 

agreement. 

2.15 Employee/Official.  An individual drawing a salary or wage from the Town; any non-

compensated individual performing personal services for the Town or any department, 

agency, commission, board, or any other entity established by the executive or legislative 

branch of the Town; and any non-compensated individual serving as an elected or appointed 

official of the Town. 

2.16 Invitation to Bid.  All documents, whether attached or incorporated by reference, utilized for 

soliciting sealed bids.  

2.17 Person.  Any business, individual, union, committee, other organization, or group of 

individuals.  

2.18 Procurement.  The buying, purchasing, renting, leasing, negotiating or otherwise acquiring of 

any materials, supplies, services, or construction.  It also includes all functions that pertain to 

the obtaining of any material, supply, service, or construction, including description 

requirements, selection, and solicitation of sources, preparation and award of contract, and all 

phases of contract administration.  

2.19 Project.  The undertaking to be performed as provided in the contract documents 

2.20 Request for Proposal.  All documents, whether attached or incorporated by reference, utilized 

for soliciting proposals. 

2.21 Responsible Bidder or Offeror.  A person who has the capability in all respects to perform 

fully the contract requirements, and the tenacity, perseverance, experience, integrity, 

reliability, capacity, facilities, equipment, and credit which will assure good faith 

performance.   

2.22 Responsive Bidder.  A person who has submitted a bid which conforms in all material 

respects to the requirements set forth in the invitation for bids. 

2.23 Services.  The furnishing of labor, time, or effort by a contractor, not involving the delivery 

of a specific end product other than reports which are merely incidental to the required 

performance.  This term shall not include employment agreements or collective bargaining 

agreements.  

2.24 Specifications.  A section of the contract documents consisting of written descriptions of a 

technical nature of materials, equipment, construction systems, standards, and workmanship.   

2.25 Subcontractor.  An individual, firm, or corporation having a direct contract with the 

contractor or with any other subcontractor for the performance of part of the work at the site. 

2.26 Supplies.  All property, including but not limited to equipment, materials, printing, 

insurances, and leases of real property, excluding land or a permanent interest in land.  

 

 

3.0 PURCHASING POLICIES 

 

3.1 Purchases shall not be split into smaller quantities or amounts to avoid any of the procedures 

outlined herein.  
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3.2 Purchases of goods and services up to $500 in total price shall be purchased by departments 

directly.  A purchase order is not required for such purchases, although Department Heads 

are responsible for approving these purchases in advance.  Payment will be made by coding 

and signing the bill when it arrives, and submitting it to the Finance Department for payment.   

Department Heads may choose to use purchase orders for all purchases, even those under 

$500, and such use is encouraged. 

 

3.3 Purchases of goods and services between $500 and $4,000 in total price shall be made by 

departments directly through the use of a Departmental Purchase Order approved by the 

Department Head.  Purchase orders do not have to be submitted to the Finance Department in 

advance of purchase, although Department Heads are responsible for approving these 

purchases in advance.   Price quotations are not necessary.  

 

3.4 Purchases of goods and services with a total price between $4,000 and $10,000 require 

signoff on the purchase order by the Department Head, Town Manager, and Finance Director 

prior to order placement.   The purchase order shall be supported by three (3) written or 

verbal price quotations.  The Department Head shall clearly indicate the recommended 

vendor.  If the lowest quotation is not recommended, attachments to the purchase order shall 

indicate the reason for the choice.  The purchase requisition must be submitted in advance of 

the purchase.  

 

3.5 Purchases of goods and services with a total price between $10,000 and $20,000 require 

signoff on the purchase order by the Department Head, Town Manager, and Finance Director 

prior to order placement.  The purchase order shall be supported by three (3) written price 

quotations.  The Department Head shall clearly indicate the recommended vendor.  If the 

lowest quotation is not recommended, attachments to the purchase order shall indicate the 

reason for the choice.  The purchase requisition must be submitted in advance of the 

purchase.  

 

3.6 Purchases of goods and services with a total price over $20,000 shall be made through 

Competitive Sealed Bidding (Section 5) or Competitive Sealed Proposals (Section 6). 

 

3.7 Waiver of the requirement to submit written or verbal price quotations (Section 3.4 and 3.5) 

can only be made by the Town Manager.  Waiver of the requirements for Competitive Sealed 

Bidding or Competitive Sealed Proposals can only be made by the Board of Selectmen. 

 

 

4.0 PREPARATION AND PROCESSING OF PURCHASE ORDERS 

 

Purchase orders are contracts between the Town and vendors.  When properly completed, purchase 

orders should clearly convey the particulars of what the Town is purchasing, and what is therefore 

expected from the vendor.  

 

In order for the Town to receive the benefits that a purchase order system provides, all departments 

shall complete purchase orders or purchase requisitions prior to purchasing goods or services, 

except for purchases of goods or services of less than $500.   

 

The appendix includes a list of exceptions to the use of purchase orders.  

 



 

 
                                                                           Page 5 of 13                                                                             Version 1:    2/4/1998 

Revised Version 2:  3/20/2013 

4.1 It is intended that the white copy of the Purchase Order should be given to the vendor at the 

time the purchase is made; the yellow and pink copy should be forwarded to the Finance 

Department with the appropriate attachments for payment.  The yellow copy will be returned 

to the department initiating the purchase when payment has been made.   Purchase orders can 

also be used for purchases under $500 if a Department Head so chooses. Such use is 

encouraged. 

 

 

4.2 Purchase orders should be filled out legibly and completely, including dates and signatures in 

all appropriate areas.  Please keep in mind that the forms contain multiple pages, so please 

bear down hard when completing the form so the copies can be read.  If approval of more 

than one Department Head or the Town Manager is required, these approvals must be 

obtained prior to submission to the Finance Department.   For all new vendors that are 

providing services to the Town, and are not corporations, it is the responsibility of the 

Department Head to obtain a signed Form W-9 from the vendor prior to any checks being 

issued to that vendor. 

 

4.3 Purchase orders or purchase requisitions should clearly indicate the budget account number 

that the expense is to be charged to.  Expenses should be charged to the appropriate expense 

account regardless of whether an amount was budgeted for that account or not.  The Finance 

Department will review the account number for accuracy before payment. 

 

4.4 In order for the Finance Department to process a purchase order for payment, it must be 

accompanied by an original invoice, as well as a receiving report or some other 

documentation to indicate that the goods or services were received.  The invoice and 

receiving report must also be signed and coded by the person authorizing the purchase.   

 

4.5 The Finance Department pays invoices every other week, but checks are not released until 

approved by the Board of Selectmen at its next regular meeting.  For purchase orders to be 

processed on a timely basis, all purchase orders must be completed, with all the appropriate 

documentation attached and authorized, and submitted to the Finance Department no later 

than the end of the day on Wednesday.  Checks are written on alternate Fridays, submitted to 

the Board for approval at its Tuesday night meeting, and are available on Wednesday 

following the meeting.   Purchase orders that are not submitted to the Finance Department by 

Wednesday will not be processed that week. 

 

4.6 For any purchase orders where a department needs to have checks available for distribution 

prior to the regular release date, the Department Head must receive authorization from the 

Town Manager for early release.  Such purchase orders shall be designated as “early release” 

directly on the purchase order prior to submission to the Town Manager. 

 

4.7 Emergency purchases may be made by departments only in the event of a real emergency, 

when the normal operation of the department is in jeopardy, or there exists a threat to public 

health, welfare, or safety.  Every effort shall be made to ensure that such purchases are made 

with such competition as is practicable under the circumstances.  Every effort shall be made 

to inform the Town Manager of the need for the purchase and to obtain his approval prior to 

making the emergency purchase, or as soon thereafter as possible.  Purchase Cards should be 

used when possible to avoid this situation.  Department heads will be responsible for 

purchases made under these circumstances. 
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5.0 COMPETITIVE SEALED BIDDING 

 

The purchase of materials, goods, supplies, services, and all construction work costing in excess of 

$20,000 must be made through a competitive bid process.  Only the Board of Selectmen may waive 

competitive provisions. 

 

5.1 An Invitation to Bid shall be issued, and shall include specifications and all contractual terms 

and conditions applicable to procurement.  The invitation shall be sent to known qualified 

suppliers or contractors.  The identification of suppliers or contractors is the responsibility of 

the requesting department.  Public notice shall be given by publication of the Invitation to 

Bid in a newspaper of general circulation at least ten (10) calendar days prior to the date set 

forth therein for the opening of bids, supplemented by additional newspapers or trade 

journals as necessary and appropriate.  All public notice shall include the place, date, and 

time of bid opening.  Pre-bid conferences shall be held if they are determined to be necessary 

and appropriate.  Specifications for preparation of the Invitation to Bid are found in the 

appendix. 

 

5.2 Bids shall be accepted up to the time specified for receipt of bids in the Invitation to Bid.  All 

late bids shall remain unopened and shall be rejected.  Bids shall be opened publicly at the 

time and place designated in the Invitation to Bid.  In the presence of at least one witness, the 

Town Manager and witness(es) shall, under penalties of perjury, list the names of all bidders 

and the amounts of their bids, and declare that the list is complete and accurate.  Copies of 

this list shall be filed with the contract. 

