
TOWN OF HARTFORD 

LOCAL LIQUOR CONTROL BOARD 

& SELECTBOARD AGENDA 

Tuesday, August 16, 2016 at 6:00 pm 

Hartford Town Hall 

171 Bridge Street 

White River Junction, Vermont 05001 

I. Call to Order Liquor Control Board/Selectboard Meeting and Pledge of Allegiance

II. Order of Agenda

III. Liquor Control Board

1. Second Class Local Liquor License and Tobacco Application (Mot. & Sig. Req.):

a. Bob’s Service Center, 4 Ballardvale Drive, White River Junction, VT 05001

IV. Selectboard

1. Citizen, Selectboard Comments and Announcements: TBD

2. Appointments:

a. Interview & Consider Libbi Keith for a Position on the Parks & Recreation Commission

(Mot. Req.)

3. Board Reports, Motions & Ordinances:

a. Community Energy Efficiency Program (CEEP) Update.

b. White River Junction Downtown Designation 5-year Renewal (Mot. Req.).

c. Regional Energy Plan Status Update.

d. Fiscal Year 15/16 Close Out Update.

e. Town Survey Discussion and Approval (Mot. Req.).

f. Extra Mile Proclamation (Mot. Req.).

g. 2017 Holiday Schedule (Mot. Req.).



 

h. 2017 Selectboard Schedule (Mot. Req.). 

 

4. Town Manager’s Report: (TBD, Board questions, concerns, requests, project updates, etc.) 

 

5. Commission Meeting Reports: TBD 

 

6. Consent Agenda (Mot. Req.):  

 

a. Approve Payroll Ending 8/13/16 

b. Approve A/P Manifest of 8/12/16 

c. Approve Selectboard Meeting Minutes of 8/2/16 

d. Selectboard Meeting Dates of 8/30/16, 9/13/16, 9/27/16, 10/11/16 

 

7. Executive Session (1 VSA 313; Contracts, Real Estate, Personnel, Litigation)(Mot. Req.): 

 

a.  N/A  

 

V.       Adjournment (Mot. Req.) 
 
 

All Meetings of the Hartford Selectboard are open to the public. Persons who are seeking action by the Selectboard are asked to submit their 

request and/or materials to the Selectboard Chair or Town Manager’s office no later than noon on the Wednesday preceding the scheduled meeting 

date. Requests received after that date will be addressed at the discretion of the Chair. Citizens wishing to address the board should do so during 

the Citizen Comments period; comments from the public 



















Introduction to

Efficiency Vermont & 

Community Engagement

Presenter:

Meghan Chambers

5/11/2016



Who We Are

• Founded in 2000

• Statewide energy 

efficiency utility

• Administered by VEIC, 

under appointment of 

Public Service Board

• Offices in Burlington, 

Barre, and Rutland



What We Do

• Provide sustainable 

energy solutions

– Education

– Services 

– Rebates & Financing 

• Serve all Vermonters

• Manage a statewide 

network of contractors



Our Impact

Savings for All

When we lower our statewide electric use, every Vermonter saves.

Here’s how:

Without energy efficiency, Vermonters would be using 14.5% more 

electricity today than they did in 2000.



Our Results

Since 2000, Delivering Savings that Grow



Our Customers

“By switching to 

LEDs, we’re saving 

labor, and the cooler 

lights make 

performers happier.” 

– Paramount Theater, 

Rutland

“We’ve done great 

projects and seen great 

energy savings, which 

has helped us grow.” 

– Built by Newport, 

Newport

“The difference is incredible. 

Now our whole home is 

toasty, and we use about a 

cord and a half less wood. ”

- Buddy Behrendt, 

Westminster 

“Working with 

Efficiency Vermont has 

been easy, and the 

energy efficient 

upgrades are making a 

real difference.” 

– Brace Farm, 

Saint Albans



Our Mission

Benefit all 
Vermonters

Support State      
energy goals

Strengthen 
our economy

Protect our 
environment



Community Engagement Pilot

The Designated Downtowns Initiative was 

launched in early 2016 to target efficiency 

services in downtowns to support economic 

vitality, boost the visibility of energy 

efficiency, enhance awareness of Efficiency 

Vermont, and drive customer engagement.



Bennington

“You all do such good work in the 

communities in which we live - peace to 

you all.” 

– Susan Sommer, Executive Director, 

Bennington Area Habitat for Humanity

“We are just so happy that you are in our 

community.  Thank you for all the energy 

and good work that you are doing!”

- Jeannie Jenkins, Bennington Select 

Board Member & Better Bennington 

Corporation Board President



Randolph

“The energy that you all bring to this 

community is palpable and contagious.” 

- Member, RACDC Board of Directors

“Working together we will be able to make a 

big difference for this community and build 

lasting beneficial relationships.”   

- Julie Iffland, Executive Director, RACDC



Participation Tactics

• Direct mail: one mailing per town, driving 
participation in a single offer (based on town 
goals)

• Walk-throughs: residential and business 

• Energy advisor office-hours: in-person 
consultation to answer energy questions

• Workshops: one per town on a topic of their 
choosing (based on town goals)

• Project scoping with C&I customers (with AMs for 
specific projects that are brought forth)

• Celebration event at the end recognizing the work 
that’s been down and next steps



Thank you!



   

 

MEMORANDUM 
 

August 11, 2016 
 

To:  Hartford Selectboard 
Leo Pullar, Town Manager 
   

From:  Lori Hirshfield, Director, Department of Planning and Development Services 
     
Subject: August 16, 2016 Selectboard Meeting  
  VT Downtown Designation Renewal for WRJ  
 
Downtown White River Junction was designated by the state in 2006 as a Vermont Downtown. To 
maintain this designation, the Town must go through a renewal process every five years with the state 
to establish that the program criteria continue to be met.  Exhibit A is the draft application to the 
state now under staff review.  The final submittal is due on September 2, 2016 for review by the State 
Downtown Board on September 26, 2016.   
 
The overall theme of the application and Strategic Plan continue implementation of the Selectboard 
adopted 2009 WRJ Revitalization Plan and the Town’s 2011 approved Tax Increment Financing 
(TIF) District Plan for WRJ. 
 
The Downtown Program was established to encourage communities to revitalize traditional 
downtown centers.  Under the program, towns must develop comprehensive revitalization strategies 
for a specific downtown district and demonstrate broad-based community support.  The strategy must 
involve a long-term commitment to enhancing economic opportunities, preserving historic buildings, 
and improving public spaces and infrastructure in the commercial area.  As a state Designated 
Downtown area, the Town, property owners and lessees derive certain benefits.  Exhibit B is a 
summary of these benefits. 

 
Requested Selectboard Action 
 
1. Review and approve the attached Renewal Application, and authorize the Town Manager or his 

designee to make the following changes: 
• additions as noted in the application, and  
• revisions to the application to respond to state comments. 

 
2. Authorize the Selectboard Chair to sign the Community Reinvestment Agreement on behalf of 

the Selectboard (see Exhibit A, Attachment 6). 
 

3. Designate Hartford Development Corporation as the Downtown organization working in 
partnership with the Town on implementation of the Community Reinvestment Agreement.  
 

4. Authorize the Town Manager or his designee to sign any future documents, reports or required 
submittals related to the 2016 WRJ Downtown Designation Renewal Application and subsequent 
state approval. 
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DRAFT 
White River Junction 

Downtown Designation Renewal Application 
 

For Vermont Downtown Board Meeting on 
September 26, 2016 

 
Primary Contact:  Lori Hirshfield, Director,  

   Department of Planning and Development Services 
   Town of Hartford 
   171 Bridge Street 
   White River Junction, VT 05001 
   802-295-3075  Fax 802-295-6382 
   lhirshfield@hartford-vt.org 

 
1. APPLICATION  ATTACHMENTS 
 

Attachment 1 – Minutes of Selectboard Application Approval 
 
Attachment 2.a. – Letter to Regional Planning Commission 
  
Attachment 2.b. – Letter to Regional Development Corporation 
 
Attachment 3.a. – Municipal Plane Excerpts 
 
Attachment 3.b. – Municipal Plan Map with WRJ Designated Downtown Boundary  
 
Attachment 4 – Regional Planning Commission Planning Process Confirmation 
 
Attachment 5 – Design Review District, Zoning Regulations Excerpt 
 
Attachment 6 – Community Reinvestment Agreement 
 
Attachment 7 – Five Year Strategic Plan 
 
Attachment 8 – Capital Improvement Program 
 
Attachment 9 –Photos: Historic Preservation, Projects and Events 
 
Attachment 10 – Downtown Program Budget   
 
Attachment 11.a. – Downtown Designation Map  
 

 Attachment 11.b. – Central Business Zoning District

mailto:lhirshfield@hartford-vt.org�
lhirshfield
Text Box
    EXHIBIT  A
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2. AUTHORIZATION AND NOTIFICATION 
 
This renewal application is filed on behalf of the Town of Hartford and also represents the Town’s 
participation in the attached Community Reinvestment Agreement.  Approval of the application is 
reflected in the Selectboard Resolution passed at its August 16, 2016 meeting. (See Attachment 1.) 
 
The Two Rivers Ottauquechee Regional Commission and the Green Mountain Economic Development 
Corporation have been notified of the Town’s intent to apply for renewal of the Downtown Designation 
for White River Junction (see Attachments 2.a. and 2.b.). 
 
3. MUNICIPAL PLAN INTEGRATION 
 
The approved 2014 Hartford Municipal Master Plan speaks to the importance of preserving the historic 
character of the Downtown and Hartford Villages through coordinated revitalization efforts.  It 
specifically notes the Vermont Downtown Program as one opportunity to encourage this revitalization. 
(See pages 25-26, Excerpts of Hartford Municipal Master Plan, Attachment 3.a.)   
. 
Under the Land Use Chapter of the Municipal Plan, two of the stated the community’s visions (see page 
31, Excerpts of Hartford Municipal Master Plan, Attachment 3.a.):  

● “Increase density in already developed areas with infrastructure”; and 
● “Preserve Hartford’s historic settlement pattern, defined by compact villages surrounded by rural 

countryside.”  
 
Later in the Chapter, the Vermont Downtown Program is pointed to as one of the tools for advancing the 
revitalization of the Downtown, (see page 42, Excerpts of Hartford Master Municipal Plan, Attachment 
3.a.).  Additionally, the 2009 WRJ Village Revitalization Plan, which is the basis for WRJ Downtown 
Program Strategic Plan, is called out for implementation (see page 70, Excerpts of Hartford Municipal 
Master Plan, Attachment 3.a.) 
 
The Economic Development section of the Municipal Plan recommends applying for state Downtown 
Designation, and creating the necessary partnerships among property owners, businesses, residents, arts 
community, civic organizations and town officials necessary to guide the strategic redevelopment plan.  
(See page 138, Excerpts of Hartford Municipal Master Plan, Attachment 3.a.) 
 
Maps 18 and 19 from the approved 2014 Hartford Municipal Master Plan depicting the boundary of the 
WRJ Designated Downtown Area. (See Attachment 3.a.) 
 
4. MUNICIPAL PLANNING PROCESS CONFIRMATION 
 
Attachment 5a is a letter from the Two Rivers-Ottauquechee Regional Commission confirming the 
Town of Hartford’s Master Plan and planning process are in compliance with 24 V.S.A §4420. 

 
5. PLANNING COMMITMENT 
 
In 2006, the Town amended the Zoning regulations to include the WRJ Design Review District (Section 
260-46).  The Zoning Regulations continues to protect and enhance the historic character of the 
downtown primarily through the application the Design Review District (see Attachment 5). 
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In October 2008, there were major changes to the Hartford Zoning Regulations Downtown WRJ 
(Central Business District) including expanded uses, and reductions in minimum lot size and parking 
requirements.  In 2015, the Town also: 

• increased the building height to 50 feet to provide for 4 story buildings given todays rooftop 
mechanicals; and  

• increased residential density with an increase in the FAR and excluding storage and mechanical 
rooms from the calculation. 

 
6. COMMUNITY REINVESTMENTAGREEMENT 
 
The Community Reinvestment Agreement (see Attachment 6) reflects a broad base of businesses, 
organizations, and property owners in Downtown WRJ, along with the Town, who are committed and 
willing to participate in the WRJ Downtown revitalization efforts.  The Hartford Development 
Corporation (HDC) has been designated as the local organization to work in partnership with the Town 
on implementation of the Designated Downtown Program for WRJ. 
 
7. STATEGIC PLAN 
 
Five Year Strategic Plan 
 
Attachment 7 is the 2016-2021 Strategic Plan for the WRJ Designated Downtown Program, which 
reflecting the four-program area.  
 
Organization: Develop and organize the resources necessary to build the capacity of HDC to 
support on-going programs and activities. 
 
Business Development: Support existing businesses, identify new market opportunities for the 
traditional commercial district, find new uses for historic commercial buildings, and stimulate 
investment in property in order to strengthen the overall economic base of downtown White 
River Junction.   
 
Promotion: Promote White River Junction’s historic downtown as the center of commerce, 
culture, recreation, and community life for residents and visitors of all ages and walks of life.     

 
Design: Shape the physical image of downtown White River Junction as a place attractive to 
residents, shoppers, investors, business owners and visitors.    
 
