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TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD AND SELECTBOARD 

AGENDA 

Tuesday, June 7, 2016 at 6:00 pm 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 

I. Call to Order Local Liquor Control Board/Selectboard Meeting and Pledge of Allegiance

II. Order of Agenda

III. Liquor Control Board

(no items of business) 

(Motion to Open Selectboard Meeting) 

IV. Selectboard

1. Citizen, Selectboard Comments and Announcements

2. Appointments

a) Interview and Consider Cassidy Neal, Esq. for appointment to the Parks and

Recreation Commission (1 available position)

3. Board Reports, Motions & Ordinances

a) Currier Street Discussion

b) Maxfield Turn Lane Discussion

c) Aerial mapping program

d) Cemetery Maintenance Discussion

e) Decision on July 5th Local Liquor Control and Selectboard Meeting

f) Consider Delinquent Tax Sale

4. Town Manager’s Report (TBD, Board questions, concerns, requests, project updates,

etc.)

5. Commission Meeting Reports – TBD

6. Consent Agenda (Mot. Req.)

a) Approve Payroll Ending 6/4/16

b) Approve A/P Manifest of 6/3/2016

c) Meeting Minutes of 5/24/16 Pending transcription
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d) Selectboard Meeting Dates of 6/21/16, 7/5/16?, 7/19/16

7. Executive Session (1 VSA 313) (if needed)

a) Public Officer Appointment

In accordance with Vermont’s Open Meeting Law requirements, I move that the Board 

enter into Executive Session to discuss the appointment of a Public Officer under the 

provisions of Title 1, Section 313(a) (3) of the Vermont Statutes.  

b) Confidential Attorney-Client Communications

In accordance with Vermont’s Open Meeting Law requirements, I move that the Board 

find that public discussion of Confidential Attorney-Client Communications would 

clearly involve disclosure of the Town’s legal positions and would clearly place the 

Selectboard at a substantial disadvantage because the Selectboard would be disclosing 

its legal positions if it discusses these legal positions in public. I further move that the 

Board enter into Executive Session to discuss Confidential Attorney-Client 

Communications, under the provisions of Title 1, Section 313(a) (1) of the Vermont 

Statutes. 

 Motion to Close Executive Session

V. Adjournment

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their request 

and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting date. 

Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during the 

Citizen Comments period; comments from the public







INTEROFFICE MEMORANDUM 

To: Patrick McQueen 

From: Richard Menge, P.E., Director of Public Works 

Cc: P&R Director Tad Nunez 

Subject: Maxfield Turn Lane   

Date: June 3, 2016 

The re-bid of the Maxfield turn lane project resulted in the receipt of two bids that were opened 
on May 27, 2016: 

Willey Earthmoving Corp - $232,000 and $222,000 with the alternate shim and overlay 

G&N Excavation Inc- $265,750 and $257,572 with the alternate shim and overlay 

This project involves the widening of Route 5 with the requisite Vtrans approval and is the final 
component of the bonded Maxfield project.  The bids reflect several requirements by Vtrans that 
have not changed since the first time it was first bid on April 15, 2016. 

Vtrans requirements included paving the edge of the road at the end of each day, milling off the 
top of the entire 1000’ length of affected road, full width paving of the 1000’ of Route 5 plus 
completion of an extensive construction traffic management plan. The Vtrans approval also 
requires that the Town hire a Clerk of the Works to oversee the project or pay Vtrans staff to 
inspect, oversee and administer the project. 

It is my understanding that legislative concerns were relayed to Vtrans in hopes that some of the 
full width paving could be eliminated.  As of the day before the bid opening (May 26) there was 
no indication by Vtrans that there position had changed regarding the full width paving 
requirement.   