 

5.3 Bids shall be unconditionally accepted without alteration or correction, except as herein 

authorized.  Bids shall be evaluated based on the requirements set forth in the invitation for 

bids, which may include criteria to determine acceptability, such as inspection, testing, 

quality, workmanship, delivery, and suitability for a particular purpose.  Those criteria that 

will affect the bid price and be considered in evaluation for award shall be objectively 

measurable, such as discounts, transportation costs, and total or life cycle costs.  The 

invitation to bid shall set forth the evaluation criteria to be used.  No criteria may be used in 

bid evaluation that are not set forth in the invitation to bid.  Technical assistance shall be 

obtained as needed in interpreting and evaluating specifications.  

 

5.4 Correction or withdrawal of inadvertently erroneous bids before or after bid opening, or 

cancellation of awards or contracts based on such bid mistakes, may be permitted where 

appropriate.  Mistakes discovered before bid opening may be modified if withdrawn by 

written or telegraphic notice received in the office designated in the invitation for bids prior 

to the time set for bid opening.  After bid opening, corrections in bids shall be permitted only 

to the extent that the bidder can show by clear and convincing evidence that a mistake of a 

non-judgmental character was made, the nature of the mistake, and the bid price actually 

intended.  After bid opening, no changes in bid prices or other provisions of bids prejudicial 

to the interest of the Town or fair competition shall be permitted.  In lieu of bid correction, a 

low bidder alleging a material mistake of fact may be permitted to withdraw its bid if the 

mistake is clearly evident on the face of the bid document but the intended correct bid is not 

similarly evident, or the bidder submits evidence which clearly and convincingly 

demonstrates that a mistake was made.  All decisions to permit the correction or withdrawal 

of bids, or to cancel awards or contracts based on bid mistakes, shall be supported by a 

written determination made by the Town Manager. 
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5.5 The Department Head shall then make a bid award recommendation to the Town Manager, 

who shall then award the contract to the lowest responsible and responsive bidder whose bid 

meets the requirements and criteria set forth in the invitation to bid.  In the event the low 

responsible and responsive bid for a construction project exceeds available funds, and such 

bid does not exceed such funds by more than five percent, the Department Head is authorized 

to negotiate an adjustment of the bid price with the low responsible and responsive bidder, in 

order to bring the bid within the amount of available funds.  Any such negotiated adjustment 

shall be based only upon eliminated independent deductive items specified in the invitation 

for bids. 

 

 

6.0. COMPETITIVE SEALED PROPOSALS 

 

When the Town determines that the use of competitive sealed bidding is either not practicable or 

advantageous to the Town, a contract may be entered into by use of the competitive sealed 

proposals method.  Competitive sealed proposals allows for consideration of factors in addition to 

price.  Generally, professional services fall into the category of competitive sealed proposals.  

 

6.1 Proposals shall be solicited through a formal and written request for proposals.  The RFP 

shall be in a form acceptable to the Town Manager, and shall outline the scope of services to 

be performed, evaluation criteria to be used in judging proposals, minimum qualifications or 

professional experience, and other standards. The RFP shall state the relative importance of 

price and other evaluation factors.  Technical assistance shall be obtained as necessary in 

interpreting and preparing the specifications. 

 

6.2 Public notice of the request for proposals shall be given in the same manner as provided in 

Section 5.1 (Competitive Sealed Bidding).  Pre-bid conferences shall be held if they are 

determined to be necessary and appropriate. 

 

6.3 No proposals shall be handled so as to permit disclosure of the identity of any offeror or the 

contents of any proposal to competing offerors during the process of negotiation.  A register 

of proposals shall be prepared containing the name of each offeror, the number of 

modifications received, if any, and a description sufficient to identify the item offered.  The 

register of proposals shall be open for public inspection only after contract award.  

 

6.4 As provided in the request for proposals, discussions may be conducted with responsible 

offerors who submit proposals determined to be reasonably susceptible of being selected for 

award for the purpose of clarification to assure full understanding of, and conformance to, the 

solicitation requirements.  Offerors shall be accorded fair and equal treatment with respect to 

any opportunity for discussion and revision of proposals, and such revisions may be 

permitted after submissions and prior to award for the purpose of obtaining best and final 

offers.  In conducting discussion, there shall be no disclosure of the identity of competing 

offerors or of any information derived from proposals submitted by competing offerors. 

 

6.5 Award shall be made to the responsible offeror whose proposal is determined in writing to be 

the most advantageous to the Town, taking into consideration price and the evaluation factors 

set forth in the request for proposals.  No other factors or criteria shall be used in the 

evaluation.  The contract file shall contain the basis on which the award is made.  
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7.0. EMPLOYEE EXPENSE REIMBURSEMENTS AND ADVANCES 

 

Expenses shall be billed directly to the Town wherever possible, consistent with the Town’s 

Purchasing Policy and Procedures.  This can often easily be accomplished through the use of 

employee purchase cards that have been issued.   

 

7.1 For mileage expenses Town purchase cards cannot be used. Expenses claimed for mileage 

shall be supported by documentation as to the date and purpose of each trip, and the number 

of miles for each trip.   

 

7.2 Other travel and expenses claimed musts be approved and allowable under existing Town 

policy and supported by complete evidence and documentation.   

 

7.3 Cash advances will only be granted in special circumstances when there is no other viable 

option.  Cash advance will not be given for regular travel.  Employees should utilize their 

purchase cards.  All cash advances over $500 require approval by the Town Manager and 

Finance Director. 

 

 

8.0. CONTRACTOR INSURANCE REQUIREMENTS 

 

Construction contractors with whom the Town does business will be required to carry general 

casualty insurance of at least $2 million aggregate and $1 million per incident.  Proof of this 

insurance must be presented to the Town prior to entering into any work agreement with the 

contractor.  In addition, the Town will be named as a covered party under all relevant contractor 

insurance policies. 
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APPENDIX I 

EXCEPTIONS TO PURCHASE ORDER POLICY 

 

 

Invoices for the following goods and services do not require a Purchase Order for payment.  

Employees may choose to utilize a Purchase Order although it is not required. 

 

 Payments on behalf of employees from payroll deduction accounts, including, but not limited 

to, payments made for federal and state withholding taxes, voluntary deductions for insurance 

and deferred compensation, and payments to VMERS or ICMA retirement accounts. 

 

 Payment associated with the renewal of property and liability insurance, public officials 

liability insurance, public officials fidelity bond insurance, and workers compensation 

insurance. 

 

 Telephone and electric bills 

 

 Debt service payments, including principal and interest on bonded debt and capital lease 

payments. 

 

 Payment of appropriations approved by Special Articles at Town Meeting. 
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APPENDIX II 

PREPARATION OF THE INVITATION TO BID 

 

 

1.0 GENERAL CONDITIONS PERTINENT TO THE BID 

 

1.1 The Town of Hartford reserves the right to indicate whether equivalents (i.e., items of 

comparable quality) will be considered and under what conditions.  Documentation is 

required for all substitutions. 

 

1.2 The terms of the contract (i.e., effective dates, extensions of contract) shall be specified in 

the bid.  

 

1.3  The delivery mode of the purchased services or commodity shall be determined and 

specified taking into account prevailing industry practices or customs.  In addition, the bid 

shall specify who pays for the freight, how damaged goods will be returned, what 

guarantees exist on the product or work to be performed.  All shipments shall be FOB the 

Town.  Any other FOB terms are considered exceptions in making the award. 

 

1.4 All bidders must identify the product or service on which they are bidding on all envelopes. 

 

1.5 Where justified and practical, samples shall be requested to be submitted with the bid at no 

charge to the Town  

 

2.0 SPECIAL BID CONDITIONS 

 

2.1 Bid Bonds.  Bid Bonds may be required at the discretion of the Town Manager.  Bid 

security, when required, shall be a bond provided by a surety company authorized to do 

business in the State of Vermont, or the equivalent in cash, or otherwise supplied in a form 

satisfactory to the Town.  The bid security shall be in an amount equal to at least 5% of the 

amount of the bid.   If a bidder is permitted to withdraw its bid before award, as provided in 

Section 5 of the Policy (Competitive Sealed Bidding) no action shall be had against the 

bidder or the bid security. 

 

2.2 Performance Bonds.  Performance bonds shall be required of all contracts awarded that 

exceed $25,000 in estimated value.  Bid security shall be a bond provided by a surety 

company authorized to do business in the State of Vermont, or otherwise supplied in a form 

satisfactory to the Town.  The bid security shall be in an amount equal to at least 100% of 

the price specified in the contract for the full term of the contract.   

 

2.3 Payment Bonds.  Payment bonds, for the protection of all persons supplying labor and 

material to the contractor or its subcontractors for the performance of the work  provided 

for in the contract, shall be required of all contracts awarded that exceed $25,000 in 

estimated value.  Bid security shall be a bond provided by a surety company authorized to 

do business in the State of Vermont, or otherwise supplied in a form satisfactory to the 

Town.  The bid security shall be in an amount equal to at least 100% of the price specified 

in the contract for the full term of the contract.   
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2.4 Certificates of Insurance.  Certificates of insurance may be required at the discretion of the 

Town Manager.  Certificates of insurance, when required, shall be in a form and amount 

acceptable to the Town.  

 

3.0   SPECIFICATIONS 

 

3.1 Requesting departments should clearly define the minimum quality requirements of the 

purchase in a fashion specific enough to ensure the desired level of quality, but flexible 

enough to elicit multiple bids.   