Capital Program and Budget 
 
Inn February of 2009 the Town, community members and the HDC completed the WRJ Downtown 
Revitalization Plan (on file with the Agency).  This document continues to guide public and private 
redevelopment initiatives, and is the core document for the WRJ Tax Increment Financing (TIF) 
District Plan approved by the State in 2011 (on file with the Agency). Both document address public 
roads, parking, water, wastewater, pedestrian and vehicular circulation, lighting, parking, open space, 
stormwater, transportation, and streetscapes, and function as capital budget and program for Downtown 
WRJ.  The town-wide Capital Improvement Program (CIP) for the WRJ Designated Downtown (see 



 4 

Attachment 10) is principally based on both plans with some refinements on the timeline and project 
scope and cost estimates. 
 
8. DOWNTOWN ORGANIZATIONAL STRUCTURE 
 
The Hartford Development Corporation (HDC) will continue as the lead organization, working in 
partnership with the Town of Hartford on the implementation of the Strategic Plan.   HDC was 
incorporated in 1992 as a non-profit corporation, and is formed as a membership organization.  It 
normally has a board of 7-15 people with town-wide representation from a variety of organizations, 
businesses, property owners, and Town agencies.  The HDC board is elected from its membership; 
officers are elected from among board members.  The organization is going through a rebuilding process 
where previously active board members and Committee members have left the area or have other 
priorities requiring their attention.  Several new people have been identified as potential board and 
committee members.  In the next few months, an organizational meeting will be held, and it is expected 
that some new board members and officers will be elected. 
 
The following are the current HDC Board members and their affiliations. 

• David Briggs - Hotel Coolidge and Gates Building in WRJ; Newberry Market 
• Eric Bunge - Northern Stage/Barrette Center of the Arts in WRJ 
• Byron Hathorn - Property owner and developer in WRJ 
• Daniel Johnson - Property and business owner in WRJ 
• Mike Davidson - Property owner and developer in WRJ 
• Bob Haynes - Green Mountain Economic Development Corporation 
• Ken Parker - Property and business owner in WRJ and Town resident 
• PJ Skinner - Hartford Area Chamber 
• Suzanne Abetti - Hartford Historical Society and Town resident 
• Tim Fariel - Property manager in WRJ and Town resident 
• Bill Bittinger - Property Owner and developer in WRJ 
• Lori Hirshfield - Town of Hartford staff 

 
Since the initiation of the WRJ Downtown Designation planning process in 2004 and the 
subsequent state approval in 2006, the HDC’s focus has been, and continues to be, the 
revitalization of the Downtown WRJ. 
 
As reflected in the Five Year Strategic Plan (see Attachment 7), volunteers are organized into 
four working committees based upon the model used by the Vermont Downtown Designation 
Program.  Ideally, each standing committee will consist of at least one board member and four 
others.    
 
Organization Committee: Develop and organize the resources necessary to build the capacity of 
HDC to support on-going programs and activities. 
 
Business Development Committee: Support existing businesses, identify new market 
opportunities for the traditional commercial district, find new uses for historic commercial 
buildings, and stimulate investment in property in order to strengthen the overall economic base 
of downtown White River Junction.   
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Promotion Committee: Promote White River Junction’s historic downtown as the center of 
commerce, culture, recreation, and community life for residents and visitors of all ages and 
walks of life.     

 
Design Committee: Shape the physical image of downtown White River Junction as a place 
attractive to residents, shoppers, investors, business owners and visitors.    
 
9. COMMUNITY UPDATE 
 
Downtown Reinvestment - Public 
 
For several years, the Town of Hartford has made many infrastructure improvements in the Downtown.  
The Town also has used its resources to leverage grants on a number of these improvements.  Over the 
past 5 years, expenditures on Downtown capital improvements have exceeded $ XXXXXXX. 
[Downtown reinvestment stats to be filled in with final application] 
 
Downtown Reinvestment – Private [To be filled in with final application]      
 
 
Historic Preservation Successes 
 
One of the biggest Historic Preservation successes is the reconstruction of the Hartford Municipal 
building.  For several years the community debated renovating the 120 year old building, verses 
demolish and building new. In 2013, the community approved a bond to renovate.  Substantial effort 
was taken to restore many of the original features of the building including windows and third story 
dormers.  (See Attachment 8 for photos.) 
 
Historic preservation also is a major component of WRJ’s Design Review process.  Over the past five 
years, there have been XX of Design Review applications involving exterior changes to existing 
buildings, new construction, signs, site improvements, and/or lighting; all of these have been considered 
in terms of how they fit in with history and the historic character of the specific property and 
surrounding area. 
 
Successful Projects and Events   
 
Over the past five years, Downtown White River Junction has increasingly become a destination for the 
creative economy.  In 2013, as the Northern Stage Theater Company celebrated its 15th year in White 
River Junction, it solidified its intent to build a new theater.  One year later, Northern Stage broke 
ground, and the following year the doors opened to the new “Barrette Center for the Arts”.  Significant 
care was taken to reflect the history of the area and the former building on the site into the architecture 
of the new building.  Additionally, the building and site design create a sense of place as one turns the 
corner onto this section of Gates Street, and integrates the block into the downtown.  (See Attachment 8 
for photos.) 
 
Some other private property redevelopment success stories include the following (see Attachment 8 for 
photos): 
• Conversion of a former warehouse into retail, a brewery and 6 units of housing. 
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• Conversion of a former restaurant equipment store into the new home for an expanding restaurant 
and catering business. 

• Conversion of the former Legion building into retail and office space at the street level, and 22 units 
of housing on the upper floor. 

• Conversion of the former Newberry General Store (and then Bingo hall) into the Newbery Market, 
the new Piecemeal Pies Café and Bakery and expansion of the existing Tuckerbox Café and 
Restaurant.   This project also included building facade changes to reflect how it looked in the 
1930’s. 

• With support from VCDP, Housing Conservation Board and Federal Tax credits, construction is 
expected to start this fall on a mixed-use building with 16 units of affordable housing on the upper 
floors. 

 
Some successful public projects include the following (see Attachment 8 for photos): 
• Completion of new sidewalk and landscaped bus shelter on South Main Street joint funding from the 

Town, Downtown Transportation Program, Advance Transit and Federal highway funds. 
• Installation of curbing and rain garden along Bridge Street with Town funds and ANR grant through 

the Downtown Program. 
• Redesign of the North Main Street parking lot and Briggs Park. 
• Reconstruction of Gates Street East including new sidewalk, lighting, and wastewater, water and 

stormwater upgrades with Town and Downtown Transportation Program funds. 
• Evaluation of stormwater capacity in the Downtown leading to a $700,000 phase 1 improvement 

project to begin this fall. 
 
Some highlights of events include the following: 
• First Fridays (of the month) continue to expand with regular art exhibit and business openings, 

wine, and food tastings, movies and music in multiple venues throughout the downtown. 
• The White River Indi Film Festival has expanded from a three-day event, to a weeklong event, and 

now the additional of special Indi Film viewings throughout the year. 
• The Annual Glory Days train festival in September is a one day event that draws families locally and 

as well as visitors from New England. 
• WRJ's unique Gory Days Halloween celebration continues to engage broad regional participation 

with a parade, costumes, music and festivities. 
• WRJ store Revolutions' very success annual Runway features local fashion designs while engaging 

teens and young adults.  
 
Key Challenges   
 
One of the key challenges facing the HDC is how to maintain the momentum of volunteers to participate 
in the implementation of the strategic plan, and what resources are needed to do this.  Challenges also 
present opportunities for growth and development.  So as the White River Junction Downtown Program 
begins the next five year cycle, HDC, Downtown business, Town staff, and community members from 
the entire Town will come together to put in place a structure to address this challenge. 
 
 
 
 



 7 

 
10. FUNDING AND RESOURCES 
 
Tax Increment Financing District  
 
The Town recognizes the level of public investment needed to support and encourage private investment 
in Downtown WRJ far exceeds the financial capability of the Town and the availability of grant 
programs.  As a result, the Town pursued establishment of a Tax Increment Financing District for WRJ, 
which encompasses the entire WRJ Designated Downtown.  The State approved this in 2011. This year 
the Town approved financing $900,000 for wastewater, stormwater and parking lot improvements.  
Although TIF got off to a slow start due to the recession, significant development is in the pipeline to 
support more public infrastructure improvements over the next five years. 
 
Town Annual General Fund 
 
Since the inception of the WRJ Designated Downtown Program, the Town has committed capital 
funds and staff time for project implementation, in-kind administrative support for the 
organization, and in-kind services for specific project implementation on a case-by-case basis.  
The Town will continue to provide this for the next five years.   

 
Town Loan Program  
 
The Town has a business revolving loan fund program that is available to new or expanding 
businesses in the Downtown District.  One such loan was just approved for a new café bakery in 
the heart of the Downtown 

 
Tax Stabilization Agreements 
 
The Town has actively used this mechanism to encourage businesses to locate and expand within the 
Town.  The several of the agreements approved by the Selectboard in the past 14 years were for 
properties located in the WRJ Designated Downtown. 
 
Budget and Funding Sources 
 
The activities identified in the Strategic Plan are supported through in-kind services from HDC 
members, Downtown and town wide businesses and residents, Town government, and 
fundraising for specific activities on a case-by-case basis.  Attachment 10 is the first year 
operating budget. 
 
Long Term Sustainable Funding Strategies 
 
During the coming year, the Town and/or HDC will be pursuing grant funds to cover the cost of 
hiring a part-time downtown program coordinator for a two-year period.  Part this individual's 
job would be developing and initiating a sustainable funding strategy. 
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11. DOWNTOWN DESIGNATION BOUNDARY MAP 
 
Attachment 11.a.  is a map delineating the existing boundaries for the WRJ Designated Downtown area.  
The entire area is within the “Central Business” (CB) Zoning District, and represents the historical 
“Downtown” center for commercial activity and residential uses in the Town (see Attachment 11.b.).  
No changes in the boundaries are proposed. 



































  ATTACHMENT 6
  

 

Downtown White River Junction  
2016 Community Reinvestment Agreement 

 
This Community Reinvestment Agreement represents support from  the Town of 
Hartford municipal government, in partnership with a broad base of businesses, 
organizations and property owners in Downtown White River Junction and 
throughout the Town of Hartford, that are committed to the Downtown WRJ 
Revitalization Program as set forth in the 2016 Designated Downtown Renewal 
Application. 
 

               

      Richard Grassi             

     Town of Hartford            
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WRJ DESIGNATED DOWNTOWN STRATEGIC PLAN 
2016-2021 

 
WRJ DOWNTOWN PROGRAM - This strategic plan summarizes the projects suggested to 
advance efforts for the revitalization of the White River Junction Village center under the 
Program’s four areas of focus: organization, business development, promotion and 
design.  The Hartford Development Corporation is the local community organization 
working in partnership with the Town of Hartford to implement this plan, and includes 
the participation of other individuals and organizations to successfully complete the 
specific projects.  The Hartford Development Corporation encourages coordination and 
cooperation among all concerned with revitalizing downtown White River Junction.   
 
HARTFORD DEVELOPMENT CORPORATION - The Hartford Development Corporation 
(HDC) currently is formed as a membership organization (a member is anyone who has 
submitted a completed membership form) with a board of 7-15 people to include 
representation from Hartford’s five town villages as well as Selectboard members.  The 
HDC board is elected from members, and officers are elected from among board 
members.   HDC “is organized and shall be operated exclusively for charitable or 
educational purposes, including, but without limitation thereon, the purpose of enhancing 
economic opportunity for the low and moderate income residents of the Town of 
Hartford, Vermont, by working in cooperation with the Town to plan for and obtain 
financing for, invest in, acquire, initiate and support with advice, training and technical 
assistance, both economic ventures and public and private improvements.”   
 
WORKING COMMITTEES – Volunteers are organized into four working committees based 
upon the four focus areas identified by the Vermont Downtown Program.  Ideally, each 
standing committee will consist of at least one HDC board member and four others.  Each 
committee has specific goals, strategies and projects. 
 

 
ORGANIZATION COMMITTEE 

Goal: Develop and organize the resources necessary to build the capacity of HDC to 
support ongoing programs and activities. 
 
Strategy #1:  Continue strategic planning to fully develop HDC as a downtown 

revitalization organization, with guidance from the Downtown 
Program. * 

 
Project #1: Continue to evaluate the operational structure of the organization, 

including the appropriateness of hiring an Executive Director and 
membership dues. 

 
 Partners: HDC Board, Chamber   When: 2016-2017 
 
Project #2:  Ongoing committee operations:  

• Ensure consistent and up-to-date charter, bylaws, clear and 
practical policies for governance and administration, and clear 
documentation practices.  
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• Organize and conduct the Annual Meeting according to the by-
laws.  

• Foster relationships with other organizations in town. 
• Identify volunteer opportunities, solicit volunteers, and track 

volunteer hours.  
• Train committee members in their mission and how it fits into 

the Vermont Downtown Program. 
 
 Partners: HDC Board, Committees  When: Ongoing 

 
Strategy #2: Develop and implement an operational budget and financial plan to 

support organizational activities. 
 

Project #1: Develop a sustainability/resource plan including a detailed budget 
for the strategic plan, with sources of funding through grants and 
foundations for specific projects/activities (and general 
administration if HDC hiring staff).  

 
Partners: HDC Board, Town, State  When:  2016-Ongoing 

 
Project #2:   Ongoing committee operations:  

• Update the annual operating budget and ensure proper financial 
management. 