Vtrans requirements plus additional engineering necessary to address Wetlands permit issues 
have increased the estimated turn lane costs beyond the $200,000 funding previously 
authorized for the project in February 2016.  The re-bid delay has also increased inspection 
costs as the anticipated inspector is no longer available.  The revised budget is now projected 
as follows:  

Design and permitting  $12,000 

Legal and easements $4,000 

Construction (bid alternate) $222,000 

Construction engineering and contract interpretation $6,000 



Clerk of the works and testing services    $22,000  

Project contingency (10%)      $22,000   
  

TOTAL ESTIMATED COST      $288,000 

  

The turn lane costs were budgeted to be partially funded through the general fund highway 
budget. Receipt of a highway department paving grant and a mild winter reflect savings within 
the FY 15-16 general fund highway budget that can absorb some of this overrun.  The winter 
maintenance (10-312) budget appears to have underspent by $71,000 and we are assessing 
the other sections of the Highway budget as well as the Parks and Recreation budget.  We 
should have that information for the June 7 Selectboard meeting.  As such it is recommended 
that the project be approved to continue forward with the revised estimated project cost of 
$288,000. 

  

MOTION:   

That the Selectboard authorizes the Interim Town Manager to proceed with the execution of 
work necessary to complete the Maxfield Turn Lane for an estimated cost not to exceed 
$288,000; and authorizes funding to come first from the Maxfield Bond Issue $140,000 balance, 
up to $28,000 from the Recreation Department Impact Fund, $32,000 from PW Highway 
Summer Contract Services and up to $88,000 from PW Highway Accounts #10-311, 10-312, 
and 10-321.        

  

 
    



 INTEROFFICE MEMORANDUM 

To:  Patrick McQueen 

From:  Richard Menge, P.E., Director of Public Works 

Subject:  Mapping Loan Using Vermont Clean Water Revolving Loan Funds   

Date:  June 2, 2016 

 

On March 29, 2016 the Selectboard approved up to $80,000 for the mapping of the utilities in 
the White River, Wilder and Hartford area.  The goal of this expenditure involves aerial 
photogrammetry developed at a 1” = 40’ scale plan.  These maps will be used by the 
department to develop an accurate base map that can be utilized for short and long term 
planning, capital planning, new connections, potential growth areas and emergency shut downs.   
 
Town staff has been in contact with Vermont Department of Environmental Conservation (DEC) 
administrators and have prepared a loan application that will provide approximately $34,000 of 
loan subsidy which will reduce the Town’s actual cost to about $46,000. We also learned about 
a new program with DEC could expand the mapping program to include additional other asset 
management activities.  We have prepared two loan/grant applications for the Selectboard to 
consider.  Both applications result in net out of pocket Town expenses in the $45,000 range.   
 
In April 2016 a new funding program was initiated by the DEC that will allow the Town of 
Hartford to take advantage of a loan subsidy to incentivize projects through loan forgiveness of 
up to 50%.  The DEC loan can provide reimbursement of equipment and Town labor in addition 
to paying for the mapping work originally requested in March.  As such we have developed an 
expanded scope project with DEC staff that will allow the Town to purchase a GIS survey 
locator to field locate and plot all the utilities on the maps using Town staff, contract the 
televised inspection of approximately 50% of the sewer and storm drain lines and prepare a 
capital improvement plan for the sewer collection system.   The total cost of the increased scope 
project is $242,000 however the net cost to the Town is only $46,000.  
 
As in many cases there is an advantage to being at the right place at the right time.  The Clean 
Water State Revolving Loan Fund Program (CWSRF) needs to earmark current year budget 
funds this month.  As such we request Selectboard consideration of an expanded project and 
signature on the loan application at their June 7 meeting. Submission of a loan application at 
this time does not obligate the Town to borrow the funds. It does appear to allow the Town to 
take advantage of end of year funds without competing against other communities next year 
once the program is better publicized.  Since this is an expedited request we have attached a 
June 2, 2016 email from Terisa Thomas who is the CWSRF program administrator.  Ms. 
Thomas’ email may help address some of the Boards questions about the loan forgiveness 
aspect of the loan. 
 