 

3.2 Requesting departments should consider performance specifications which allow the 

bidders relative freedom in terms of designing while ensuring the desired results. 

 

3.3 Brand names should be avoided, except in special circumstances. 

 

4.0 QUANTITIES AND PRICE 

 

4.1 Unit prices shall be provided and totals extended, including discounts where applicable.  

 

4.2 Bidders shall detail reasons for price adjustments in annual contracts.  

 

5.0 PREPARATION OF THE INVITATION FOR BID 

 

The requesting department shall prepare an invitation for bid specifying: 

 

5.1 The time and date for receipt of bids, the address to which bids are to be delivered, and the 

date by which the Town may select a bid and contract with a vendor.  

 

5.2 The materials or services being purchased.  If a proprietary description is used, the 

specifications should state that any equivalent product or service meeting the minimum 

needs of the Town may be bid, and that it is the responsibility of the offeror to demonstrate 

equivalency of any alternate.  

 

5.3 The evaluation criteria, standards, and performance measure by which the acceptability as 

to quality, workmanship, results of inspections and test, suitability for a particular purpose, 

and other measures of acceptability will be determined.  

 

5.4 All contractual terms and conditions applicable to the procurement, including provisions 

and expectations for retainage.   

 

5.5 Each bidder shall certify on the bid under penalties of perjury that the bid is in all respects 

bona fide, fair, and made without collusion or fraud with any other person.  

 

 If the proposed contract period exceeds one year, the Invitation for Bid shall state: 

 

5.6 The amount of materials or services required for the proposed contract period and whether 

such amount is the actual amount required, or an estimate.  

 

5.7 That the Town shall cancel the contract if funds are not appropriated or otherwise made 

available to support continuation of performance in any fiscal year. 
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5.8 That the bidder shall give a unit price for each material or service. 

 

5.9 Whether a unit price must be quoted for the duration of the contract, must be quoted for 

each fiscal year of the contract, or must be quoted for the first fiscal year and will be 

adjusted thereafter and what method of adjustment will be used, if any.   

 

5.10 How the award will be determined, including how prices will be compared if contractors 

submit prices for each fiscal year of the contract.  

 

5.11 Specific insurance and bonding requirements, with the stipulation that no work shall 

commence under the contract (by contractor or subcontractor) until all insurance and 

bonding required by the Town has been obtained and approved by the Town.  

 

5.12 If the proposed contract is to contain an option for renewal or extension, the Invitation for 

Bid shall contain a notice of the provision.  

 

6.0 PUBLIC NOTICE 

 

Copies of the Invitation for Bid shall be available on an equal basis.  Public notice of the 

Invitation for Bid shall be given no less than ten (10) calendar days prior to the date for the 

opening of the bids.  The notice shall: 

 

6.1 Indicate where and when an Invitation for Bid may be obtained, where and by what date 

bids must be submitted, and where and when bids will be opened.  

 

6.2 Describe the product or service desired. 

 

6.3 Reserve the Town’s right to reject any and all bids. 

 

6.4 Remain posted for at least ten (10) days in a conspicuous place (public information bulletin 

board) until the time specified in the Invitation for Bids, or receipt of bids.  

 

6.5 Be published at least once, not less than ten (10) days prior to the time specified in the 

Invitation for Bid for receipt of bids, in a newspaper of general circulation, and other 

publications deemed appropriate. 
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SAMPLE PURCHASE ORDER 

 





































































Police Department Radio Concerns: 

 

For additional information/background; Late 2015, we’d sought a quote for portable radios from our 

radio system/911 system infrastructure vendor, Burlington Communications.  This was part of a larger 

project to fix reception/transmission deficiencies with the Police Department’s UHF radio system.  We 

learned that quote was significantly higher than the same radios purchased by the Fire Department from 

Radio North – the vendor who prepared the quote in question below.  At the time, Radio North was the 

lone Motorola vendor/dealer in the State of Vermont.  This quote was accepted as part of our budget 

request for the current year submitted in 2015 to Interim Town Manager Steve Locke with encumbered 

funding approved by the Select Board. 

 

There have been reliability and workmanship issues with Burlington Communications; extended delays 

for service/repairs, failure to reconnect a transmitter in downtown WRJ, sale/installation of non-

commercial grade antenna in Quechee, lack of coverage testing and knowledge of the coverage testing 

process/standards, increased costs after purchase, to name the few since I have been in Town.  At least 

one other Town, Montpellier has experienced similar problems and has switched products/vendors – 

now using Motorola products provided by Radio North.  Our police officer had lost confidence in their 

radios, this was the #1 complaint from my staff when I took over last year. 

 

While holding Burlington Communications to task for the reconnecting/upgrade of equipment in WRJ, 

they learned that we’d consulted with other Municipalities and Radio North on the deficiencies to our 

existing system, and were then able to provide the price referenced by Major Vail below.  There is now 

no cost difference in the two, and no other Motorola vendor’s in Vermont.  A result of our past 

experience, along with that of several other Vermont municipalities, and combined with the Fire 

Department’s positive experience with Radio North, we elected in accordance with Motorola guidelines 

to make Radio North our Motorola vendor.  Again, Motorola sets the pricing and there is no difference 

now between costs, only after Burlington Communication learned that we’d received a better price from 

Radio North did they lower their cost on the radios to match Radio North. 

 

Additional Notes: 

To address a concern regarding our Motorola radio purchase order and not having secured more than 

one quote, or followed a bid process for a project bearing a significant price tag. To address your 

concern in explanation, Motorola provides equal pricing across its vendors with a 25% standard discount 

to municipalities. No matter the vendor, the price will not change. Further, Motorola contractually 

requires that a department choose one vendor as its sole provider. Therefore, we had to choose 

between the only two that offers Motorola products and which services this area. In theory, this creates 

a sole source situation for us. Hopefully, this clears up your concern.  

 





TOWN OF HARTFORD 
FIRE DEPARTMENT 

Fire/Ambulance/Rescue 

812 V.A. Cutoff Road 

White River Junction, Vermont 05001 
 

Scott Cooney, Interim Fire Chief  
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Fax: 802-295-5143 

Serving the Villages of Hartford * West Hartford * White River Junction * Wilder * Quechee 

Administration: 295-3232 * Listers: 295-3077 * Planning & Development: 295-3075 * Finance Dept: 295-3002 * Town Clerk: 295-2785        
Parks & Recreation: 295-5036 * Highways, Water, Wastewater: 295-3622 * Solid Waste Management: 295-5740 * Police Department: 295-9425  

Fire Department: 295-3232 * Area Code 802 

 

July 11, 2016 

To: Leo Pullar, Town Manager 

From: Scott Cooney, Interim Fire Chief 

RE: State USAR MOU 

Since the inception of VT State Urban Search and Rescue (USAR) post 9-11, Hartford and Colchester 

have been the two major equipment caches and responders for State incidents.  Colchester in the North 

and Hartford in the South.  We as a community have benefited greatly from this arrangement. We have 

been able to train most of our members at the Technician level for many rescue disciplines such as swift 

water rescue, building collapse rescue, high angle rescue, confined space rescue and deep trench 

rescue.  We have also received many equipment grants to include our Heavy Rescue Truck, Tow Vehicle, 

boats and equipment trailers through Homeland Security since we are serving in that State role, these 

assets total near $1,000,000.  Plus all overtime for personnel was funded through overtime reimbursement 

grants. 

  

Last year the funding mechanism changed and would no longer be able fund the reimbursement overtime 

to the level it had previously.  The structure of the two agency sponsored teams (Hartford/Colchester) was 

ended in an effort to form a State sponsored team.  Now members of agencies could choose to become 

part-time employees of the State to function as the USAR Team.  We have five members in Hartford that 

joined the State Team. 

  

The problem is that all the equipment that was purchased through Homeland Security Grants went to 

agencies throughout the State.  Hartford being a major recipient and the equipment is owned by us 

now.  The State needs the equipment in Hartford to be successful in any statewide disasters.  This MOU 

allows the State to request and utilize our equipment, it provides reimbursement of used equipment and it 

reimburses us the salaries required to transport the equipment where needed.  Regardless of the change 

Hartford still trains to this level and will continue to deliver these services to our community and our 

mutual aid partners since it’s the right thing to do.  Also if additional resources are requested from the 

State to include personnel in a true statewide emergency reimbursement funding is still available through 

Emergency Management and Homeland Security.  

 

I recommend we support and authorize this MOU and continue relationship with State USAR. 
 





Vermont Urban Search and Rescue 

Memorandum of Understanding 
 

 

The Hartford Fire Department recognizes the critical role of urban search and rescue resources 

and response (USAR) in the event of a natural or technological emergency such as flooding, fire 

or accidents throughout the State of Vermont.  For this reason, the Hartford Fire Department 

agrees to assist the Vermont Division of Emergency Management and Homeland Security 

(DEMHS).  In particular, this support will be to the Urban Search and Rescue Team (USAR 

Team) by making available the resources in such events where they are needed by the USAR 

Team.  The resources shall be outlined in attachment ‘B’.  It should be understood that these 

resources are contingent upon their availability by the Hartford Fire Department.  Local 

emergencies shall take precedence over assistance to the USAR Team, as determined by the 

Chief Engineer/Agency Head of the Hartford Fire Department or his/her designee.   