• Identify and coordinate various in-kind services from partners 
necessary to support the work program. 

 
Partners:  HDC Board, Chamber,   When:  Ongoing 
Property and Businesses Owners, Town 

 
Strategy 3: Ensure requirements of the Vermont Downtown Program are fulfilled. 
 

Project #1: Have representation at 3 networking meetings and at the 
Downtown/ Historic Preservation Conferences. 

 Partners: HDC members, Town  When: Annually 

Project #2:  Prepare annual work plan for submission to the Vermont 
Downtown Program. 

   Partners: HDC members, Town  When: Annually 

Project #3: Ongoing committee operations:  
• Establish benchmarks and track the following state required 

statistics - Net and gross new jobs; Jobs retained; Net and gross 
new businesses; Businesses retained; Number of building 
rehabilitation and new construction projects, and $$ invested 
(specify if federal/state tax credits used); Number of public 
improvement projects and $$ invested (specify if Designated 
Downtown Fund grant utilized)); Number of new housing units 
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created and how many were income qualified; Number of 
volunteer hours. 

 
Partners: Town, HDC, Downtown  When: Annually 

Business and Property Owners    

 

 
BUSINESS DEVELOPMENT COMMITTEE 

Goal: Support existing businesses, identify new market opportunities for the traditional 
commercial district, find new uses for historic commercial buildings, and stimulate 
investment in property in order to strengthen the overall economic base and economic 
opportunities in downtown White River Junction.   
 
Strategy #1: Evaluate the current economic condition and identify opportunities 

for market growth within the downtown. 
 

Project #1:    Review recent and current economic development and workforce 
studies regarding employment and market trends, and the creative 
economy as applies to the Town and WRJ to determine types of 
businesses to target for locating in the downtown.  Identify and 
initiate one project. 

 
Partners: Downtown Businesses, Town, When: 2016-2017 

   Chamber, HDC, RPC, RDC, Central VT ED 
 
 
Strategy #2:  Provide information to and about existing businesses within the 

downtown area 
 
Project #1:   Update list of assistance programs available to businesses 

(potential tax credit options, as well as the town’s revolving loan 
fund and tax stabilization programs) and conduct annual workshop 
to explain the application process. 

  
Partners: Town, SBDC, GMEDC,   When: Annually 
   RPC, ACCD 
 

Project #2:    Maintain a complete listing of all downtown businesses, updated 
semiannually; combine with demographic data from the Town to 
evaluate trends and changes in trends (share info with Promotion 
Committee). 

       
 Partners: HDC, Town   When: Annually 
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Strategy #3:  Recruit new businesses to the downtown area 
 

Project #1:   Engage local realtors to maintain database of “space available” for 
purchase/rent in downtown. 

 
Partners: Real Estate Brokers, RDC, Town        When: 2017-2018 

 
Project #2: Develop a brochure/website page/information package of 

incentives and tools available to actively market the downtown to 
new businesses. 

 
 Partners: HDC, Town, RCD   When: 2017-2018 
 
Project #4:   Match potential new businesses with traditional downtown 

buildings. 
  

Partners: HDC, RDC, Town, Property Owners, When: Ongoing 
   

 
PROMOTION COMMITTEE   

Goal: Promote White River Junction’s historic downtown as the center of commerce, 
culture, recreation, and community life for all residents and visitors.     
 
Strategy #1:   Develop an image and promotions program for downtown  
  White River Junction  

 
Project #1:   Develop communication plan to share information and promote 

WRJ (print/electronic newsletter, web, social media). 
 

Partners: HDC, Town, Chamber, Businesses When: 2017 
 
Project #2: Implement communications plan. 
 

Partners: HDC, Town, Chamber,   When: 2017-2021 
Local Businesses 

 
Strategy #2:  Establish a web presence for Downtown WRJ.  

 
Project #1  Hire a Webmaster to create and maintain a new web page featuring 

press releases and online events calendar. 
 

Partners:  HDC, Businesses, Webmaster  When: 2017 
 

Strategy #3:  Support community-wide ongoing and special events in WRJ 
organized by other organizations and businesses 

 
Project #1:   Assist with organization of events  
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Partners: Chamber, WRIF, Artisans,  When: Ongoing 
Galleries, Local Businesses,  
Creative Economy Organizations. 

 
Project #2: Include events in press releases, on website, in state promotional 

programs; participate on events’ planning committees; have 
presence at events (booth, materials). 

 
 Partners: HDC, Chamber, Town   When: Ongoing 
 
Project #3: Work with event organizers to evaluate events.  

 Partners: HDC, Town, Merchants, Chamber When: Ongoing 

 
DESIGN COMMITTEE 

Shape the physical image of downtown White River Junction as a place attractive to 
residents, shoppers, investors, business owners and visitors.    
 
Strategy #1:  Continue implementation of the 2009 White River Junction 

Revitalization Plan and the 2011 TIF District Plan. 
 

Project #1: Ensure projects are identified well in advance to enable inclusion in 
the Town’s annual CIP budget, potential TIF financing, applications 
for state Downtown Transportation Fund and other funding 
opportunities.  

  
Partners: HDC, Town    When: Ongoing 
 

Project #2: Undertake analysis of parking needs in Downtown. 
 

Partners: Town, HDC, Residents, Businesses  When: 2016 
 

Strategy #2:  Facilitate/provide incentives for improvements to private properties. 
  

Project #1: Continue to seek funding opportunities - pursue grant programs, 
foundation money, VT Tax Credit Program, VT Sales Tax 
reallocation Program, Tax Increment Financing (TIF), revolving 
loans, and other financing opportunities for commercial and 
residential development (coordinate with Business Development 
Committee). 

 Partners: HDC, Town, RDC   When: Ongoing 

Strategy #3:  Promote streetscape improvements to public spaces.  
 

Project #1:   Develop hardscape landscaping plan for Downtown. 
 

 Partners: HDC, Garden Club,  When: 2017 
Town, property owners, businesses  
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Project #2:   Work with property owners on annual flower box plantings. 
 

 Partners: Garden Club, Tree Board, When: 2017 
Town, Transition Town, Area Artisans,  

   Property and Business Owners  







          ATTACHMENT 9 

 

Photo Examples of Historic Preservation, Projects and Events will be provided 
with final application submittal to the State. 

 

 

 



 WRJ DESIGNATED DOWNTOWN PROGRAM

 OPERATING BUDGET 2016-2017

Income                 Cash

Grants $8,000
Fundraising Events $2,000
Direct Appeals $2,000
Total Income $12,000

Expenses Personnel               Cash            In-Kind                Total
Program/Administrative/Clerical Town $7,600 $7,600
Program/Administrative/Clerical HDC $10,000 $3,600 $13,600
   Subtotal Expenses Personnel $10,000 $11,200 $21,200

Expenses Office               Cash            In-Kind                Total
Postage Town $50 $50
   Subtotal Expenses Office $0 $50 $50

Expenses Other               Cash            In-Kind                Total
Special Events - Town $1,000 $1,000
Special Events - Businesses $800 $1,000 $1,800
Workshops, Trainings, Travel Town $300 $300
Workshops, Training, Travel HDC/Busines $400 $400
Advertising/Promotions Town $500 $500
Advertising/Promotions HDC/Businesses $500 $500
Printing Town $200 $200
Printing HDC/Businesses $200 $200
   Subtotal Expenses Other $1,700 $3,200 $4,900

Total Operating Expenses $11,700 $14,450 $26,150

Total Cash Income $12,000

Ending Cash Balance $300

lhirshfield
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Downtown Designation Benefits
The program supports local revitalization efforts across the state by providing technical assistance and state 
funding to help designated municipalities build strong communities. Once designated, the community will be 
eligible for the following benefits.

FY 2015Benefits
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10% Historic Tax Credits

■■ Available as an add-on to approved Federal Historic Tax Credit projects.
■■ Eligible costs include interior and exterior improvements, code compliance, plumbing and electrical upgrades.

25% Facade Improvement Tax Credits

■■ Eligible facade work up to $25,000.  

50% Code Improvement Tax Credits
■■ Available for up to $50,000 each for elevators and sprinkler systems and $12,000 for lifts.
■■ Eligible code work includes ADA modifications, electrical or plumbing up to $25,000. 

50% Technology Tax Credits
■■ Available for up to $30,000 for installation or improvements made to data and network installations, and HVAC 

(heating, cooling or ventilation systems) reasonably related to data or network improvements. 

Downtown Transportation Fund
■■ Eligible to receive loans, loan guarantees, or grants up to $100,000 for capital transportation and related capital 

improvement projects.
■■ Grants may not exceed 50% of a project’s cost.

Traffic Calming and Signage Options
■■ Authority to post speed limits of less than 25 mph to help calm traffic and make the downtown a more pedestrian-

friendly environment.
■■ May erect and post informational signs to help guide visitors to downtown and to significant historical, educational, 

recreational or cultural landmarks.

Priority Consideration for State Grants and Siting of State Buildings

■■ Priority consideration for Municipal Planning Grants, Vermont Agency of Transportation Grants, Agency of Natural 
Resources Grants and funding from Vermont’s Community Development Program.

■■ Priority site consideration by the State Building and General Services (BGS) when leasing or constructing buildings.

Special Assessment Districts

■■ May create a special assessment district (also known as special benefits district or business improvement district) to 
raise funds for both operating costs and capital expenses to support specific projects in the designated Downtown.

Neighborhood Development Area (NDA) Eligibility

■■ Communities may also designated Neighborhood Development Areas within ½ mile from the downtown district. 
Qualified projects are:

■■ Exempt from Act 250 regulations and the land gains tax.
■■ Eligible for, once designated, reduced Agency of Natural Resources review fees.

Act 250
■■ No permit fees and special downtown process with reduced criteria.
■■ Qualified mixed use-housing projects are exempt from review.

4

Renewal Application Guidelines 
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3.   Board Reports, Motions & Ordinances 

 

c. Regional Energy Plan Status Update. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



As of August 10, 2016

Fiscal Year 15/16 
Budget Update



Expenditure Report

Organization Budget Expended % Expended

Selectboard 36,557.00 44,040.64 124.35

Boards/Commissions 3,631.00 6,385.91 175.87

Administration 412,165.00 403,351.77 98.08

Elections 9,420.00 13,613.39 144.52

Advice/Litigation 45,000.00 70,189.54 157.09

Vital Statistics 155,787.00 153,638.59 98.63

Municipal Offices 63,257.00 77,435.61 122.41

Finance 237,627.00 267,654.28 114.04

Auditing 39,700.00 65,068.81 163.90

Valuation 157,073.00 160,270.74 102.08

Tax Collection 22,707.00 24,056.92 105.95

IT 148,455.00 130,278.91 92.20
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Expenditure Report Cont.

Organization Budget Expended % Expended

Police 2,207,040.00 2,137,487.22 97.12

Special Duty Police 16,806.00 13,946.75 82.99

Police - Schools 45,467.00 0.00 0.00

Animal Control 29,633.00 20,632.98 69.65

Fire 1,823,782.00 1,711,495.06 95.83

Ambulance 1,010,227.00 831,258.07 82.29

Dispatch 579,428.00 638,078.55 110.83

Maintenance (S) 1,427,036.00 1,064,014.51 84.28

Maintenance (W) 849,212.00 637,112.67 80.21

Maintenance (BR) 210,702.00 200,445.38 97.31

Street/Traffic Light 53,000 63,453.80 119.72
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Expenditure Report Cont.

Organization Budget Expended % Expended

Traffic Control 32,700.00 30,488.37 93.24

Maintenance (SW) 42,000.00 3,069.90 88.26

Equipment (O&M) 564,286.00 423,192.49 83.82

Highway 111,030.00 110,489.52 103.12

Cemeteries 18,150.00 16,819.23 93.40

Trees 1,000.00 0.00 0.00

Health Inspection 2,062.00 2,096.55 101.68

Community Health 50,357.00 50,357.00 100.00

Mental Health 16,995.00 16,995.00 100.00

Senior Services 135,292.00 133,279.60 98.61

Low Income Svcs. 9,000.00 9,000.00 100.00
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Expenditure Report Cont.

Organization Budget Expended % Expended

Youth & Adult Svcs. 17,713.00 17,713.00 100.00

General Appr. Svcs. 80,540.00 80,540.00 100.00

Program Admin 181,422.00 185,081.58 102.03

Swim Program 63,645.00 48,201.03 76.64

Youth Program 197,888.00 264,164.29 133.49

Adult Programs 14,724.00 12,309.34 83.60

Community Activities 30,050.00 41,730.62 148.70

Maintenance (Parks) 187,535.00 174,549.16 96.44

Maintenance (B) 13,873.00 14,592.22 121.40

Maxfield 73,702.00 23,638.19 37.49

Maxfield 7,002.00 58,125.77 830.13
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Expenditure Report Cont.

