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Item Notes Facilitation Time 

Welcome Review agenda, assign timekeeper, moment to 

discuss process. 

Simon 

Dennis 

7:00 - 

7:10 

Check-ins  What’s new? Did you do anything fun over the 

weekend? 

Simon 

Dennis 

 7:10 - 

7:20 

Simple 

Majority 

Is there some way that the language regarding 

simple majority can be improved? 

Simon 

Dennis 

7:20 - 

7:30 

Review of 

Duplication 

with State 

Statute 

This conversation will involve, among other 

smaller matters, the sections on the town 

manager’s job description and the powers of the 

Town. In each case we can leave as is, modify or 

eliminate.  

Scott 

Johnson 

7:30 - 

8:00 

Town Meeting 

Cycle and 

other issues 

Can we eliminate the post election Town Meeting 

and move the task of setting elected official 

compensation to Community Day? 

F. X. Flinn 8:00 - 

8:30 

Next Steps Review the list of tasks to be completed prior to 

next meeting 

Simon 

Dennis 

8:30 - 

8:35 

Meeting 

Review and 

Closing. 

Are we on track for accomplishing our goals? 

What will the agenda for our next meeting 

consist of? Any final words?  

Simon 

Dennis 

8:35 - 

8:40 

 

 

 