 

In the event of a USAR emergency and in cooperation with the DEMHS, the Hartford Fire 

Department will make all efforts to deploy its USAR equipment and vehicles as requested by the 

DEMHS Director or his/her designee in accordance with paragraph one of this MOU.  All 

requests for these assets will go through the DEMHS Watch Officer by calling (1-800-347-

0488), the DEMHS Watch Officer will in turn notify the USAR Program Manager.  

Additionally, requests from other towns in the normal mutual aid response area to the grantee 

town for the USAR equipment may be filled by the grantee agency but there needs to be 

notification to DEMHS Watch Officer for situational awareness.  

 

This MOU may be cancelled by either party by providing written notice at least 90 days in 

advance. 

 

Attachments included in this MOU 

 

Attachment A-Notification Procedures 

Attachment B-Resources  

Attachment C-Immunity 

Attachment D-Cost Recovery 

   

By________________________________ 

                          Fire Department 

Executed this Date_____________________  

 

 

By________________________________ 

    Director, Vermont Division of Emergency Management & Homeland Security  

Executed this Date_______________________ 

 

 

Attachment A 
 



Notification Procedure 

 
 

Requests for USAR equipment and personnel will be made to the DEMHS Watch Officer who 

will immediately contact the USAR on call person to determine what resources need to be 

deployed.  The USAR on call person or his/her designee will contact the Hartford Fire 

Department and advise that USAR resources are required and requested on behalf of the State of 

Vermont.  When calling the Hartford Fire Department, the USAR on call person will give 

pertinent information regarding the situation, resources requested, and a call back number. The 

USAR on call person may request the DEMHS Watch Officer assist in making these 

notifications.  The USAR on call person will inform the DEMHS Watch Officer of which assets 

are deploying as well as informing the DEMHS Watch Officer when they have returned. 

 

Once the USAR on call person has informed the DEMHS Watch Officer of deployed USAR 

assets, these assets shall be integrated into the USAR ICS system. 

 

Towns other than the grantee towns requesting the USAR equipment need to make their requests 

through the DEMHS Watch Officer phone number: 1-800-347-0488. 

 

Additionally, if the equipment is used in the grantee town, the DEMHS Watch Officer and the 

USAR Program Manager will be notified using the DEMHS Watch Officer phone number. 

 

USAR equipment stored at the Hartford Fire Department shall be maintained in a ready state, 

which includes regular maintenance, inspection and replacement if equipment is broken or 

damaged.  This includes trailers, boats, tow and response vehicles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment B 

 



Resources 
 

 
Upon request by the DEMHS Director as outlined in this document, the Hartford Fire 

Department will provide the following resources for response throughout the State of Vermont: 

 

1. Heavy Rescue Truck 

2. Boat Trailer 2- Boats 

3. Command Tent w/ AC/Heater Unit 

4. Collapse Trailer –Fin Forms/Paratech Rakers 

5. DECON Trailer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment C 



 

 

TITLE 20 VSA §2990 

 
§2990 Limitation of Liability 
 

There shall be no liability imposed by law on the system or on any municipality, on the 

personnel of its fire department, nor any private fire department or its personnel, belonging to 

such a system, for failure to respond or to respond reasonably for the purpose of extinguishing a 

fire or assisting in the case of other accidental or natural emergency.  This immunity is not 

intended to be exclusive of other immunities existing by statute or at common law.-1967, No. 

255 (Adj. Sess.), 10, eff. Feb. 20, 1968 

 

TITLE 20 VSA §20 
 

§20-Immunities and Defenses 
 

(a) Except in the case of willful misconduct or gross negligence, the state, any of its agencies, 

political subdivisions, local emergency planning committees or an emergency management 

worker, individual, partnership, association or corporation involved in civil defense or 

emergency management activities, shall not be liable for the death of or any injury to persons or 

loss or damage to property resulting from an emergency management service or response 

activity, including, but not limited to, the development of local emergency plans and the 

response to those plans. 

 

(b) Any individual, partnership, association, corporation or facility that provides personnel, 

training or equipment through an agreement with the local emergency planning committee, the 

state emergency response commission or local emergency response officials is immune from 

civil liability to the same extent provided in subsection (a) of the section for any act performed 

within the scope of the agreement.-Amended 1989, No. 252(Adj. Sess), 17. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment D 

 



 

Cost Recovery 
 

When the Hartford Fire Department utilizes its USAR equipment, and the equipment contained 

therein in its own town and not at the request of DEMHS, it shall be the responsibility of the 

Hartford Fire Department to re-supply the USAR equipment as soon as possible.  

 

In the event the trailer is used to support a DEMHS request, whether in the municipality of the 

Hartford Fire Department or anywhere in the State, restocking shall be the responsibility of the 

DEMHS. 

 

If DEMHS requires the assistance of the Hartford Fire Department to transport equipment to and 

from the scene at the request of DEMHS, expenses incurred to transport equipment (example: 

labor and fuel), to include actual costs incurred will be reimbursed by DEMHS.  A maximum of 

two people transporting equipment or two positions to backfill, if needed, will be reimbursed.  

the Hartford Fire Department will provide to DEMHS an invoice outlining all costs associated 

with the transport of USAR equipment within 30 days of the termination of the event. 

 





Boards & Commissions 2016 Liaisons

Aquatics Advisory Dennis Brown

Charter Work Group (Hartford) Simon Dennis/Alan Johnson

Conservation Commission Mike Morris

CROW Simon Dennis

Design Review Committee Mike Morris

Energy Commission Alan Johnson

Hartford Business Revolving Loan Dick Grassi

Hartford Community Coalition Alan

Hartford Survey Work Group Rebecca White, Simon Dennis

Hartford Tree Board Sandra Mariotti

Health Board Sandra Mariotti

Highspeed Communications/IT Alan Johnson/F.X. Flynn, Town Rep

Historic Preservation Commission Dennis Brown

Local Option Tax Work Group Sandra Mariotti

Opioids Committee Ken Parker, Town Representative

Parks & Recreation Commission Dick Grassi

Planning Commission Mike Morris

School Board Rebecca White/Dick Grassi

Town Budget Work Group Simon Dennis

Town & School Meeting Committee Simon Dennis

Veterans Affairs Mike Morris

Zoning Board Dennis Brown
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The Vermont Statutes Online

Title 24 Appendix: Municipal Charters 

Chapter 123A: TOWN OF HARTFORD 

§ 123A-101. Incorporated

The inhabitants of the town of Hartford, including the historical, unincorporated villages of Hartford, West

Hartford, Quechee, Wilder, and White River Junction, are a corporate and political body under the name of "town of 

Hartford" (herein called "the town"). As such, inhabitants enjoy all rights, immunities, powers, and privileges and 

are subject to all the duties and liabilities now appertaining to or incumbent upon them as a municipal corporation. 

The Hartford school district (herein called "the school district") is the town school district for the town of Hartford 

and shall enjoy all rights, immunities, powers, and privileges and is subject to all the duties and liabilities now 

appertaining to or incumbent upon it as a state school district. (Amended 2011, No. M-16 (Adj. Sess.), § 2.) 
§ 123A-102. General powers

(a) All provisions of the Constitution and laws of the State of Vermont relating to towns and town school

districts shall apply to the town and the school district, except as otherwise provided by this chapter. 
(b) The town and school district shall have and enjoy the rights, immunities, powers, and privileges conferred by

the Constitution and laws of the State of Vermont and shall also have all implied, necessary, and incidental powers 

for the discharge of their respective purposes. 
(c) The powers and functions of the town and school district set forth in this chapter shall be in addition to the

powers and functions otherwise conferred by the Constitution and laws of the state of Vermont. Nothing in this 

chapter shall be construed as a limitation upon these previously specified powers and functions. 
(d) The town or school district may acquire real property for any town or school district purpose, in fee simple or

lesser interest or estate, by purchase, gift, devise, or lease, and may sell, lease, hold, manage, and control real 

property as its interests may require. The town or school district may further acquire property by condemnation 

where that authority is granted to towns or school districts by state statutes. 
(e) In this chapter, no mention of a particular power shall be construed to be exclusive or to restrict the scope of

the powers that the town or school district would have if the particular power were not mentioned. The selectboard 

and the school board shall operate as separate and independent entities. Nothing in this chapter shall be interpreted 

as allowing either one to exercise, inhibit, or infringe upon the rights, powers, or privileges of the other. (Amended 

2011, No. M-16 (Adj. Sess.), § 2.) 
§ 123A-103. Particular powers

In addition to powers otherwise conferred upon it by law, the town is, for the purpose of promoting the public

health, safety, welfare, and convenience, authorized to adopt and enforce ordinances, rules, and regulations 

concerning: 
(1) Making and installing local improvements, including curbs, sidewalks, and storm drains in a manner

specified by the town as a condition precedent to the issuance of a building permit. 
(2) Regulating the parking, operation, and speed of motor vehicles upon town and Vermont state aid streets

and highways. 
(3) Regulating or providing for the storage, accumulation, collection, removal, and disposal of garbage,

ashes, rubbish, refuse, and other waste materials, including contracting with third parties for any or all of those 

services and establishing service rates for those services. 
(4) Establishing and maintaining a police department and adopt policies pertaining to that department.