Organization Budget Expended % Expended

WABA 182,230.00 274,255.26 150.51

Conservation 3,325.00 2,089.80 62.85

Zoning 99,096.00 101,803.38 102.73

Plan & Dev 287,919.00 275,710.93 95.87

Hsg & Comm Dev 1,025.00 249.32 24.32

Historic Pres. 2,580.00 2,393.44 92.77

Library Approp. 286,400.00 286,400.00 100.00

Ins Claims & Loss 1,190,9207.00 1,054,081.27 88.51

Cty. Judicial Svcs. 101,362.00 101,361.42 100.00

Bond Redemption 1,222,985.00 1,222,986.09 100.00

Transfers 759,731.00 746,008.57 98.19

Capital Expend. 200,000.00 133,765.31 145.03
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Expenditure Report Totals

7

Budget Expended Encumbered Available % Expended

15,589,451.00 14,691,951.95 527,153.37 370,345.68 97.62



Guidance?
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General Fund (Unassigned)

Board of Selectmen

10-111-101-0000 SALARIES

      15,150.00            0.00            0.00       15,150.00        1,384.29       18,484.29            0.00       -3,334.29    122.009

10-111-210-0000 TOWN FICA

       1,159.00            0.00            0.00        1,159.00          105.91        1,414.12            0.00         -255.12    122.012

10-111-311-0000 TRAVEL & MEETINGS

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-111-312-0000 ADVERTISING

       3,000.00            0.00            0.00        3,000.00          569.69        5,473.25            0.00       -2,473.25    182.442

10-111-315-0000 RECRUITMENT & TRAINING

         500.00            0.00            0.00          500.00            0.00          240.00            0.00          260.00     48.000

10-111-318-0000 CONTRACT SERVICES

           0.00            0.00            0.00            0.00            0.00          140.77            0.00         -140.77      0.000

10-111-323-0000 MATERIAL & SUPPLIES

         850.00            0.00            0.00          850.00        1,418.00        3,288.57            0.00       -2,438.57    386.891

10-111-418-0000 PROPERTY & LIABILITY INSURANCE

      15,398.00            0.00            0.00       15,398.00            0.00       16,417.64            0.00       -1,019.64    106.622

Board of Selectmen
           0.00        3,477.89           0.00      36,557.00       36,557.00       45,458.64            0.00       -8,901.64    124.350

Total

Boards and Commissions

10-115-101-0100 ENERGY COMMISSION

       1,000.00            0.00            0.00        1,000.00            0.00          346.60            0.00          653.40     34.660

10-115-101-0200 TREE BOARD

         500.00            0.00            0.00          500.00            0.00          160.00            0.00          340.00     32.000

10-115-101-0400 RECREATION COMMISSION

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-115-101-0600 TOWN MEETING COMMITTEE

       2,000.00            0.00            0.00        2,000.00            0.00        5,675.42            0.00       -3,675.42    283.771

10-115-418-0000 PROPERTY & LIABILITY INSURANCE

          31.00            0.00            0.00           31.00            0.00          203.89            0.00         -172.89    657.710

Boards and Commissions
           0.00            0.00           0.00       3,631.00        3,631.00        6,385.91            0.00       -2,754.91    175.872

Total
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Administrative Manager

10-121-101-0100 MANAGER SALARY

     116,741.00            0.00            0.00      116,741.00       -3,518.28       81,080.78            0.00       35,660.22     69.454

10-121-101-0200 EXECUTIVE ASSISTANT SALARY

      58,198.00            0.00            0.00       58,198.00        4,638.50       58,624.50            0.00         -426.50    100.733

10-121-101-0300 ADMINISTRATIVE ASSISTANT  SALARY

      26,310.00            0.00            0.00       26,310.00       -1,008.24       25,471.31            0.00          838.69     96.812

10-121-101-0500 WELCOME CENTER STAFF EXCESS COSTS

      21,554.00            0.00            0.00       21,554.00       -9,745.28       13,086.30            0.00        8,467.70     60.714

10-121-120-0000 OVERTIME

           0.00            0.00            0.00            0.00            0.00        5,896.67            0.00       -5,896.67      0.000

10-121-210-0000 TOWN FICA

      17,045.00            0.00            0.00       17,045.00          159.17       14,322.20            0.00        2,722.80     84.026

10-121-220-0000 BC/BS

      33,230.00            0.00      -33,230.00            0.00      -17,884.25            0.00            0.00            0.00      0.000

10-121-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -4,618.00            0.00        4,618.00            0.00        2,655.89            0.00            0.00            0.00      0.000

10-121-225-0000 HRA/CHOICECARE CARD

       9,900.00            0.00       -9,900.00            0.00      -19,112.88            0.00           29.94          -29.94      0.000

10-121-230-0000 DENTAL

       3,048.00            0.00       -3,048.00            0.00       -2,656.73            0.00            0.00            0.00      0.000

10-121-240-0000 LIFE INSURANCE

         570.00            0.00         -570.00            0.00         -717.83            0.00            0.00            0.00      0.000

10-121-250-0000 WORKERS COMP

         899.00            0.00            0.00          899.00          104.18          344.37            0.00          554.63     38.306

10-121-260-0000 RETIREMENT

      16,100.00            0.00            0.00       16,100.00          366.22       14,196.90            0.00        1,903.10     88.180

10-121-270-0000 AD&D

          27.00            0.00          -27.00            0.00          -66.00            0.00            0.00            0.00      0.000

10-121-311-0000 TRAVEL & MEETINGS

       2,500.00            0.00            0.00        2,500.00            0.00           84.69            0.00        2,415.31      3.388

10-121-312-0000 ADVERTISING

       2,000.00            0.00            0.00        2,000.00            0.00        2,008.05            0.00           -8.05    100.403

10-121-313-0000 MEMBERSHIP DUES

      12,475.00            0.00            0.00       12,475.00            0.00       13,166.58            0.00         -691.58    105.544
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10-121-314-0000 BOOKS & PERIODICALS

         500.00            0.00            0.00          500.00            0.00          133.40            0.00          366.60     26.680

10-121-315-0000 RECRUITMENT & TRAINING

         300.00            0.00            0.00          300.00          381.03        1,577.34            0.00       -1,277.34    525.780

10-121-318-0000 CONTRACT SERVICES

      25,000.00            0.00            0.00       25,000.00       13,671.22       70,457.02            0.00      -45,457.02    281.828

10-121-318-0100 CONTRACT SERVICES - NETWORK/WEB

           0.00            0.00            0.00            0.00       11,771.30       11,771.30            0.00      -11,771.30      0.000

10-121-318-0500 CONTRACT SERVICES - WRJ WELCOME CENTER

      18,100.00            0.00            0.00       18,100.00      -18,657.20            0.00            0.00       18,100.00      0.000

10-121-318-0510 WELCOME CENTER - INVENTORY PURCHASES

      10,000.00            0.00            0.00       10,000.00          688.31        4,393.70            0.00        5,606.30     43.937

10-121-318-0600 CONTRACT SERVICES - PARKING RENTAL

       3,500.00            0.00            0.00        3,500.00            0.00        4,800.00            0.00       -1,300.00    137.143

10-121-318-0610 CONTRACT SERVICES - TRAFFIC CONTROL

      18,045.00            0.00            0.00       18,045.00            0.00        5,695.65            0.00       12,349.35     31.564

10-121-319-0000 EQUIPMENT OPERATION-GAS

       1,200.00            0.00            0.00        1,200.00           29.12          495.88            0.00          704.12     41.323

10-121-320-0000 EQUIP OPERATION/MAINT-OFFICE

       5,200.00            0.00            0.00        5,200.00            0.00        1,896.07            0.00        3,303.93     36.463

10-121-321-0000 REPAIRS & MAINT-VEHICLE

         350.00            0.00            0.00          350.00            0.00          420.00            0.00          -70.00    120.000

10-121-322-0000 POSTAGE

       4,500.00            0.00            0.00        4,500.00           23.95        3,875.65            0.00          624.35     86.126

10-121-323-0000 MATERIAL & SUPPLIES

       7,000.00            0.00            0.00        7,000.00          357.59        6,913.89            6.61           79.50     98.864

10-121-324-0000 TELEPHONE

       3,000.00            0.00            0.00        3,000.00        5,727.99        8,147.34            0.00       -5,147.34    271.578

10-121-330-0000 OFFICE EQUIPMENT

           0.00            0.00            0.00            0.00            0.00          108.44            0.00         -108.44      0.000

10-121-331-0000 DEPARTMENT EQUIPMENT

       2,500.00            0.00            0.00        2,500.00            0.00        2,470.22            0.00           29.78     98.809

10-121-340-0000 EMPLOYEE AWARDS BANQUET

       6,295.00            0.00            0.00        6,295.00            0.00        2,820.49            0.00        3,474.51     44.805

10-121-418-0000 PROPERTY & LIABILITY INSURANCE

      32,853.00            0.00            0.00       32,853.00            0.00       49,093.03            0.00      -16,240.03    149.432
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10-121-418-0100 RETIREE HEALTH INSURANCE

      13,820.00            0.00      -13,820.00            0.00      -23,001.94            0.00          864.39         -864.39      0.000

Administrative Manager
           0.00      -55,794.16     -55,977.00     468,142.00      412,165.00      403,351.77          900.94        7,912.29     98.080

Total

Election Administration

10-131-101-0000 SALARIES

       4,600.00            0.00            0.00        4,600.00            0.00        5,175.00            0.00         -575.00    112.500

10-131-210-0000 TOWN FICA

         352.00            0.00            0.00          352.00            0.00          396.11            0.00          -44.11    112.531

10-131-250-0000 WORKERS COMP

           0.00            0.00            0.00            0.00            0.00           11.81            0.00          -11.81      0.000

10-131-311-0000 TRAVEL & MEETINGS

           0.00            0.00            0.00            0.00            0.00           23.38            0.00          -23.38      0.000

10-131-312-0000 ADVERTISING

         250.00            0.00            0.00          250.00            0.00          131.78            0.00          118.22     52.712

10-131-318-0000 CONTRACTED SERVICES

       1,900.00            0.00            0.00        1,900.00            0.00        1,707.35            0.00          192.65     89.861

10-131-323-0000 MATERIALS & SUPPLIES

       2,225.00            0.00            0.00        2,225.00            0.00        6,088.10            0.00       -3,863.10    273.622

10-131-418-0000 PROPERTY & LIABILITY INSURANCE

          93.00            0.00            0.00           93.00            0.00           79.86            0.00           13.14     85.871

Election Administration
           0.00            0.00           0.00       9,420.00        9,420.00       13,613.39            0.00       -4,193.39    144.516

Total

Advice & Litigation

10-141-318-0000 CONTRACTED SERVICES

      45,000.00            0.00            0.00       45,000.00       17,715.91       70,189.54          500.00      -25,689.54    157.088

Advice & Litigation
           0.00       17,715.91           0.00      45,000.00       45,000.00       70,189.54          500.00      -25,689.54    157.088

Total

Vital Statistics

10-151-101-0000 SALARIES

      99,819.00            0.00            0.00       99,819.00        7,742.33      100,020.45            0.00         -201.45    100.202
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10-151-210-0000 TOWN FICA

       7,636.00            0.00            0.00        7,636.00          586.34        7,702.83            0.00          -66.83    100.875

10-151-220-0000 BC/BS

      13,948.00            0.00      -13,948.00            0.00      -13,437.88            0.00            0.00            0.00      0.000

10-151-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -2,094.00            0.00        2,094.00            0.00        2,056.84            0.00            0.00            0.00      0.000

10-151-225-0000 HRA/CHOICECARE CARD

       6,500.00            0.00       -6,500.00            0.00       -5,735.80            0.00           30.00          -30.00      0.000

10-151-230-0000 DENTAL

         838.00            0.00         -838.00            0.00       -1,030.90            0.00            0.00            0.00      0.000

10-151-240-0000 LIFE INSURANCE

         456.00            0.00         -456.00            0.00         -539.24            0.00            0.00            0.00      0.000

10-151-250-0000 WORKERS COMP

         439.00            0.00            0.00          439.00            7.82          218.38            0.00          220.62     49.745

10-151-260-0000 RETIREMENT

       7,985.00            0.00            0.00        7,985.00          614.28        7,979.20            0.00            5.80     99.927

10-151-270-0000 AD&D

          22.00            0.00          -22.00            0.00          -29.28            0.00            0.00            0.00      0.000

10-151-311-0000 TRAVEL & MEETINGS

          50.00            0.00            0.00           50.00            0.00            0.00            0.00           50.00      0.000

10-151-312-0000 ADVERTISING

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-151-313-0000 MEMBERSHIP DUES

          60.00            0.00            0.00           60.00            0.00           50.00            0.00           10.00     83.333

10-151-316-0000 STATE PAYMENT - LICENSES

       7,000.00            0.00            0.00        7,000.00            0.00        4,215.00            0.00        2,785.00     60.214

10-151-318-0000 CONTRACTED SERVICES

           0.00            0.00            0.00            0.00            0.00            5.54            0.00           -5.54      0.000

10-151-318-0200 CONTRACT SERVICES-RESTORATION

      10,000.00            0.00            0.00       10,000.00            0.00        9,735.25            0.00          264.75     97.353

10-151-318-0400 CONTRACT SERVICES-DIGITAL IMAGING

      10,000.00            0.00            0.00       10,000.00            0.00       11,736.50            0.00       -1,736.50    117.365

10-151-320-0000 EQUIP OPERATION/MAINT-OFFICE

         200.00            0.00            0.00          200.00            0.00            0.00            0.00          200.00      0.000

10-151-322-0000 POSTAGE

       3,000.00            0.00            0.00        3,000.00          311.32        2,466.14            0.00          533.86     82.205
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10-151-323-0000 MATERIAL & SUPPLIES

       6,500.00            0.00            0.00        6,500.00           42.38        6,462.46            0.59           36.95     99.432