Attached as Option 1 is a summary budget of the original mapping project as presented to the 
Selectboard in March 2016.  Also attached is a summary budget for Option 2 which provides for 
the expanded work scope.  We will have two State Revolving Loan (SRF) applications available 
for signature at the Selectboard’s June 7 meeting.  Unfortunately due to the resignation of the 
Finance Director we were not able to include them for the Selectboard’s package.    
 
 



 
 

The benefit of Option 2 is that it funds 50% of the Towns in-kind mapping labor and TV 
investigation of sewer and drain pipes.  The higher project cost allows us to leverage more than   
$50,000 of staff involvement over a 2-3 year period to complete the project and expedite TV 
inspection of our sewer and drain pipe work that is normally performed on an incremental 
piecemeal basis.  We will also end up with a Capital Improvement Plan for the WRJ sewer 
collection system.  As such we are recommending that the Selectboard approve the submittal of 
a Vermont Water & Wastewater Revolving Loan Program for $242,000 as identified in Option 2.   
 
MOTION: 
 
That the Selectboard accept the Staff recommendation to submit a Clean Water State Revolving 
Planning Loan for the purpose of completing the Sewer and Storm Mapping Inventory and Pipe 
Condition Assessment.  Furthermore the Selectboard certifies that it possesses the legal 
authority to apply for the Clean Water State Revolving Fund Loan and/or Drinking Water SRF 
loan (note the state has not updated its application form for CWSRF) and to finance and 
construct the proposed facilities.  Furthermore the Selectboard authorizes the filing of the State 
Revolving Loan Program Step I Feasibility and Planning loan application for a total project cost 
of $242,000. The Selectboard also authorizes Town Manager Leo Pullar as the Authorized 
Representative of the Town and Interim Town Manager Patrick MacQueen Public Works as the 
Alternate Authorized Representative for the purpose of furnishing information, data and 
documents pertaining to the project as required by the State of Vermont.  (Note the loan 
application has to be signed by each Selectboard Member.) 
 
 
 
 



From: Thomas, Terisa
To: Rich Menge; Everett Hammond
Subject: Hartford Planning Document info
Date: Thursday, June 02, 2016 4:37:08 PM
Attachments: CWSRF-loan-program.pdf

Rich and Everett—
 
The purpose of this email is to capture the conversation that we had yesterday regarding a baseline
mapping and pipe condition assessment project.  For many years, we have offered planning loans at
0% interest, with a delayed repayment of 5 years.  What’s more, we are currently incentivizing
planning and design up to 50% of the project cost up to $500,000. For example, if the project costs
$200,000 for completing baseline mapping and camera work to assess the condition of the pipes,
upon application, we would award 50% subsidy of $100,000.  The Town would be taking out a loan
for $200,000 in 2016 and the first payment would be due in 2021 (5 years from loan award), we
would “forgive” $100,000 immediately, then the remaining balance of $100,000 at 0% would need
to be repaid over 15 years.  This would look like annual payments of around $6600.  There is no
penalty if you ever decide to prepay the loan and if you complete the planning stages and identify a
project that needs to be constructed, the planning of this project can be rolled into further final
design or construction funding.  There is no requirement, however, to advance a project to
construction.
 
We need a completed and signed funding application with required attachments including the
town’s financial audits for the past 3 years and operation and maintenance budget of the
wastewater enterprise fund, assuming it’s separate. In addition, we will need a complete level of
service and project scope for our engineering section to review.  We have already determined
certain costs are eligible but it would be nice to have updated info.
 
I understand that economically, it can be a tough sell of these types of projects and for that reason,
as we discussed, the Town has ultimate flexibility in the magnitude of the project that you put
together.  I will say that the ultimate goal of this type of project is to really allocate funds to the most
needed areas of your system and to conscientiously adjust rates as needed to truly address those
needs.  Progressive communities that undertake planning efforts such as this avoid waiting until the
system falls apart and causing “sticker shock” at those expenses.  We commend you for this and
other initiatives that you have already undertaken to maintain the Town’s biggest asset in the
wastewater plant.
 