(5) Establishing and maintaining a fire department and adopt policies pertaining to that department.

(6) Establishing and maintaining an ambulance service and adopt policies pertaining to that service.

(7) Establishing and maintaining a water department financed by an enterprise fund and adopt policies

pertaining to that department. 
(8) Establishing and maintaining a wastewater department financed by an enterprise fund and adopt policies

pertaining to that department. 



(9) Establishing and maintaining a highway department and adopt policies pertaining to that department. 
(10) Regulating the moving of buildings in the streets or public highways of the town. 
(11) Regulating the holding of public meetings in the streets, highways, or on public property of the town. 
(12) Regulating riots, noises, disturbances, and disorderly assembly and adopt pertinent policies. 
(13) Establishing and maintaining control of domestic animals within the town and adopt pertinent policies. 
(14) Establishing and maintaining a financial services department. 
(15) Establishing and maintaining a planning and development department. 
(16) Establishing and maintaining a park and recreation department. 
(17) Establishing and maintaining any other proper and lawful town departments or services as deemed 

necessary, including the establishment of enterprise funds. (Amended 2011, No. M-16 (Adj. Sess.), § 2, eff. May 7, 

2012.) 
§ 123A-201. Town meeting 

(a) Town and school district meeting. All governmental authority for the town and the school district not vested 

by law in a particular town or town school district officer ultimately rests with town voters who vote at town 

meeting or by Australian ballot. In this tradition, the Hartford annual town meeting will combine and consider town 

and school district matters, and the warnings, meetings, and elections shall be combined. 
(b) School and town meeting committee. To augment the statutory responsibilities for the annual town and 

school district meetings that are specified to the town and the school district and their respective officers, there shall 

be a school and town meeting committee which shall organize, arrange, and provide for the comfort, presentation, 

publicity, program, refreshments, entertainment, and other nonstatutory aspects of the budget discussion/candidates 

night meeting (hereafter referred to as pretown meeting), and the combined town/school district meeting (hereafter 

referred to as the floor meeting). The town clerk shall appoint one member for a two-year term. The selectboard 

shall appoint one member for a two-year term and one member for a three-year term. The school board shall appoint 

one member for a two-year term and one member for a three-year term. No school board member, selectboard 

member, or town clerk may serve on the school and town meeting committee. Each appointing body 
or person shall have the power to remove any incumbent member of the school and town meeting committee 

appointed by that body or person and shall have the power to appoint a replacement member to serve the unexpired 

term of any person who is removed or who resigns. 
(c) The method for identification and designation of eligible voters in the town and school district shall be 

established by the board of civil authority. 
(d) Polling places. Locations of annual or special town or school district meetings for the purpose of election of 

officers and voting all questions to be decided by Australian ballot shall be established by the board of civil 

authority. 
(e) Meetings, dates, times, votes, ballots: 

(1) Pretown meeting. At 7:00 p.m. on the final Monday night in February that meets the statutory warning 

requirement for the town meeting day Australian ballot vote at a place determined by the school and town meeting 

committee, a town and school district budget discussion and candidates night meeting shall be called for the purpose 

of: 
(A) presentation, explanation of, and citizen comment upon town and school district budgets; 
(B) introduction of candidates, presentations by candidates, and opportunity for citizen questioning of 

candidates; 
(C) any other appropriate informational matters or discussion of articles to be voted on by Australian 

ballot. 
(2) Australian ballot/election day. Australian ballot/election day shall be on Vermont town meeting day, the 

first Tuesday in March, at which time any business, budgets, and candidate election involving Australian ballots will 

be transacted beginning at 7 a.m. until closing at 7 p.m. The town budget as warned by the selectboard and the 

school district budget as warned by the school board shall be submitted to the electorate at this town election. A 

majority vote shall be a simple majority of votes cast in this election. Under this subdivision: 
(A) The time and place of a recount or a new vote on any question other than town and school district 

budgets shall be determined by the board of civil authority preceded by warning notice and public hearing. A tie 

vote on town or school district budgets shall be deemed to be a negative vote and reconsideration of any defeated 

budget shall proceed as provided in subdivision (3) of this subsection. 
(B) Absentee ballots shall be available prior to the election as provided by Vermont and federal election 

laws and may be mailed or otherwise delivered to a voter, upon a voter's request, and when completed by the voter, 

mailed or otherwise delivered to the town clerk. The voter also may vote by absentee ballot by completing the ballot 

in the town clerk's office. If an absentee ballot is hand-delivered to a voter requiring assistance, then delivery and 



assistance shall be provided by no fewer than two board of civil authority members from different political parties 

acting together. Any absentee ballots returned to the town clerk by the close of polls on election day shall be counted 

with all other ballots. 
(3) Floor meeting. The annual town and school district floor meeting shall be called for the fourth Saturday 

following the Australian ballot/election day held under subdivision (2) of this subsection. If the town or school 

district budget fails in the Australian ballot, deciding votes at the floor meeting shall provide a further opportunity 

for consideration of any rejected budget and a final vote by the town voters. In addition to budget votes, the floor 

meeting may consider: 
(A) the state of the town and of the school district; 
(B) long-range planning, capital improvement projections; 
(C) other business not determined at Australian ballot election. 

(f) Special town and school district meetings. A special town or school district meeting may be called at any time 

by a majority of the applicable board or by the town clerk upon receipt of a petition signed by no fewer than 350 

registered voters. A special town or school district meeting shall be called and warned in accordance with state 

statute. 
(g) Warnings. Warnings for town or school district meetings shall be posted on the town or school district 

websites, printed in area newspapers, and posted in at least 12 public places in the town under a schedule that is in 

accordance with state statute. The warning shall be signed and recorded by the town clerk before it is posted. 

Budgets and other applicable reports shall be available not later than 10 days prior to the budget informational 

meeting as established under subdivision (e)(1) of this section. 
(h) Presiding officials: 

(1) A moderator shall preside at pretown meeting, the floor meeting, and any special town or school district 

meetings. In the moderator's absence, the town clerk shall appoint a moderator pro tempore to preside for the 

duration of the meeting. 
(2) Town and school district meetings shall be conducted in accordance with state statute, this chapter, and 

Robert's Rules of Order, Newly Revised. 
(3) The town clerk shall be the presiding official at all Australian ballot elections and, in cooperation with the 

board of civil authority, shall ensure that all laws related to elections are faithfully observed. 
(4) In the absence or a disability of the town clerk, should it occur before an election, the board of civil 

authority shall designate a presiding official for the duration of the election. Should the absence or disability occur 

on election day, the board of civil authority shall designate an on-site temporary officer to preside for the duration of 

the election. (Amended 2011, No. M-16 (Adj. Sess.), § 2, eff. May 7, 2012.) 
§ 123A-202. Elected officers 

(a) Local elected offices to be filled by the town voters shall be only those articulated by this chapter. 
(b) Terms for elected officers shall begin officially when the town clerk certifies election returns as final and the 

elected candidates take their oath of allegiance and oath of office as prescribed by state statute. 
(c) All officers elected prior to the effective date of this chapter shall remain in office until the end of their terms. 

Those persons in office as of the effective date of this chapter whose terms would otherwise expire prior to the next 

annual meeting shall remain in office until that meeting. 
(d) Qualifications for serving in elected office: 

(1) shall be a resident of the town; 
(2) shall be a registered voter in the town; 
(3) shall hold no other elected town, school district, or statutorily incompatible office, with the exception of 

town moderator who may be both the town and school district moderator; 
(4) shall not be a town or school district employee. 

(e) The elected officers of the town shall be: 
(1) seven selectboard members, elected as set forth in section 203 of this chapter; 
(2) one moderator, elected for a one-year term; 
(3) a town clerk, elected for a three-year term; 
(4) three listers, one elected each year for three years; 
(5) a town treasurer, elected for a three-year term; 
(6) three trustees of public funds, one elected each year for three years; 
(7) all other town officers provided in this chapter or state statute. 

(f) The elected officers of the school district shall be: 
(1) one moderator, elected for a one-year term; 
(2) five school board members, elected in accordance with state statute. 



(g) The elected board of civil authority shall consist of 15 justices of the peace, elected every two years in 

accordance with the general law. The town clerk shall be the clerk of the board of civil authority. The duties 

performed by the board of civil authority shall be in accordance with state statute. 
(h) Compensation for elected officers of the town and school district shall be determined by vote at the annual 

town and school district meeting as a separate item in the annual town and school district budgets. (Amended 2011, 

No. M-16 (Adj. Sess.), § 2, eff. May 7, 2012.) 
§ 123A-203. Duties of elected officers 

(a) Selectboard. 
(1) Terms of office: 

(A) There shall be a selectboard consisting of seven members. 
(B) Terms of office shall be as follows: 

(i) Four members for three years; 
(ii) Three members for two years. 

(C) Members shall serve until successors are elected and qualified. 
(D) Members shall be elected at large. 
(E) In the event of a death, resignation, change of residence to a location outside the town, or incapacity 

of any selectboard member, the remaining members may appoint a person eligible to fill that position until the next 

annual or special town meeting. If the selectboard is unable to agree upon an interim replacement until the next 

annual town meeting, a special election shall be held forthwith to fill the position. 
(i) Incapacity shall include the failure by any member of the selectboard to attend at least 70 percent 

of the meetings in any 12-month period or missing three consecutive meetings without the consent of the 

selectboard. 
(ii) In the event of two or more vacancies, an election shall be held forthwith to fill all vacant 

positions. 
(2) Organization. 