10-151-324-0000 TELEPHONE

       2,000.00            0.00            0.00        2,000.00            0.00        1,518.20            0.00          481.80     75.910

10-151-331-0000 DEPARTMENT EQUIPMENT

           0.00            0.00            0.00            0.00            0.00          437.59            0.00         -437.59      0.000

10-151-418-0000 PROPERTY & LIABILITY INSURANCE

         998.00            0.00            0.00          998.00            0.00        1,081.05            0.00          -83.05    108.322

Vital Statistics
           0.00       -9,411.79     -19,670.00     175,457.00      155,787.00      153,628.59           30.59        2,127.82     98.634

Total

Municipal Offices

10-161-318-0000 CONTRACTED SERVICES

      14,700.00            0.00            0.00       14,700.00        1,073.82       35,983.25            0.00      -21,283.25    244.784

10-161-321-0000 REPAIRS & MAINT

       1,000.00            0.00            0.00        1,000.00            0.00            0.00            0.00        1,000.00      0.000

10-161-323-0000 MATERIAL & SUPPLIES

       2,500.00            0.00            0.00        2,500.00            0.00        1,733.12            0.00          766.88     69.325

10-161-327-0000 BUILDING HEAT

      18,500.00            0.00            0.00       18,500.00          152.38          273.48            0.00       18,226.52      1.478

10-161-328-0000 WATER

       1,200.00            0.00            0.00        1,200.00          307.81        1,008.50            0.00          191.50     84.042

10-161-329-0000 ELECTRICITY

       9,000.00            0.00            0.00        9,000.00          111.40       21,406.81            0.00      -12,406.81    237.853

10-161-331-0000 DEPARTMENT EQUIPMENT

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-161-418-0000 PROPERTY & LIABILITY INSURANCE

      15,857.00            0.00            0.00       15,857.00            0.00       17,030.45            0.00       -1,173.45    107.400

Municipal Offices
           0.00        1,645.41           0.00      63,257.00       63,257.00       77,435.61            0.00      -14,178.61    122.414

Total

Financial Management

10-171-101-0000 SALARIES

     162,543.00            0.00            0.00      162,543.00       10,330.54      120,549.37            0.00       41,993.63     74.165

10-171-120-0000 OVERTIME

         800.00            0.00            0.00          800.00         -920.98         -305.60            0.00        1,105.60    -38.200
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10-171-210-0000 TOWN FICA

      12,434.00            0.00            0.00       12,434.00          680.20        8,928.29            0.00        3,505.71     71.805

10-171-220-0000 BC/BS

      28,499.00            0.00      -28,499.00            0.00      -26,655.73            0.00            0.00            0.00      0.000

10-171-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -4,276.00            0.00        4,276.00            0.00        3,135.33            0.00            0.00            0.00      0.000

10-171-225-0000 HRA/CHOICECARE CARD

       8,200.00            0.00       -8,200.00            0.00      -12,865.86            0.00           40.50          -40.50      0.000

10-171-230-0000 DENTAL

       2,093.00            0.00       -2,093.00            0.00       -1,855.53            0.00            0.00            0.00      0.000

10-171-240-0000 LIFE INSURANCE

         616.00            0.00         -616.00            0.00         -367.32            0.00            0.00            0.00      0.000

10-171-250-0000 WORKERS COMP

         715.00            0.00            0.00          715.00           10.28          264.58            0.00          450.42     37.004

10-171-260-0000 RETIREMENT

      11,684.00            0.00            0.00       11,684.00          514.06        6,286.65            0.00        5,397.35     53.806

10-171-270-0000 AD&D

          30.00            0.00          -30.00            0.00          -22.47            0.00            0.00            0.00      0.000

10-171-311-0000 TRAVEL & MEETINGS

       5,250.00            0.00            0.00        5,250.00            0.00            0.00            0.00        5,250.00      0.000

10-171-313-0000 MEMBERSHIP DUES

         700.00            0.00            0.00          700.00            0.00          555.00            0.00          145.00     79.286

10-171-314-0000 BOOKS & PERIODICALS

         200.00            0.00            0.00          200.00            0.00           39.98            0.00          160.02     19.990

10-171-315-0000 RECRUITMENT & TRAINING

       2,200.00            0.00            0.00        2,200.00          626.65        3,641.32            0.00       -1,441.32    165.515

10-171-318-0000 CONTRACTED SERVICES

      26,250.00            0.00            0.00       26,250.00       17,133.35      111,550.89            0.00      -85,300.89    424.956

10-171-318-0100 TREASURER'S EXPENSE

         500.00            0.00            0.00          500.00          315.50        2,093.07            0.00       -1,593.07    418.614

10-171-320-0000 EQUIP OPERATION/MAINT-OFFICE

       1,725.00            0.00            0.00        1,725.00            0.00        1,777.37            0.00          -52.37    103.036

10-171-322-0000 POSTAGE

       2,500.00            0.00            0.00        2,500.00          173.62        4,760.66            0.00       -2,260.66    190.426

10-171-323-0000 MATERIAL & SUPPLIES

       4,400.00            0.00            0.00        4,400.00           71.98        3,852.50            0.06          547.44     87.558
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10-171-324-0000 TELEPHONE

       2,300.00            0.00            0.00        2,300.00            0.00        1,277.59            0.00        1,022.41     55.547

10-171-330-0000 OFFICE EQUIPMENT

       1,900.00            0.00            0.00        1,900.00            0.00          732.91            0.00        1,167.09     38.574

10-171-418-0000 PROPERTY & LIABILITY INSURANCE

       1,526.00            0.00            0.00        1,526.00            0.00        1,649.70            0.00         -123.70    108.106

10-171-418-0100 RETIREE HEALTH INSURANCE

      29,972.00            0.00      -29,972.00            0.00      -17,261.26            0.00        3,300.00       -3,300.00      0.000

Financial Management
           0.00      -26,957.64     -65,134.00     302,761.00      237,627.00      267,654.28        3,340.56      -33,367.84    114.042

Total

Auditing

10-173-318-0000 CONTRACTED SERVICES

      39,200.00            0.00            0.00       39,200.00            0.00       65,068.81            0.00      -25,868.81    165.992

10-173-322-0000 POSTAGE - TOWN REPORTS

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

Auditing
           0.00            0.00           0.00      39,700.00       39,700.00       65,068.81            0.00      -25,368.81    163.901

Total

Valuation

10-174-101-0000 SALARIES

     113,618.00            0.00            0.00      113,618.00        8,362.33      119,397.59            0.00       -5,779.59    105.087

10-174-210-0000 TOWN FICA

       8,693.00            0.00            0.00        8,693.00          628.74        9,030.04            0.00         -337.04    103.877

10-174-220-0000 BC/BS

      13,948.00            0.00      -13,948.00            0.00       -8,517.65            0.00            0.00            0.00      0.000

10-174-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -2,094.00            0.00        2,094.00            0.00        1,204.93            0.00            0.00            0.00      0.000

10-174-225-0000 HRA/CHOICECARE CARD

       6,000.00            0.00       -6,000.00            0.00       -3,010.76            0.00           15.00          -15.00      0.000

10-174-230-0000 DENTAL

         838.00            0.00         -838.00            0.00       -1,762.33            0.00            0.00            0.00      0.000

10-174-240-0000 LIFE INSURANCE

         456.00            0.00         -456.00            0.00         -612.61            0.00            0.00            0.00      0.000

10-174-250-0000 WORKERS COMP

         469.00            0.00            0.00          469.00           24.24          277.60            0.00          191.40     59.190
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10-174-260-0000 RETIREMENT

       8,530.00            0.00            0.00        8,530.00          692.76        9,406.01            0.00         -876.01    110.270

10-174-270-0000 AD&D

          22.00            0.00          -22.00            0.00          -32.11            0.00            0.00            0.00      0.000

10-174-311-0000 TRAVEL & MEETINGS

         800.00            0.00            0.00          800.00            0.00          544.70            0.00          255.30     68.088

10-174-312-0000 ADVERTISING

         100.00            0.00            0.00          100.00            0.00           92.85            0.00            7.15     92.850

10-174-313-0000 MEMBERSHIP DUES

         540.00            0.00            0.00          540.00           25.50          278.00            0.00          262.00     51.481

10-174-314-0000 BOOKS & PERIODICALS

         650.00            0.00            0.00          650.00           75.00          371.35            0.00          278.65     57.131

10-174-315-0000 RECRUITMENT & TRAINING

       1,350.00            0.00            0.00        1,350.00            0.00          846.00            0.00          504.00     62.667

10-174-318-0000 CONTRACTED SERVICES

      15,975.00            0.00            0.00       15,975.00           62.50       14,569.59            0.00        1,405.41     91.202

10-174-320-0000 EQUIP OPERATION/MAINT-OFFICE

         100.00            0.00            0.00          100.00            0.00          196.00            0.00          -96.00    196.000

10-174-322-0000 POSTAGE

       1,500.00            0.00            0.00        1,500.00            0.00          751.48            0.00          748.52     50.099

10-174-323-0000 MATERIAL & SUPPLIES

         450.00            0.00            0.00          450.00            9.00          564.71           51.79         -166.50    137.000

10-174-324-0000 TELEPHONE

       2,100.00            0.00            0.00        2,100.00            0.00        1,212.27            0.00          887.73     57.727

10-174-330-0000 OFFICE EQUIPMENT

       1,100.00            0.00            0.00        1,100.00            0.00        1,530.49            0.00         -430.49    139.135

10-174-418-0000 PROPERTY & LIABILITY INSURANCE

       1,098.00            0.00            0.00        1,098.00            0.00        1,202.06            0.00         -104.06    109.477

10-174-418-0100 RETIREE HEALTH INSURANCE

           0.00            0.00            0.00            0.00       -2,388.71            0.00            0.00            0.00      0.000

Valuation
           0.00       -5,239.17     -19,170.00     176,243.00      157,073.00      160,270.74           66.79       -3,264.53    102.078

Total

Tax Collection

10-175-101-0000 SALARIES

      14,167.00            0.00            0.00       14,167.00         -424.78       13,124.87            0.00        1,042.13     92.644
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10-175-120-0000 OVERTIME

           0.00            0.00            0.00            0.00            0.00           40.87            0.00          -40.87      0.000

10-175-210-0000 TOWN FICA

       1,084.00            0.00            0.00        1,084.00          -32.50        1,007.15            0.00           76.85     92.911

10-175-220-0000 BC/BS

       1,313.00            0.00       -1,313.00            0.00            0.00            0.00            0.00            0.00      0.000

10-175-230-0000 DENTAL

         266.00            0.00         -266.00            0.00           20.27            0.00            0.00            0.00      0.000

10-175-240-0000 LIFE INSURANCE

          80.00            0.00          -80.00            0.00         -120.02            0.00            0.00            0.00      0.000

10-175-250-0000 WORKERS COMP

          62.00            0.00            0.00           62.00            3.12           34.07            0.00           27.93     54.952

10-175-260-0000 RETIREMENT

       1,133.00            0.00            0.00        1,133.00            0.00          967.45            0.00          165.55     85.388

10-175-270-0000 AD&D

           4.00            0.00           -4.00            0.00           -3.78            0.00            0.00            0.00      0.000

10-175-311-0000 TRAVEL & MEETINGS

         100.00            0.00            0.00          100.00            0.00           59.59            0.00           40.41     59.590

10-175-312-0000 ADVERTISING

       1,000.00            0.00            0.00        1,000.00            0.00          991.89            0.00            8.11     99.189

10-175-315-0000 RECRUITMENT & TRAINING

         500.00            0.00            0.00          500.00          415.00          475.00            0.00           25.00     95.000

10-175-318-0000 CONTRACTED SERVICES

       3,000.00            0.00            0.00        3,000.00           16.00        6,162.57            0.00       -3,162.57    205.419

10-175-322-0000 POSTAGE

       1,500.00            0.00            0.00        1,500.00            0.00          918.13            0.00          581.87     61.209

10-175-323-0000 MATERIAL & SUPPLIES

           0.00            0.00            0.00            0.00            0.00          112.50            0.00         -112.50      0.000

10-175-418-0000 PROPERTY & LIABILITY INSURANCE

         161.00            0.00            0.00          161.00            0.00          162.83            0.00           -1.83    101.137

Tax Collection
           0.00         -126.69      -1,663.00      24,370.00       22,707.00       24,056.92            0.00       -1,349.92    105.945

Total

Information Technology

10-181-101-0000 SALARIES

      84,240.00            0.00            0.00       84,240.00        6,917.77       80,611.03            0.00        3,628.97     95.692
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10-181-210-0000 TOWN FICA

       6,444.00            0.00            0.00        6,444.00          534.23        6,284.57            0.00          159.43     97.526

10-181-220-0000 BC/BS

       3,750.00            0.00       -3,750.00            0.00            0.00            0.00            0.00            0.00      0.000

10-181-230-0000 DENTAL

         759.00            0.00         -759.00            0.00         -363.78            0.00            0.00            0.00      0.000

10-181-240-0000 LIFE INSURANCE

         228.00            0.00         -228.00            0.00         -312.39            0.00            0.00            0.00      0.000

10-181-250-0000 WORKERS COMP

         371.00            0.00            0.00          371.00           20.72          188.87            0.00          182.13     50.908