As I previously mentioned, I am also available by phone or email to answer your questions.  I am also
happy to attend a select board meeting to explain the program.  Please let me know if I left
something out.  I have attached our fact sheet that you are welcome to distribute as needed.  On the
back, there is a list of funding sources.  Anywhere that you see “Bryan Redmond”, you can insert my
name instead.  Thanks,
 
Terisa Thomas
CWSRF Project Lead
Water Infrastructure Financing Programs
802.249.2413

mailto:Terisa.Thomas@vermont.gov
mailto:rmenge@hartford-vt.org
mailto:ehammond@hartford-vt.org
http://www.anr.state.vt.us/dec/fed/fms.htm
http://drinkingwater.vt.gov/funding.htm



Planning and Final Design Loans
AT-A-GLANCE


LOCAL APPROVAL
	 Required:	 Governing board authorization


TERMS AND RATES
	 Term:	 5 to 15 years 
		  (depending on loan value)
	Interest Rate:	 0.00%
	Funding Cap:	 None


REPAYMENT SCHEDULE 
Planning loans can be rolled into the construction 
loan, or begin repayment five years following 
completion of the relevant engineering  
documents or the last loan disbursement, 
whichever occurs first.


Construction Loan
AT-A-GLANCE


LOCAL APPROVAL 
	 Required:	 Positive bond vote on the total
		  project cost


TERMS AND RATES
	 Term:	 up to 30 years 
	Interest Rate:	 2.00%
	Funding Cap:	 Possible, depending on the number
		  and value of projects seeking funding


REPAYMENT SCHEDULE 
Repayment begins one year following final project 
completion.


Water Infrastructure
FINANCING PROGRAMS


CLEAN WATER STATE REVOLVING FUND (CWSRF)


Loan Program
66 Planning and Final Design Loans
66 Construction Loans


Eligible Organizations
66 Municipalities


66 Municipally sponsored privately owned 
wastewater or stormwater systems 


Eligible Projects
Nearly all clean water (wastewater and stormwater) 
projects in identified growth areas are eligible which 
will further health and environmental protection 
objectives of the Clean Water Act (CWA).  Examples of 
eligible projects include, but not limited to:


66 Wastewater Collection System and Treatment 
Facility Construction, Upgrade, or Refurbishment 
Projects including Septage Receiving and Sludge 
Handling Projects and Phosphorus Removal 
Projects


66 Water and Energy Efficiency or Environmental 
Innovation Projects


66 Combined Sewer Overflow Elimination Projects 


66 Stormwater Treatment and Green Infrastructure 
Projects 


66 Community Decentralized Wastewater Disposal 
Systems


66 Non-Point Source Pollution Prevention Projects


66 Sewer Extensions (including Dry Weather Flow 
Projects to abate pollution)


Program Eligibility Guidelines
66 Project must address public health or 


environmental risk


66 Projects must apply to be on the annual project 
priority list.  Applications are typically due January 
of each year


For additional information on the Clean Water 
State Revolving Fund (CWSRF) Loan Programs, 
please contact:


TERISA THOMAS
(802) 249-2413
terisa.thomas@vermont.gov







FACILITIES ENGINEERING DIVISION


Water Infrastructure
FINANCING PROGRAMS


WHAT CAN BE FUNDED? WHO IS ELIGIBLE? TERMS CONTACT


Clean Water 
State Revolving 
Fund (CWSRF)


Planning, design and construction 
of wastewater and stormwater 
facilities


Municipalities and 
municipally sponsored 
privately-owned systems


Up to 30 years/2% Terisa Thomas
802 249 2413


terisa.thomas@vermont.gov


Drinking Water 
State Revolving 
Fund (DWSRF)


Planning, design and construction 
of public water system 
improvements to comply with 
drinking water  standards and 
protect public health