(A) Forthwith after the election and qualification of the members, the selectboard shall organize and elect 

a chair, vice chair, and clerk by a majority vote of the board and shall file a certificate of the elections for record in 

the office of the town clerk. 
(B) The chair of the selectboard, or in his or her absence the vice chair, shall preside at all meetings of the 

selectboard. 
(C) As soon as possible after the election of chair and vice chair, the selectboard shall fix the time and 

place of its regular meetings. 
(D) The selectboard shall determine its own rules and orders of business not addressed by this chapter. 
(E) The presence of four or more members shall constitute a quorum for the purposes of holding a 

meeting. The affirmative vote of a simple majority of the members present and voting at a meeting at which a 

quorum is present shall be necessary to adopt any matter before the selectboard. 
(F) All meetings of the selectboard shall be open to the public; unless by an affirmative vote of a majority 

of members present, the selectboard shall vote that any particular session shall be an executive session in accordance 

with state statute. 
(G) An official record of the proceedings of the selectboard shall be kept by its clerk. The record shall be 

filed with the office of the town clerk and shall be open for public inspection once draft minutes are approved by the 

selectboard. 
(3) Appointments. 

(A) Before any appointments are made, the selectboard shall compile and publicly post a list of all 

vacancies. 
(B) The selectboard shall appoint and remove the town manager pursuant to section 301 of this chapter. 
(C) The selectboard may examine or cause to be examined, with or without notice, the affairs of the town 

manager by having access to all tools used by the town manager in performance of his or her duties, including to 

books, papers, and wireless and electronic records, for information necessary to determine the proper performance 

of the town manager in the performance of his or her duties and responsibilities. 
(D) Standing boards, commissions, and authorities to be appointed include: 

(i) business revolving loan fund (five appointed, three years); 
(ii) conservation commission (seven appointed, four years); 
(iii) design review commission (five appointed, three years); 
(iv) energy commission (seven appointed, three years); 
(v) Hartford housing authority (five appointed, five years); 



(vi) historic preservation commission (five appointed, three years); 
(vii) parks and recreation commission (seven appointed, three years); 
(viii) planning commission (seven appointed, three years); 
(ix) tree board (five appointed, three years); 
(x) zoning board of adjustment (ZBA) (five appointed, three years). 

(E) The selectboard may appoint or dissolve any authorities, boards, commissions, or committees under 

their purview as authorized by this chapter or state statute, excluding the school and town meeting committee 

established in subsection 201(b) of this chapter and any authorities, boards, commissions, or committees created by 

the general assembly. 
(4) Powers and duties. 

(A) General. The selectboard shall constitute the legislative body of the town for all purposes required by 

statute except as otherwise provided in this chapter, and shall have all powers and authority given to, and perform all 

duties required of, town legislative bodies or selectboards under the laws of the state of Vermont. 
(B) Powers. The selectboard may: 

(1) authorize the expenditure of all town monies and may: 
(A) submit the annual operational budget to the town meeting; and 
(B) fix the compensation of all officers, appointees, and municipal employees except as otherwise 

provided in this chapter; 
(2) inquire into the conduct of any officer, appointee, commission, or department and investigate any 

and all town affairs. 
(3) [Repealed.] 

(b) The moderator: 
(1) shall perform all duties and responsibilities prescribed by this chapter and the state of Vermont; 
(2) shall follow Robert's Rules of Order, Newly Revised (RONR) in deliberations and conduct of all 

meetings; 
(3) may be the same individual who presides at town and school district budget and candidates night meeting, 

annual town meeting, and special town and school district meeting. 
(c) Town clerk. The town clerk shall perform all duties and responsibilities prescribed by the laws of the state of 

Vermont and any additional duties set forth in this chapter. 
(d) Listers: 

(1) shall perform all duties and responsibilities prescribed by this chapter and the state of Vermont; 
(2) may appoint professional appraisers to help perform their duties. An appraiser shall be under the direction 

and supervision of the elected listers and shall adhere to all personnel rules and regulations of the town. 
(e) All others. Any other elected officials of the town or school district shall have powers and duties proscribed 

to that office as specified in the general law. (Amended 2011, No. M-16 (Adj. Sess.), § 2, eff. May 7, 2012.) 
§ 123A-301. Appointed officers 

(a) Town manager. The town manager shall be the chief executive officer of the town appointed by a majority of 

the selectboard. The town manager shall be selected with special reference to training, experience, education and 

ability to perform the executive and administrative duties of the manager's office and without reference to his or her 

political position or persuasion. The town manager shall be responsible to the selectboard for the proper and 

efficient administration of departments under the manager's charge as outlined in this chapter. 
(1) The town manager shall be appointed for a period not to exceed three years and may thereafter be 

appointed for successive terms of not more than three years. The town manager shall not simultaneously hold any 

elective office within the town nor be employed by the town in any capacity except as specified in this chapter. 
(2) The town manager need not be a resident of the town. 
(3) Conditions of employment and compensation shall be determined at the time of appointment, and there 

shall be an annual review of performance and compensation by the selectboard. 
(4) Before entering into the duties of office, the manager shall be sworn to the impartial and faithful 

performance thereof with a certificate to that effect to be filed with the town clerk. 
(5) Removal. 

(A) On 90 days' written notice, the manager may be removed without cause by a majority of the 

selectboard so voting at a meeting called for the purpose of voting on removal. During the 90-day period, the 

manager may be suspended with pay. 
(B) The selectboard may adopt a resolution stating its intention to remove the manager and reasons 

therefore, a copy of which shall be sent to the manager. The manager may, within 10 days after notice is sent, 

request a hearing which shall be held by the selectboard not less than 10 days nor more than 20 days from the date of 



the request, after which the selectboard may dismiss the manager. If no request for a hearing is filed, the selectboard 

may dismiss the manager immediately. During the period after the resolution of intention is adopted and until the 

manager's dismissal, he or she may be suspended with pay. 
(C) Termination of benefits will be determined by the selectboard in conjunction with legal counsel. 

(b) Acting town manager. 
(1) In the event the town manager shall be absent from town for a period of up to two consecutive weeks, he 

or she may designate an acting manager with selectboard approval, who shall exercise the duties of the manager. 

The town manager may overrule the actions of the acting manager. 
(2) In the event the manager is unable to discharge his or her duties or in the event the manager is suspended 

or placed on administrative leave, the selectboard shall appoint an acting manager to serve until the manager is able 

to assume regular duties or a new manager is appointed. The acting manager appointed to fill a declared vacancy in 

the office shall have all powers and perform all duties of the manager. An acting manager shall be reviewed within 

180 days. 
(3) In no case shall a serving selectboard member act as the acting town manager. (Amended 2011, No. M-16 

(Adj. Sess.), § 2, eff. May 7, 2012.) 
§ 123A-302. Duties of appointed officers; town manager 

Town manager. 
(1) The manager shall be the chief executive officer of the town and shall carry out policies established by 

the selectboard to whom the manager shall report. The manager shall be responsible to the selectboard for the proper 

and efficient administration of departments under the manager's charge as outlined in this chapter. 
(2) The manager is expected to attend all meetings of the selectboard. 
(3) The manager shall provide to the selectboard a monthly financial statement. 
(4) The manager shall make reports as the selectboard requires or the manager deems appropriate, or may be 

required by law or ordinance regarding any and all functions under the manager's supervision. 
(5) The manager shall prepare an annual budget, submit it to the selectboard, and be responsible for its 

administration after adoption. 
(6) The manager shall compile for general distribution at the end of each fiscal year a complete report on the 

finances and administrative activities of the town for the year. 
(7) The manager or his or her designee shall be the collector of delinquent taxes. 
(8) The manager shall keep the selectboard apprised of the needs of the town within the scope of the 

manager's duties and annually furnish to the selectboard a long-range projection of capital expenditures. 
(9) The manager shall examine or cause to be examined, with or without notice, the affairs of any department 

under the manager's control or the conduct of any officer or employee thereof. For that purpose, the manager shall 

have access to all books, papers, and wireless and electronic records of those departments for the information 

necessary for the proper performance of his or her duties. 
(10) The manager shall appoint, upon merit and fitness alone, and when the manager deems necessary for the 

good of the service, suspend or remove any subordinate official, employee, or agent under the manager's supervision 

as provided for in this chapter. All appointments may be without definite terms unless for provisional, temporary, or 

emergency service, in which case, terms shall not exceed the maximum periods prescribed by personnel rules and 

regulations. The manager may authorize the head of a department or office responsible to the manager to appoint 

and remove subordinates in the office or department. 
(11) The manager, under policies approved by the selectboard, shall have the exclusive authority to appoint, 

fix the salaries of, and suspend and remove all officers and employees except those who are elected or who are 

appointed by the selectboard. 
(12) The manager shall direct and supervise the administration of all departments, offices, and agencies of 

the town except as otherwise provided by chapter or statute. 
(13) The manager shall keep full and complete records of the manager's office. 
(14) The manager shall have oversight of buildings, properties, facilities, repairs thereon, and construction by 

the town unless otherwise voted. 
(15) The manager shall perform other duties which may be required by the selectboard, bylaws, or ordinance 

consistent with this chapter. 
(16) The manager may, when advisable and proper, delegate to town subordinate officers or employees 

duties conferred on the manager. 
(17) Neither the selectboard, any individual member of the board, nor any of its committees or committee 

members shall dictate the appointment or discharge of any town employee by the manager or in any manner 

interfere with his or her exercising of judgment in the appointment and discharge of employees in the town. 