10-181-260-0000 RETIREMENT

       6,739.00            0.00            0.00        6,739.00          397.48        5,163.43            0.00        1,575.57     76.620

10-181-270-0000 AD&D

          11.00            0.00          -11.00            0.00          -16.83            0.00            0.00            0.00      0.000

10-181-311-0000 TRAVEL & MEETINGS

         500.00            0.00            0.00          500.00          596.29          596.29            0.00          -96.29    119.258

10-181-313-0000 MEMBERSHIP DUES

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-181-318-0000 CONTRACTED SERVICES

      42,950.00            0.00            0.00       42,950.00           22.65       29,713.72        6,589.62        6,646.66     84.525

10-181-323-0000 MATERIAL & SUPPLIES

         300.00            0.00            0.00          300.00            0.00          374.16            0.00          -74.16    124.720

10-181-324-0000 TELEPHONE

           0.00            0.00            0.00            0.00           99.49        1,328.87            0.00       -1,328.87      0.000

10-181-330-0000 OFFICE EQUIPMENT

           0.00            0.00            0.00            0.00            0.00           71.47            0.00          -71.47      0.000

10-181-331-0000 DEPARTMENT EQUIPMENT

       6,300.00            0.00            0.00        6,300.00          139.99        5,282.44            0.00        1,017.56     83.848

10-181-418-0000 PROPERTY & LIABILITY INSURANCE

         511.00            0.00            0.00          511.00            0.00          664.06            0.00         -153.06    129.953

Information Technology
           0.00        8,035.62      -4,748.00     153,203.00      148,455.00      130,278.91        6,589.62       11,586.47     92.195

Total

Police Services

10-211-101-0000 SALARIES-TECHNICIAN

           0.00            0.00            0.00            0.00      -31,874.13      -28,202.77            0.00       28,202.77      0.000
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10-211-102-0000 SALARIES - POLICE CHIEF

     246,954.00            0.00            0.00      246,954.00       24,048.19      261,871.11            0.00      -14,917.11    106.040

10-211-104-0000 SALARIES-SERGEANT

     245,086.00            0.00            0.00      245,086.00       36,029.44      273,097.96            0.00      -28,011.96    111.429

10-211-105-0000 DETECTIVE CORP

     164,632.00            0.00            0.00      164,632.00      -43,424.82       96,332.32            0.00       68,299.68     58.514

10-211-107-0000 SALARIES-PATROLMAN

     567,634.00            0.00            0.00      567,634.00       48,030.12      554,036.41            0.00       13,597.59     97.605

10-211-109-0000 SALARIES-ADMIN ASST

      41,746.00            0.00            0.00       41,746.00        4,032.31       39,676.53            0.00        2,069.47     95.043

10-211-112-0100 SALARIES-COMMUNITY SERVICE OFF

      20,041.00            0.00            0.00       20,041.00          807.23       14,013.43            0.00        6,027.57     69.924

10-211-116-0000 SALARIES-HOLIDAY PAY

      51,237.00            0.00            0.00       51,237.00        4,104.58       58,087.53            0.00       -6,850.53    113.370

10-211-120-0000 OVERTIME

     117,000.00            0.00            0.00      117,000.00       11,863.06      169,100.32            0.00      -52,100.32    144.530

10-211-121-0000 OVERTIME-GRANTS

           0.00            0.00            0.00            0.00          213.29        2,684.13            0.00       -2,684.13      0.000

10-211-210-0000 TOWN FICA

     111,256.00            0.00            0.00      111,256.00        8,050.38      110,954.16            0.00          301.84     99.729

10-211-220-0000 BC/BS

     220,976.00            0.00     -220,976.00            0.00     -208,308.41            0.00            0.00            0.00      0.000

10-211-220-0100 HEALTH INS(EMPLOYEE SHARE)

     -31,047.00            0.00       31,047.00            0.00       30,160.64            0.00            0.00            0.00      0.000

10-211-225-0000 HRA/CHOICECARE CARD

      62,100.00            0.00      -62,100.00            0.00      -79,981.10            0.00          304.50         -304.50      0.000

10-211-230-0000 DENTAL

      18,318.00            0.00      -18,318.00            0.00      -19,161.13            0.00            0.00            0.00      0.000

10-211-240-0000 LIFE INSURANCE

       5,173.00            0.00       -5,173.00            0.00       -6,179.90            0.00            0.00            0.00      0.000

10-211-250-0000 WORKERS COMP

      71,021.00            0.00            0.00       71,021.00        3,404.72       50,025.64            0.00       20,995.36     70.438

10-211-260-0000 RETIREMENT

     103,287.00            0.00            0.00      103,287.00        7,804.12      108,123.14            0.00       -4,836.14    104.682

10-211-270-0000 AD&D

         250.00            0.00         -250.00            0.00         -463.16            0.00            0.00            0.00      0.000
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10-211-311-0000 TRAVEL & MEETINGS

       5,000.00            0.00            0.00        5,000.00          233.26        1,067.53            0.00        3,932.47     21.351

10-211-312-0000 ADVERTISING

         500.00            0.00            0.00          500.00            0.00           95.84            0.00          404.16     19.168

10-211-313-0000 MEMBERSHIP DUES

         800.00            0.00            0.00          800.00          -50.00          965.00            0.00         -165.00    120.625

10-211-314-0000 BOOKS & PERIODICALS

         750.00            0.00            0.00          750.00            0.00          737.16            0.00           12.84     98.288

10-211-315-0000 RECRUITMENT & TRAINING

      40,000.00            0.00            0.00       40,000.00        1,129.98       19,622.52            0.00       20,377.48     49.056

10-211-318-0000 CONTRACTED SERVICES

      17,100.00            0.00            0.00       17,100.00        1,853.94       28,839.52        4,320.00      -16,059.52    193.915

10-211-319-0000 EQUIPMENT OPERATION-GAS

      61,945.00            0.00            0.00       61,945.00        3,097.70       35,423.93            0.00       26,521.07     57.186

10-211-320-0000 EQUIP OPERATION/MAINT-OFFICE

       1,000.00            0.00            0.00        1,000.00            0.00          641.98            0.00          358.02     64.198

10-211-320-0100 EQUIP OPERATION/COMMUNICATIONS

      37,048.00            0.00            0.00       37,048.00        2,473.09       37,971.61            0.00         -923.61    102.493

10-211-321-0000 REPAIRS & MAINT-VEHICLES

      23,500.00            0.00            0.00       23,500.00        1,424.65       26,966.09            0.00       -3,466.09    114.749

10-211-321-0100 REPAIRS & MAINT-BUILDING

      12,164.00            0.00            0.00       12,164.00          402.65       13,820.01            0.00       -1,656.01    113.614

10-211-322-0000 POSTAGE

       1,500.00            0.00            0.00        1,500.00          150.00        1,129.24            0.00          370.76     75.283

10-211-323-0000 MATERIAL & SUPPLIES

      17,000.00            0.00            0.00       17,000.00           -8.81       17,361.55            0.00         -361.55    102.127

10-211-324-0000 TELEPHONE

       8,040.00            0.00            0.00        8,040.00        1,243.89        9,794.45            0.00       -1,754.45    121.822

10-211-326-0000 PURCHASE UNIFORMS & CLEANING

      28,850.00            0.00            0.00       28,850.00          742.81       19,681.86          100.40        9,067.74     68.569

10-211-327-0000 BUILDING HEAT

      10,800.00            0.00            0.00       10,800.00          471.74        7,151.32            0.00        3,648.68     66.216

10-211-328-0000 WATER

       2,100.00            0.00            0.00        2,100.00            0.00        1,166.16            0.00          933.84     55.531

10-211-329-0000 ELECTRICITY

      11,700.00            0.00            0.00       11,700.00          988.75       11,174.96            0.00          525.04     95.512
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10-211-330-0000 OFFICE EQUIPMENT

      18,578.00            0.00            0.00       18,578.00            0.00       17,128.95            0.00        1,449.05     92.200

10-211-331-0000 DEPARTMENT EQUIPMENT

      89,400.00            0.00            0.00       89,400.00        6,093.00       83,788.46            0.00        5,611.54     93.723

10-211-418-0000 PROPERTY & LIABILITY INSURANCE

      79,371.00            0.00            0.00       79,371.00            0.00       93,159.17            0.00      -13,788.17    117.372

10-211-418-0100 RETIREE HEALTH INSURANCE

      61,870.00            0.00      -61,870.00            0.00      -67,785.85            0.00        1,237.88       -1,237.88      0.000

Police Services
           0.00     -258,383.77    -337,640.00   2,544,680.00    2,207,040.00    2,137,487.22        5,962.78       63,590.00     97.119

Total

Special Duty Police

10-212-101-0000 SALARIES

      14,000.00            0.00            0.00       14,000.00        5,895.22       11,999.68            0.00        2,000.32     85.712

10-212-210-0000 TOWN FICA

       1,071.00            0.00            0.00        1,071.00          452.52          920.02            0.00          150.98     85.903

10-212-250-0000 WORKERS COMP

         755.00            0.00            0.00          755.00            0.00          227.93            0.00          527.07     30.189

10-212-260-0000 RETIREMENT

         980.00            0.00            0.00          980.00          396.94          799.12            0.00          180.88     81.543

Special Duty Police
           0.00        6,744.68           0.00      16,806.00       16,806.00       13,946.75            0.00        2,859.25     82.987

Total

School Resource Officer

10-216-101-0000 SALARIES

      36,669.00            0.00            0.00       36,669.00            0.00            0.00            0.00       36,669.00      0.000

10-216-210-0000 TOWN FICA

       2,805.00            0.00            0.00        2,805.00            0.00            0.00            0.00        2,805.00      0.000

10-216-220-0000 BC/BS

         830.00            0.00         -830.00            0.00            0.00            0.00            0.00            0.00      0.000

10-216-225-0000 HRA/CHOICECARE CARD

       2,400.00            0.00       -2,400.00            0.00            0.00            0.00            0.00            0.00      0.000

10-216-230-0000 DENTAL

         348.00            0.00         -348.00            0.00            0.00            0.00            0.00            0.00      0.000

10-216-240-0000 LIFE INSURANCE

         249.00            0.00         -249.00            0.00            0.00            0.00            0.00            0.00      0.000
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10-216-250-0000 WORKERS COMP

       1,976.00            0.00            0.00        1,976.00            0.00            0.00            0.00        1,976.00      0.000

10-216-260-0000 RETIREMENT

       2,567.00            0.00            0.00        2,567.00            0.00            0.00            0.00        2,567.00      0.000

10-216-270-0000 AD&D

           9.00            0.00           -9.00            0.00            0.00            0.00            0.00            0.00      0.000

10-216-315-0000 RECRUITMENT & TRAINING

       1,000.00            0.00            0.00        1,000.00            0.00            0.00            0.00        1,000.00      0.000

10-216-326-0000 PURCHASE/RENTAL UNIFORMS

         450.00            0.00            0.00          450.00            0.00            0.00            0.00          450.00      0.000

School Resource Officer
           0.00            0.00      -3,836.00      49,303.00       45,467.00            0.00            0.00       45,467.00      0.000

Total

Animal Control

10-217-101-0000 SALARIES

      20,041.00            0.00            0.00       20,041.00          410.84       14,406.84            0.00        5,634.16     71.887

10-217-210-0000 TOWN FICA

       1,533.00            0.00            0.00        1,533.00           25.34          999.80            0.00          533.20     65.219

10-217-220-0000 BC/BS

       8,321.00            0.00       -8,321.00            0.00       -8,037.73            0.00            0.00            0.00      0.000

10-217-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -1,248.00            0.00        1,248.00            0.00        1,217.41            0.00            0.00            0.00      0.000

10-217-225-0000 HRA/CHOICECARE CARD

       1,000.00            0.00       -1,000.00            0.00         -315.96            0.00            7.50           -7.50      0.000

10-217-230-0000 DENTAL

         691.00            0.00         -691.00            0.00         -666.58            0.00            0.00            0.00      0.000

10-217-240-0000 LIFE INSURANCE

         114.00            0.00         -114.00            0.00         -124.30            0.00            0.00            0.00      0.000

10-217-250-0000 WORKERS COMP

       1,080.00            0.00            0.00        1,080.00           23.32          545.91            0.00          534.09     50.547

10-217-260-0000 RETIREMENT

       1,603.00            0.00            0.00        1,603.00           32.86        1,093.15            0.00          509.85     68.194

10-217-270-0000 AD&D

           6.00            0.00           -6.00            0.00           -7.23            0.00            0.00            0.00      0.000

10-217-311-0000 TRAVEL & MEETINGS

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000
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10-217-313-0000 MEMBERSHIP DUES

          50.00            0.00            0.00           50.00            0.00            0.00            0.00           50.00      0.000

10-217-315-0000 RECRUITMENT & TRAINING

         750.00            0.00            0.00          750.00            0.00            0.00            0.00          750.00      0.000

10-217-318-0000 CONTRACT SERVICES

       3,000.00            0.00            0.00        3,000.00            0.00        3,000.00            0.00            0.00    100.000

10-217-321-0000 REPAIRS & MAINT-VEHICLES

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-217-323-0000 MATERIALS & SUPPLIES

          50.00            0.00            0.00           50.00            0.00            0.00            0.00           50.00      0.000

10-217-326-0000 UNIFORMS

         400.00            0.00            0.00          400.00            0.00          525.50            0.00         -125.50    131.375