Municipalities and certain 
privately-owned public water 
systems


Disadvantaged 
System: Up to 30 
years/3% to -3%; 
Other:  
20 years/0% to 3%


Ashley Lucht
802 585 4904


ashley.lucht@vermont.gov


Water Planning 
Loan Program 
(WPL)


Feasibility studies,  preliminary 
engineering and final design 
services related to drinking water 
systems


Municipalities, privately- 
owned, non-profit 
community water systems, 
system populations less 
than 10,000


5 years/0% Ashley Lucht
802 585 4904


ashley.lucht@vermont.gov


Water Source 
Protection Loan 
Program (WSP)


Purchase of land or conservation 
easements to protect public water 
sources


Municipalities 20 years/3% Ashley Lucht
802 585 4904


ashley.lucht@vermont.gov


Vermont Only 
Clean Water 
Loan


Planning or construction for 
wastewater treatment or 
stormwater treatment facilities 
and collection systems


Municipalities or municipally 
sponsored privately-owned 
systems, designated for 
projects not eligible under 
the CWSRF Program


20 years/2% Terisa Thomas
802 249 2413


terisa.thomas@vermont.gov


Vermont Only 
Drinking Water 
Loan


Design, land acquisition, 
construction of water supply when 
disconnected involuntarily from 
public water supply


Municipalities Disadvantaged 
System: Up to 30 
years/3% to -3%; 
Other:  
20 years/0% to 3%


Ashley Lucht
802 585 4904


ashley.lucht@vermont.gov


On-Site Loan 
Program


Repair or replacement of failed 
wastewater disposal systems and 
potable water supplies


Single family/year-round 
residences, income less 
than 200% of State median, 
denied bank financing


15 years/3% Bryan Redmond
802 585 4900


bryan.redmond@vermont.gov


Vermont 
Pollution  
Control Grants


Combined sewer overflow 
elimination/separation projects, 
removal of direct sewer 
connections to waters of the state, 
sludge handling and septage 
receiving facilities


Municipalities, funding 
is subject to legislative 
approval


Grant ranges from 
25% to 50% of total 
project cost


Terisa Thomas
802 249 2413


terisa.thomas@vermont.gov


Planning 
Advances


Development of engineering plans 
for potable water supply facilities, 
community wastewater disposal 
facilities, stormwater facilities, 
or combined sewer separation 
facilities


Municipalities Loan that is paid 
back when/
if the project is 
constructed


Bryan Redmond
802 585 4900


bryan.redmond@vermont.gov


Unsafe Dam 
Revolving Loan 
Fund


Reconstruction, repair, or removal 
of a dam to make it safe, the dam 
must be determined to be unsafe


Municipalities, private 
individuals, non-profits


Loan: 10 years/2%; 
Grant: 25% if dam is 
removed


Steve Bushman
802 490 6229


steve.bushman@vermont.gov







Terisa.thomas@vermont.gov
State of Vermont- Agency of Natural Resources
Department of Environmental Conservation
Facilities Engineering Division – EC7
1 National Life Drive, Main 1
Montpelier, VT 05620-3510
 

mailto:Terisa.thomas@vermont.gov
http://anr.state.vt.us/dec/fed/fed.htm


HHPC
Report on Cemetery conditions





















































































Notice of Proposed Change to the  

Hartford Energy Commission Bylaws 

June 3, 2016 

 

 

The Harford Energy Commission is proposing to change the Section 2.A. 

(Membership) of the Commission’s Bylaws as follows: 

 

“The Hartford Energy Commission shall consist of no less than five and no 

more than seven members.  Each member shall be a resident of the Town.” 

 

The Commission recently learned at training that the membership should have a 

set number.  The Commission believes a five-member commission is more likely 

to enable the Commission to conduct its business regularly given the required  

3-person quorum. 

 

The notice fulfills the required 15-day notice period specified in the Commission’s 

Bylaws.  


	Blank Page
	Blank Page