(18) The manager shall perform other duties consistent with his or her office and this chapter as required by 

the selectboard, law, ordinance, or mandate. 
§ 123A-401. Miscellaneous 

(a) Conflict of interest. The selectboard and the school board and school superintendent shall each maintain 

comprehensive conflict of interest policies which shall apply to their respective town and school district employees, 

elected and appointed officials, and committee and board members. 
(b) Ethics-responsibilities. Any elected or appointed board, commission, or authority member: 

(1) has no legal powers unless acting at a duly warned board meeting or acting for the board after it formally 

grants power to act on its behalf; 
(2) shall maintain confidentiality of discussion conducted in executive session and of other privileged 

information; 
(3) shall use a chain of command and avoid making commitments or promises that compromise the town and 

school district; 
(4) shall work to further public interest, maintain public trust, be open and accessible to the public at large, 

and maintain leadership of the highest degree without regard for personal gain. 
(c) Rights and privileges. 

(1) Nothing in this chapter, except as otherwise specifically provided, shall affect or impair rights or 

privileges of persons who are officers or employees of the town or school district at the time of its adoption. 
(2) Except as specifically provided by this chapter, if at the time this chapter takes effect, an individual holds 

any elected or appointed office or position which is or can be abolished by or under this chapter, he or she shall 

continue in the office or position until the term expires. 
(d) Severability. If any provision of this chapter is for any reason held invalid, that invalidity shall not affect the 

remaining provisions which can be given effect without the invalid provision. To this end, the provisions of this 

chapter are declared to be severable. 
(e) Charter review. 

(1) The selectboard and school board may appoint a charter review committee of registered voters of the 

town to review its charter and recommend changes as the committee finds necessary or advisable for the purpose of 

improving the operation of the town and school district. 
(2) The committee shall submit a written report of recommendations to the selectboard and school board not 

later than one year after the appointment of the committee. 
(3) Recommendations shall be warned for a vote at the next Australian ballot town meeting. 
(4) The selectboard and school board shall provide funds for the committee in their budgets for any year 

when a charter review committee is appointed. (Amended 2011, No. M-16 (Adj. Sess.), § 2, eff. May 7, 2012.) 
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NOTICE TO VOTERS 

NEW MATERIAL UNDERLINED 

DELETED MATERIAL IN [BRACKETS] 

 

§ 123A-104.  Local Option Tax 

 

 The Town of Hartford is authorized to levy a tax of one percent (1%) on rooms and 

meals/alcoholic beverages, the net proceeds of which are to be deposited for use as the Town 

may direct.  

 

§ 123A-201.  Town meeting 

 

  * 

  * 

  * 

 

 (e) Meetings, dates, times, voters, ballots: 

 

  * 

  * 

  * 

 

 (2) Australian ballot/election day.  Australian ballot/election day shall be on Vermont 

Town Meeting Day, the first Tuesday in March, at which time any business, budgets, and 

candidate election involving Australian ballots will be transacted beginning at 7 a.m. until 

closing at 7 p.m.  The Town budge is warned by the Selectboard and the School District budge as 

warned by the School Board shall be submitted to the electorate at this Town election.  All 

matters relating to the adoption of the Town and School District budgets shall be considered by 

Australian ballot.  A majority vote shall be a simple majority of votes cast in this election.  Under 

this subdivision: 

 

  (A) The time and place of a recount or a new vote on any question [other than 

Town and School District budgets] shall be determined by the Board of Civil Authority preceded 

by warning notice and public hearing.  A tie vote on Town or School District budges shall be 

deemed to be a negative vote and reconsideration of any defeated budge shall proceed as 

provided [in subdivision (3) of this subsection.] 

 

  (B) Absentee ballots shall be available prior to the election as provided by 

Vermont and federal election laws and may be mailed or otherwise delivered to a voter, upon a 

voter’s request, and when completed by the voter, mailed or otherwise delivered to the Town 

Clerk.  The voter also may vote by absentee ballot by completing the ballot in the Town Clerk’s 

office.  If an absentee ballot is hand-delivered to a voter requiring assistance, then delivery and 

assistance shall be provided by no fewer than two Board of Civil Authority members from 

different political parties acting together.  Any absentee ballots returned to the Town Clerk by 

the close of polls on election day shall be counted with all other ballots. 
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 (3) Floor meeting.  The annual Town and School District floor meeting shall be 

called for the fourth Saturday following the Australian ballot/election day held under subdivision 

(2) of this subsection.  [If the Town of School District budget fails in the Australian ballot, 

deciding votes at the floor meeting shall provide a further opportunity for consideration of any 

rejected budget and a final vote by the Town voters.  In addition to budget votes, the] The floor 

meeting may consider: 

 

  (A) the state of the Town and of the School District; 

 

  (B) long-range planning, capital improvement projections; 

 

  (C) other business not determined at Australian ballot election. 
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TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD  

AND SELECTBOARD MINUTES 
 
 

Tuesday, July 5th, 2016 at 6:00 pm 
 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 
 

Present: Richard Grassi, Selectboard Chair; Rebecca White, Selectboard Vice Chair; Sandra Mariotti, Selectboard 

Clerk; Simon Dennis, Selectboard Member; Dennis Brown, Selectboard Member; Mike Morris, Alan Johnson, 

Selectboard Member; Selectboard Member; Pat MacQueen, Interim Town Manager; Lori Hirshfield, Planning 

Director; Rich Menge, Public Works Director; Michael Vanasse, Hope McLaughlin; Stephenny West; Derek 

Consentino; J. Brining; Marie S L; Paul Marriell; Michael Burke; John Sesody; Robert Steinberg; Joyce Baldwin; 

Barbara Steiner; Dave and Liz Duval; Lyn Kaplan; Richard Kaplin; Jorgen Gonzalez; Jane Muther; Dan Clark; 

Susan Langle; Arlene Bettigale; Lannie Collins; Antonia Richie; Anne Rodia; Arlene Darrow; Pat Tilton; Herbert 

Muther; Lori Dickerson; Robert Pomeroy; Jane and Stuart Marsti; Tim Lewis; Dave Barrell 

 

I. Selectboard Chair, Richard Grassi called the Selectboard Meeting to Order at 6:04 pm. 

Selectboard Member, Dennis Brown led the Pledge of Allegiance. 

 

II. Order of Agenda  

- No Local Liquor Control.  

- Move Libbi Keith to Selectboard agenda on July 19, 2016 as she was unable to attend 

tonight. 

 

III. Liquor Control Board Meeting was not opened as there were no items to discuss. 

 

IV. Selectboard  

 

1. Citizen, Selectboard Comments and Announcements  

Citizens asked about having an Upper Valley Dog Park discussion, however as it is an 

open incident, the Town cannot discuss it. But would be happy to listen and hopefully 

assist and suggest. Ms. Marina Silvio spoke to the Selectboard and Town to please listen 

to the Dog Park supporters.  

 

Mr. Dave Duval, president of Quechee Lakes Landowners Association read an email 

about the Pocket Parks, FEMA and the number of starts and stops that have been made 

prior to the selection. The member is perplexed by the starts and stops of this project. 

 

Mr. & Mrs. Richard Kaplan have had a second home in Quechee, Mayor in Florida for 

the last 18 years. Understands what Municipalities are going thru; recommend and 

economic engine, putting money into one project to create and engine to generate more 

revenue for other projects. 
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Selectboard member Simon Dennis called a point of order that Citizens Comments were 

for items not on the agenda, Pocket Parks are listed later in the meeting. Selectboard 

Chair Richard Grassi reminded the Board that they had agreed to not take comments once 

the Citizen, Selectboard Comments section was closed. 

 

Mrs. Kaplan feels that Dewey’s Pond is not in a reasonable condition and what is the lay-

persons explanation and can volunteers be used to help with this? Mr. Nunez, Parks & 

Recreation Director explained that the Tropical Storm Irene brought a lot of silt in and 

caused vegetation and milfoil to grow. Mr. Nunez fears that this will become a marsh. 

There is a group of students that come sin and hand harvests the milfoil for about 4 

weeks. The lily pads are good for the fish as they keep the water cool, this is not good for 

boating or fishing. Mr. Nunez believes it would cost $250,000 – 700,000 to dredge the 

Pond. The property itself is owned by the Core of Engineers, leased by the state and cared 

for by the Parks & Recreation Department. 

 

Mr. Lannie Collins remarked that there was a great fireworks display on the 4th and that 

there are a lot of great things being done by all of the town departments. We cannot let 

individual problems overshadow the good things being done. 

 

Mr. George Gonzalez is a Pocket Park supporter who would like to see something in 

between done. Had a thought, there appears to be no improvement and seems to be 

getting worse. But does feel we should be doing something. 

 

Ms. Susan Langley is a resident of Claremont NH and loves it (the dog park). Yes there 

are issues that we will work on as a community. 