10-217-418-0000 PROPERTY & LIABILITY INSURANCE

         126.00            0.00            0.00          126.00            0.00           61.78            0.00           64.22     49.032

Animal Control
           0.00       -7,442.03      -8,884.00      38,517.00       29,633.00       20,632.98            7.50        8,992.52     69.654

Total

Fire Fighting

10-221-101-0000 SALARIES - CALL FIRE

      18,000.00            0.00            0.00       18,000.00      -31,291.04       -7,191.72            0.00       25,191.72    -39.954

10-221-102-0000 SALARY-FIRE CHIEF

      50,721.00            0.00            0.00       50,721.00        5,917.93       59,305.63            0.00       -8,584.63    116.925

10-221-103-0000 SALARIES-CAPTAIN

     230,858.00            0.00            0.00      230,858.00       21,710.11      235,069.76            0.00       -4,211.76    101.824

10-221-106-0000 SALARIES - LIEUTENANTS

     173,962.00            0.00            0.00      173,962.00       18,155.70      183,385.66            0.00       -9,423.66    105.417

10-221-107-0000 SALARIES-FIREFIGHTER

     274,580.00            0.00            0.00      274,580.00       27,064.19      271,488.83            0.00        3,091.17     98.874

10-221-108-0000 SALARY-FIRE PREVENTION

      76,378.00            0.00            0.00       76,378.00        8,016.52       82,343.34            0.00       -5,965.34    107.810

10-221-109-0000 Salary - Administrative Assistant

           0.00            0.00            0.00            0.00        3,487.00        3,487.00            0.00       -3,487.00      0.000

10-221-116-0000 SALARIES-HOLIDAY PAY

      65,000.00            0.00            0.00       65,000.00        2,999.02       54,204.32            0.00       10,795.68     83.391

10-221-120-0000 OVERTIME

     135,000.00            0.00            0.00      135,000.00       15,696.51      154,029.33            0.00      -19,029.33    114.096
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10-221-121-0000 SALARIES - OVERTIME - GRANTS

           0.00            0.00            0.00            0.00         -334.06         -334.06            0.00          334.06      0.000

10-221-210-0000 TOWN FICA

      78,376.00            0.00            0.00       78,376.00        5,630.67       86,964.06            0.00       -8,588.06    110.958

10-221-220-0000 BC/BS

     118,967.00            0.00     -118,967.00            0.00     -108,886.13            0.00            0.00            0.00      0.000

10-221-220-0100 HEALTH INS(EMPLOYEE SHARE)

     -14,751.00            0.00       14,751.00            0.00       16,998.16            0.00            0.00            0.00      0.000

10-221-225-0000 HRA/CHOICECARE CARD

      61,300.00            0.00      -61,300.00            0.00      -22,604.63            0.00          171.00         -171.00      0.000

10-221-230-0000 DENTAL

      15,713.00            0.00      -15,713.00            0.00      -13,449.07            0.00            0.00            0.00      0.000

10-221-240-0000 LIFE INSURANCE

       2,943.00            0.00       -2,943.00            0.00       -4,417.08            0.00            0.00            0.00      0.000

10-221-250-0000 WORKERS COMP

     165,286.00            0.00            0.00      165,286.00       11,710.46       91,675.11        5,887.00       67,723.89     59.026

10-221-260-0000 RETIREMENT

      70,963.00            0.00            0.00       70,963.00        5,650.81       80,491.56            0.00       -9,528.56    113.428

10-221-270-0000 AD&D

         148.00            0.00         -148.00            0.00         -308.77            0.00            0.00            0.00      0.000

10-221-311-0000 TRAVEL & MEETINGS

       7,000.00            0.00            0.00        7,000.00          289.92        4,520.41            0.00        2,479.59     64.577

10-221-312-0000 ADVERTISING

         250.00            0.00            0.00          250.00            0.00          117.34            0.00          132.66     46.936

10-221-313-0000 MEMBERSHIP DUES

       1,300.00            0.00            0.00        1,300.00            0.00        1,080.00            0.00          220.00     83.077

10-221-314-0000 BOOKS & PERIODICALS

         300.00            0.00            0.00          300.00            0.00          306.76            0.00           -6.76    102.253

10-221-315-0000 RECRUITMENT & TRAINING

      13,500.00            0.00            0.00       13,500.00           16.50       14,791.67            0.00       -1,291.67    109.568

10-221-316-0000 FIRE SAFETY EDUCATION

       3,500.00            0.00            0.00        3,500.00            0.00        2,624.42            0.00          875.58     74.983

10-221-317-0000 PERMITS AND LICENSES

         100.00            0.00            0.00          100.00            0.00           60.00            0.00           40.00     60.000

10-221-318-0000 CONTRACTED SERVICES

      24,200.00            0.00            0.00       24,200.00          753.70       19,792.57            0.00        4,407.43     81.787
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10-221-319-0000 EQUIPMENT OPERATION-GAS

      23,120.00            0.00            0.00       23,120.00          848.08        7,999.63            0.00       15,120.37     34.600

10-221-320-0000 EQUIP OPERATION/MAINT-OFFICE

      16,950.00            0.00            0.00       16,950.00        2,067.00       15,179.04          300.00        1,470.96     91.322

10-221-320-0100 EQUIP OPERATION-COMMUNICATIONS

      11,500.00            0.00            0.00       11,500.00            0.00       10,504.35            0.00          995.65     91.342

10-221-321-0000 REPAIRS & MAINT-VEHICLES

      24,400.00            0.00            0.00       24,400.00        1,362.77       29,743.57            0.00       -5,343.57    121.900

10-221-321-0100 REPAIRS & MAINT-BUILDING

      32,800.00            0.00            0.00       32,800.00        3,139.50       27,471.07        5,330.68           -1.75    100.005

10-221-322-0000 POSTAGE

         950.00            0.00            0.00          950.00          150.00          526.50            0.00          423.50     55.421

10-221-323-0000 MATERIAL & SUPPLIES

       4,700.00            0.00            0.00        4,700.00          293.49        4,766.54            0.00          -66.54    101.416

10-221-324-0000 TELEPHONE

       9,600.00            0.00            0.00        9,600.00       -1,317.28        5,040.98            0.00        4,559.02     52.510

10-221-325-0000 REFUNDS

           0.00            0.00            0.00            0.00            0.00          200.00            0.00         -200.00      0.000

10-221-326-0000 PURCHASE/RENTAL UNIFORMS

      12,000.00            0.00            0.00       12,000.00          702.46       10,890.15            0.00        1,109.85     90.751

10-221-327-0000 BUILDING HEAT

      13,300.00            0.00            0.00       13,300.00          718.04        8,407.06            0.00        4,892.94     63.211

10-221-328-0000 WATER

       2,500.00            0.00            0.00        2,500.00            0.00        2,961.34            0.00         -461.34    118.454

10-221-328-0100 FIRE HYDRANTS

     113,160.00            0.00            0.00      113,160.00            0.00      111,780.00            0.00        1,380.00     98.780

10-221-328-0200 RURAL WATER SUPPLY

       2,500.00            0.00            0.00        2,500.00          224.48        2,847.81            0.00         -347.81    113.912

10-221-329-0000 ELECTRICITY

       6,500.00            0.00            0.00        6,500.00          513.50        6,379.76            0.00          120.24     98.150

10-221-330-0000 OFFICE EQUIPMENT

      17,000.00            0.00            0.00       17,000.00        2,695.00       16,090.52            0.00          909.48     94.650

10-221-331-0000 DEPARTMENT EQUIPMENT

      25,500.00            0.00            0.00       25,500.00            0.00       19,858.87          867.96        4,773.17     81.282

10-221-331-0100 FIRE SUPPRESSION EQUIPMENT

      58,300.00            0.00            0.00       58,300.00        5,815.68       48,081.42       12,611.00       -2,392.42    104.104
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10-221-331-0200 TECHNICAL/WATER  EQUIPMENT

      21,000.00            0.00            0.00       21,000.00            0.00       10,025.38       11,033.00          -58.38    100.278

10-221-331-0300 HAZMAT EQUIPMENT

       6,950.00            0.00            0.00        6,950.00          175.00        3,107.91            0.00        3,842.09     44.718

10-221-331-0400 ALARM SYSTEM/EXTINGUISHER MAINTENANCE

       5,050.00            0.00            0.00        5,050.00            0.00        1,246.90            0.00        3,803.10     24.691

10-221-418-0000 PROPERTY & LIABILITY INSURANCE

      26,728.00            0.00            0.00       26,728.00            0.00       30,174.27            0.00       -3,446.27    112.894

10-221-418-0100 RETIREE HEALTH INSURANCE

      46,682.00            0.00      -46,682.00            0.00      -42,626.99            0.00           45.00          -45.00      0.000

Fire Fighting
           0.00      -62,432.85    -231,002.00   2,054,784.00    1,823,782.00    1,711,495.06       36,245.64       76,041.30     95.831

Total

Ambulance

10-231-101-0000 SALARIES

       4,200.00            0.00            0.00        4,200.00       -4,358.70           -9.58            0.00        4,209.58     -0.228

10-231-102-0000 SALARY-CHIEF/ASST CHIEF

      50,721.00            0.00            0.00       50,721.00        3,428.40       47,603.51            0.00        3,117.49     93.854

10-231-103-0000 SALARY-ADMIN ASST

      44,509.00            0.00            0.00       44,509.00        3,747.03       39,770.81            0.00        4,738.19     89.355

10-231-104-0000 SALARY - CAPTAINS

      57,715.00            0.00            0.00       57,715.00        4,229.73       51,845.64            0.00        5,869.36     89.830

10-231-106-0000 SALARY - LIEUTENANTS

      74,556.00            0.00            0.00       74,556.00        5,337.06       64,676.51            0.00        9,879.49     86.749

10-231-107-0000 SALARY - FIREFIGHTERS

     183,056.00            0.00            0.00      183,056.00       12,041.07      148,378.16            0.00       34,677.84     81.056

10-231-120-0000 OVERTIME

     113,300.00            0.00            0.00      113,300.00        6,596.98       78,909.91            0.00       34,390.09     69.647

10-231-210-0000 TOWN FICA

      40,397.00            0.00            0.00       40,397.00        1,955.88       23,288.11            0.00       17,108.89     57.648

10-231-220-0000 BC/BS

      58,558.00            0.00      -58,558.00            0.00      -54,843.23            0.00            0.00            0.00      0.000

10-231-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -6,792.00            0.00        6,792.00            0.00        8,407.43            0.00            0.00            0.00      0.000

10-231-225-0000 HRA/CHOICECARE CARD

       8,900.00            0.00       -8,900.00            0.00       -7,030.57            0.00           69.00          -69.00      0.000
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10-231-230-0000 DENTAL

       8,052.00            0.00       -8,052.00            0.00       -4,548.10            0.00            0.00            0.00      0.000

10-231-240-0000 LIFE INSURANCE

       1,606.00            0.00       -1,606.00            0.00       -1,226.45            0.00            0.00            0.00      0.000

10-231-250-0000 WORKERS COMP

      75,372.00            0.00            0.00       75,372.00        2,107.54       31,155.72            0.00       44,216.28     41.336

10-231-260-0000 RETIREMENT

      37,178.00            0.00            0.00       37,178.00        1,987.49       21,769.73            0.00       15,408.27     58.555

10-231-270-0000 AD&D

          73.00            0.00          -73.00            0.00         -117.34            0.00            0.00            0.00      0.000

10-231-314-0000 BOOKS & PERIODICALS

         250.00            0.00            0.00          250.00            0.00          398.68            0.00         -148.68    159.472

10-231-315-0000 RECRUITMENT & TRAINING

       4,500.00            0.00            0.00        4,500.00            0.00        5,635.56            0.00       -1,135.56    125.235

10-231-318-0000 CONTRACTED SERVICES

      18,450.00            0.00            0.00       18,450.00          389.72       14,981.94            0.00        3,468.06     81.203

10-231-319-0000 EQUIPMENT OPERATION-GAS

      14,280.00            0.00            0.00       14,280.00          473.21        5,361.80            0.00        8,918.20     37.548

10-231-320-0000 EQUIP OPERATION/MAINT-OFFICE

         350.00            0.00            0.00          350.00            0.00            0.00            0.00          350.00      0.000

10-231-321-0000 REPAIRS & MAINT-VEHICLES

      11,000.00            0.00            0.00       11,000.00            0.00       11,121.12            0.00         -121.12    101.101

10-231-321-0100 REPAIRS & MAINT-BUILDING

       9,000.00            0.00            0.00        9,000.00            0.00        8,807.78            0.00          192.22     97.864

10-231-322-0000 POSTAGE

         750.00            0.00            0.00          750.00            0.00          342.00            0.00          408.00     45.600

10-231-323-0000 MATERIAL & SUPPLIES

       3,500.00            0.00            0.00        3,500.00          398.11        3,503.50            0.00           -3.50    100.100

10-231-324-0000 TELEPHONE

       8,250.00            0.00            0.00        8,250.00       -1,612.68        4,013.81            0.00        4,236.19     48.652

10-231-325-0000 REFUNDS

       3,000.00            0.00            0.00        3,000.00         -610.00       13,996.82            0.00      -10,996.82    466.561

10-231-326-0000 PURCHASE/RENTAL UNIFORMS

      12,000.00            0.00            0.00       12,000.00          678.50       10,766.24            0.00        1,233.76     89.719