 

Ms. Kaitlyn Cork, uses the dog park everyday. Felt that it would be a shame to shut it 

down. Selectboard Chair Richard Grassi pointed out that there has been no discussion 

about shutting the dog park. If people would like to see this on the agenda, the Board will 

add it at a later date. The Board would rather have the citizens come up with suggestions 

on how to deal with things like this in the future. 

 

2. Appointments 

a) Interview and Consider Michael Vanasse for the one open position on the 

Hartford Parks and Recreation Commission. Selectboard Clerk, Sandra 

Mariotti made a motion to appoint Michael Vanasse for one of two 

positions on Parks and Recreation Commission for 2 years in accordance 

with the terms of the position. Selectboard Vice-Chair Rebecca White 

seconded the motion. 7 Selectboard Members were in favor, 0 were 

opposed, 0 abstained. The motion passed. 
 

b) Interview and Consider Libbi Keith for the one open position on the Hartford 

Parks and Recreation Commission. Moved to Selectboard Meeting July 19 as 

candidate was not able to attend and there is a second opening on the Parks 

and Recreation Department. 

 

3. Board Reports, Motions & Ordinances 

 

a) Quechee Pocket Park Selectboard Member Michael Morris made a motion 

that staff is hereby authorized to carry out and complete the design and 

construction of the Quechee Pocket Park Project along the lines of “Concept 

B-1” as adjusted by staff and/or the approving agencies necessary to 



3 

 

complete the project within a $350,000 construction and engineering budget. 

In addition to other fends from outside sources. Selectboard Member Simon 

Dennis seconded the motion. 7 Selectboard members were in favor, 0 were 

opposed, 0 abstained. The motion passed. 
 

4. Town Manager’s Report  
- Tax Rate Setting 

- IUPE Certification of Public Works and Parks Bargaining Unit 

- Maxfield Turn Lane 

- Two Donated Batting Cages at Maxfield 

- Fireworks 

- Quechee Pocket Park 

- EMS Response at Quechee Gorge 

- Changes to Overtime Rules 

- Senator Sanders Tree City Recognition 

 

5.  Commission Meeting Reports – TBD 

Rebecca White – did not attended the School Board meeting but Lori Dickerson 

School Board of Directors Chair shared updates regarding the Charter. Selectboard 

Member Simon Dennis mentioned that the Selectboard will be constituting a charter 

Committee of 7 people, 1 representative each from the Selectboard and School 

Board, 2 board appointees from each board, and then 1 joint appointee. 

Alan Johnson – gave an update on Efficiency Vermont. They would like to give a 

presentation to the Board on August 16th about the pilot program going on. 

Mike Morris – attended the Dog Park Meeting. 

Simon Dennis – attended the Hartford Community Resilience, August 22 – 26 is 

Resilience week. There will be an open meeting on August 22 from 7pm to 9pm at 

the Bugbee Senior Center.  

 

6.  Consent Agenda (Mot. Req.)  

a) Selectboard Vice-Chair, Rebecca White made a motion to approve A/P 

Manifest of 7/1/16. Selectboard Clerk, Sandra Mariotti seconded the motion. 

7 Selectboard members were in favor, 0 were opposed, 0 abstained. The 

motion passed. 

b) Selectboard Vice-Chair, Rebecca White made a motion to approve the 

Meeting Minutes of 6/21/16, Selectboard member, Mike Morris seconded the 

motion. 7 Selectboard members were in favor, 0 were opposed, 0 abstained. 

The motion passed. 

c) Selectboard Clerk, Sandra Mariotti made a motion to approve the 

Selectboard Meeting Dates of  7/8/16, 7/19/16, 8/2/16, 8/16/16, 8/30/16, 

Selectboard member Simon Dennis seconded the motion. 7 Selectboard 

members were in favor, 0 were opposed, 0 abstained. The motion passed. 

 

7.  Executive Session Selectboard Member Simon Dennis made a motion to enter 

Executive Session  for the purpose of discussing Public Officers, in accordance with 

Vermont’s Open Meeting Law requirements, I move that the Board enter into 

Executive Session to discuss the appointment of a Public Officer under the provisions of 

Title 1, Section 313(a) (3) of the Vermont Statutes. As well as to discuss Grievances 

(other than tax grievances), in accordance with Vermont’s Open Meeting Law 

requirements, I move that the Board find that public discussion of Grievances that 

premature public knowledge of the discussion of Grievances would clearly place the 

Selectboard at a substantial disadvantage, because the Selectboard risks disclosing its 
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strategy and approach to the grievance if it discusses the Grievances in public. I further 

move that the Board enter into Executive Session to discuss Grievances, under the 

provisions of Title 1, Section 313(a) (1) of the Vermont Statutes, at 7:56 pm.  

Selectboard member seconded the motion. 7 Selectboard members were in favor, 0 were 

opposed, 0 abstained. The motion passed. 

 

 Selectboard Clerk Sandra Mariotti made a motion to Close Executive Session at 

8:17 pm. Selectboard member Alan Johnson seconded the motion. 7 Selectboard 

members were in favor, 0 were opposed,0 abstained. The motion passed. 

 

V. Adjournment Selectboard member Mike Morris made a motion to close the Selectboard Meeting at 

8:18 pm. Selectboard member Alan Johnson seconded the motion. 7 Selectboard member were in 

favor, 0 were opposed, 0 abstained. The motion passed. 

 

 

______________________________ 

Selectboard Clerk 

 
All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their 

request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting 

date. Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during 

the Citizen Comments period; comments from the public.  
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TOWN OF HARTFORD 

SPECIAL SELECTBOARD  

MEETING MINUTES 
 

Friday, July 8th, 2016 at 6:00 pm 
 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 
 

Present: Richard Grassi, Selectboard Chair; Sandra Mariotti, Clerk; Dennis Brown, Selectboard Member; Mike 

Morris, Alan Johnson, Selectboard Member; Selectboard Member; Michelle Wilson, Assessor; Rita Donaldson, 

Interim Finance Director; James Gerjevic, IT Director; 

 

Absent: Rebecca White, Selectboard Vice Chair; Simon Dennis, Selectboard Member; 

 

I. Call to Order Special Selectboard Meeting and Pledge of Allegiance Selectboard Chair Richard Grassi 

called the meeting to order at 6:03pm. Selectboard member Dennis Brown led the pledge of allegiance. 

 

II. Order of Agenda 

There was no change to the Order of Agenda. 

 

III. Selectboard  

1. Citizen, Selectboard Comments and Announcements 

Selectboard member Dennis Brown mentioned the arrest that the Hartford Police made recently and 

that there was nothing mentioned in the Valley News about it.  

 

2. Board Reports, Motions & Ordinances 

a) Set FY2017 Tax Rate 

Selectboard Clerk Sandra Mariotti made a motion to accept the Fiscal Year 2016-17 Tax 

Rate. Selectboard Member Mike Morris seconded the motion. 5 Selectboard members 

were in favor, 0 Selectboard Members were against, 0 Selectboard members abstained. 

The motion passed. 

 
Selectboard member Alan Johnson made a motion that the Hartford Selectboard accept the 

General Highway Fund with $12,322,956 for Appropriation, $13,372,393 for Grand List, $0.9215 

for Rate and $12,322,660 for Revenue. The County Tax with $110,000 for Appropriation, 

$13,372,393 for Grand List, $0.0082 for Rate and $109,654 for Revenue. Restricted Appropriations 

with $195,404 for Appropriation, $13,372,393 for Grand List, $0.0146 for Rate and $195,237 for 

Revenue. Local Agreement Rate- $26,152 for Appropriation, $13,372,393 for Grand List, $0.0020 

for Rate and $26745 for Revenue. Total Town Tax Rate - $12,654,512 for Appropriation, $0.9463 

for Rate and $12,654,295 for Revenue. Educational Homestead Tax Rate- $1.5185. Educational 

Non-Residential Tax Rate - $1.4990. Total Town & Education Homestead Tax Rate - $2.4648. 

Total Town & Education Non-Residential Tax Rate - $2.4453. Total Appropriation 2016-2017 

Fiscal Year - $12,654,512. Overlay – ($217). Selectboard member Dennis Brown seconded the 

motion. 5 Selectboard members were in favor, 0 Selectboard members were opposed, 0 Selectboard 

members abstained. The motion passed. 
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3. Consent Agenda  

a) Ratify Payroll Ending 7/2/16 Selectboard member Dennis Brown made a motion to 

ratify the payroll ending 7/2/16. Selectboard member Mike Morris seconded the 

motion. 5 Selectboard members agreed, 0 Selectboard members opposed, 0 

Selectboard members abstained. The motion passed. 

b) Ratify A/P Manifest Supporting Payroll Ending 7/2/16  

c) Meeting Minutes of 7/5/16 – to be approved at the 7/19/16 meeting. 

 

IV. Adjournment  

Selectboard member Mike Morris made a motion to close the Selectboard meeting at 6:10pm. 

Selectboard Clerk Sandra Mariotti seconded the motion. 5 Selectboard members agreed, 0 

Selectboard members opposed, 0 Selectboard members abstained. The motion passed. 
 

 

 

 

__________________________________ 

Selectboard Clerk 
 

 

 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their 

request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting 

date. Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during 

the Citizen Comments period; comments from the public. 
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