10-231-328-0000 WATER

         800.00            0.00            0.00          800.00            0.00          688.12            0.00          111.88     86.015
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10-231-329-0000 ELECTRICITY

       6,000.00            0.00            0.00        6,000.00          513.50        5,280.60            0.00          719.40     88.010

10-231-330-0000 OFFICE EQUIPMENT

       6,000.00            0.00            0.00        6,000.00            0.00        5,526.90            0.00          473.10     92.115

10-231-331-0000 DEPARTMENT EQUIPMENT

     185,000.00            0.00            0.00      185,000.00            0.00      185,000.00            0.00            0.00    100.000

10-231-331-0100 MEDICAL EQUIPMENT/SUPPLIES

      34,800.00            0.00            0.00       34,800.00        1,877.96       33,197.88            0.00        1,602.12     95.396

10-231-331-0200 COMMUNICATION EQUIPMENT

       6,000.00            0.00            0.00        6,000.00            0.00        6,515.74            0.00         -515.74    108.596

10-231-418-0000 PROPERTY & LIABILITY INSURANCE

       5,293.00            0.00            0.00        5,293.00            0.00        8,731.06            0.00       -3,438.06    164.955

Ambulance
           0.00      -20,177.46     -70,397.00   1,080,624.00    1,010,227.00      831,258.07           69.00      178,899.93     82.291

Total

Animal Control

10-261-101-0000 SALARIES

           0.00            0.00            0.00            0.00          -19.23          -19.23            0.00           19.23      0.000

10-261-210-0000 TOWN FICA

           0.00            0.00            0.00            0.00           -3.03           -3.03            0.00            3.03      0.000

10-261-230-0000 DENTAL

           0.00            0.00            0.00            0.00           32.92            0.00            0.00            0.00      0.000

10-261-260-0000 RETIREMENT

           0.00            0.00            0.00            0.00           12.33           12.33            0.00          -12.33      0.000

Animal Control
           0.00           22.99           0.00           0.00            0.00           -9.93            0.00            9.93      0.000

Total

Dispatch Services

10-271-101-0000 SALARIES

     395,606.00            0.00            0.00      395,606.00       26,628.04      374,984.06            0.00       20,621.94     94.787

10-271-112-0000 TEMPORARY PERSONNEL

      19,000.00            0.00            0.00       19,000.00        7,048.73       48,824.77            0.00      -29,824.77    256.972

10-271-116-0000 HOLIDAY PAY

      17,500.00            0.00            0.00       17,500.00        1,476.59       19,024.13            0.00       -1,524.13    108.709

10-271-120-0000 OVERTIME

      25,000.00            0.00            0.00       25,000.00        6,187.19       66,615.22            0.00      -41,615.22    266.461
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10-271-210-0000 TOWN FICA

      34,972.00            0.00            0.00       34,972.00        3,317.81       38,095.34            0.00       -3,123.34    108.931

10-271-220-0000 BC/BS

      49,387.00            0.00      -49,387.00            0.00      -32,853.96            0.00            0.00            0.00      0.000

10-271-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -5,665.00            0.00        5,665.00            0.00        5,038.52            0.00            0.00            0.00      0.000

10-271-225-0000 HRA/CHOICECARE CARD

      21,100.00            0.00      -21,100.00            0.00      -18,815.22            0.00        4,088.39       -4,088.39      0.000

10-271-230-0000 DENTAL

       6,659.00            0.00       -6,659.00            0.00       -4,867.01            0.00            0.00            0.00      0.000

10-271-240-0000 LIFE INSURANCE

       1,745.00            0.00       -1,745.00            0.00       -2,912.38            0.00            0.00            0.00      0.000

10-271-250-0000 WORKERS COMP

       2,012.00            0.00            0.00        2,012.00          121.56       16,984.96            0.00      -14,972.96    844.183

10-271-260-0000 RETIREMENT

      31,672.00            0.00            0.00       31,672.00        2,482.71       32,834.13            0.00       -1,162.13    103.669

10-271-270-0000 AD&D

          80.00            0.00          -80.00            0.00         -201.96            0.00            0.00            0.00      0.000

10-271-311-0000 TRAVEL & MEETINGS

       2,000.00            0.00            0.00        2,000.00            0.00          470.33            0.00        1,529.67     23.517

10-271-313-0000 MEMBERSHIP DUES

         930.00            0.00            0.00          930.00            0.00          331.00            0.00          599.00     35.591

10-271-315-0000 RECRUITMENT & TRAINING

       2,000.00            0.00            0.00        2,000.00          380.30        3,078.77            0.00       -1,078.77    153.939

10-271-318-0000 CONTRACTED SERVICES

       9,612.00            0.00            0.00        9,612.00        1,417.00        8,410.07            0.00        1,201.93     87.496

10-271-318-0100 CONT SVCS - GRANTS

           0.00            0.00            0.00            0.00         -600.00         -600.00            0.00          600.00      0.000

10-271-320-0000 EQUIP OPERATION/MAINT-OFFICE

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-271-320-0100 EQUIP OPERATION-COMMUNICATIONS

         750.00            0.00            0.00          750.00            0.00            0.00            0.00          750.00      0.000

10-271-320-0200 EQUIPMENT MAINT - COMPUTER

       9,172.00            0.00            0.00        9,172.00            0.00        9,172.00            0.00            0.00    100.000

10-271-323-0000 MATERIAL & SUPPLIES

       4,600.00            0.00            0.00        4,600.00          132.42        1,721.45            0.00        2,878.55     37.423
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10-271-324-0000 TELEPHONE

       8,200.00            0.00            0.00        8,200.00          242.34        4,582.82            0.00        3,617.18     55.888

10-271-326-0000 UNIFORMS

       1,200.00            0.00            0.00        1,200.00            0.00            0.00            0.00        1,200.00      0.000

10-271-329-0000 ELECTRICITY

       2,500.00            0.00            0.00        2,500.00          227.18        2,349.37            0.00          150.63     93.975

10-271-331-0000 DEPARTMENT EQUIPMENT

       8,392.00            0.00            0.00        8,392.00            0.00        6,894.18            0.00        1,497.82     82.152

10-271-418-0000 PROPERTY & LIABILITY INSURANCE

       3,810.00            0.00            0.00        3,810.00            0.00        4,305.95            0.00         -495.95    113.017

10-271-418-0100 RETIREE HEALTH INSURANCE

           0.00            0.00            0.00            0.00       -1,145.84            0.00            0.00            0.00      0.000

Dispatch Services
           0.00       -6,695.98     -73,306.00     652,734.00      579,428.00      638,078.55        4,088.39      -62,738.94    110.828

Total

Summer Maintenance

10-311-101-0000 SALARIES

     254,355.00            0.00            0.00      254,355.00       29,326.03      242,198.32            0.00       12,156.68     95.221

10-311-120-0000 OVERTIME

       7,500.00            0.00            0.00        7,500.00        1,293.67        6,276.15            0.00        1,223.85     83.682

10-311-210-0000 TOWN FICA

      20,033.00            0.00            0.00       20,033.00        2,191.90       18,339.33            0.00        1,693.67     91.546

10-311-220-0000 BC/BS

      49,640.00            0.00      -49,640.00            0.00      -28,116.83            0.00            0.00            0.00      0.000

10-311-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -7,371.00            0.00        7,371.00            0.00        4,775.18            0.00            0.00            0.00      0.000

10-311-225-0000 HRA/CHOICECARE CARD

      13,300.00            0.00      -13,300.00            0.00       -9,516.45            0.00           63.76          -63.76      0.000

10-311-230-0000 DENTAL

       3,212.00            0.00       -3,212.00            0.00       -3,485.84            0.00            0.00            0.00      0.000

10-311-240-0000 LIFE INSURANCE

       1,121.00            0.00       -1,121.00            0.00       -1,350.78            0.00            0.00            0.00      0.000

10-311-250-0000 WORKERS COMP

      24,509.00            0.00            0.00       24,509.00          163.28       11,333.34            0.00       13,175.66     46.242

10-311-260-0000 RETIREMENT

      20,139.00            0.00            0.00       20,139.00        2,378.33       18,910.75            0.00        1,228.25     93.901
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10-311-270-0000 AD&D

          57.00            0.00          -57.00            0.00          -72.25            0.00            0.00            0.00      0.000

10-311-318-0000 CONTRACTED SERVICES

     915,000.00            0.00            0.00      915,000.00       14,592.87      674,201.38      134,302.21      106,496.41     88.361

10-311-318-0100 CONTRACTED SERVICES - CAPITAL RESERVE

           0.00            0.00            0.00            0.00            0.00          313.00            0.00         -313.00      0.000

10-311-320-0200 EQUIP OPERATION - JOURNAL

      67,000.00            0.00            0.00       67,000.00        4,360.00       50,803.00            0.00       16,197.00     75.825

10-311-323-0000 MATERIAL & SUPPLIES

     118,500.00            0.00            0.00      118,500.00        9,191.13       41,639.24        4,374.12       72,486.64     38.830

Summer Maintenance
           0.00       25,730.24     -59,959.00   1,486,995.00    1,427,036.00    1,064,014.51      138,740.09      224,281.40     84.283

Total

Winter Maintenance

10-312-101-0000 SALARIES

     254,355.00            0.00            0.00      254,355.00        3,202.39      236,741.21            0.00       17,613.79     93.075

10-312-120-0000 OVERTIME

      70,000.00            0.00            0.00       70,000.00            0.00       22,014.78            0.00       47,985.22     31.450

10-312-210-0000 TOWN FICA

      24,814.00            0.00            0.00       24,814.00          240.59       19,302.99            0.00        5,511.01     77.791

10-312-220-0000 BC/BS

      50,140.00            0.00      -50,140.00            0.00      -28,920.48            0.00            0.00            0.00      0.000

10-312-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -7,371.00            0.00        7,371.00            0.00        4,775.20            0.00            0.00            0.00      0.000

10-312-225-0000 HRA/CHOICECARE CARD

      14,000.00            0.00      -14,000.00            0.00       -9,516.40            0.00           63.76          -63.76      0.000

10-312-230-0000 DENTAL

       3,212.00            0.00       -3,212.00            0.00       -2,503.53            0.00            0.00            0.00      0.000

10-312-240-0000 LIFE INSURANCE

       1,121.00            0.00       -1,121.00            0.00       -1,348.56            0.00            0.00            0.00      0.000

10-312-250-0000 WORKERS COMP

      28,446.00            0.00            0.00       28,446.00        1,731.76       15,037.63            0.00       13,408.37     52.864

10-312-260-0000 RETIREMENT

      21,597.00            0.00            0.00       21,597.00          257.20       18,943.04            0.00        2,653.96     87.711

10-312-270-0000 AD&D

          57.00            0.00          -57.00            0.00          -75.50            0.00            0.00            0.00      0.000
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10-312-318-0000 CONTRACTED SERVICES

      30,000.00            0.00            0.00       30,000.00            0.00       14,400.00       44,000.00      -28,400.00    194.667

10-312-320-0200 EQUIP OPERATION - JOURNAL

     120,000.00            0.00            0.00      120,000.00            0.00       18,717.50            0.00      101,282.50     15.598

10-312-323-0000 MATERIAL & SUPPLIES

     300,000.00            0.00            0.00      300,000.00            0.00      291,955.52            0.00        8,044.48     97.319

Winter Maintenance
           0.00      -32,157.33     -61,159.00     910,371.00      849,212.00      637,112.67       44,063.76      168,035.57     80.213

Total

Bridge Maintenance

10-313-318-0000 CONTRACTED SERVICES

     209,000.00            0.00            0.00      209,000.00            0.00      152,120.46            0.00       56,879.54     72.785

10-313-318-0100 CONTRACTED SERVICES - CAP RES

           0.00            0.00            0.00            0.00            0.00       45,397.76        4,580.00      -49,977.76      0.000

10-313-323-0000 MATERIALS & SUPPLIES

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-313-418-0000 PROPERTY & LIABILITY INSURANCE

       1,202.00            0.00            0.00        1,202.00            0.00        2,927.16            0.00       -1,725.16    243.524

Bridge Maintenance
           0.00            0.00           0.00     210,702.00      210,702.00      200,445.38        4,580.00        5,676.62     97.306

Total

Street & Traffic Lighting

10-314-318-0000 CONTRACTED SERVICES

       3,000.00            0.00            0.00        3,000.00            0.00          385.00            0.00        2,615.00     12.833

10-314-323-0000 MATERIAL & SUPPLIES

       5,000.00            0.00            0.00        5,000.00            0.00        2,547.80            0.00        2,452.20     50.956

10-314-323-0100 MATERIALS & SUPPLIES - CAPITAL RESERVES

           0.00            0.00            0.00            0.00            0.00       19,784.80            0.00      -19,784.80      0.000

10-314-329-0000 ELECTRICITY

      45,000.00            0.00            0.00       45,000.00        3,486.43       40,736.29            0.00        4,263.71     90.525

Street & Traffic Lighting
           0.00        3,486.43           0.00      53,000.00       53,000.00       63,453.89            0.00      -10,453.89    119.724

Total

Traffic Control
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10-315-318-0000 CONTRACTED SERVICES

      25,000.00            0.00            0.00       25,000.00       25,032.10       25,032.10            0.00          -32.10    100.128

10-315-323-0000 MATERIAL & SUPPLIES

       7,700.00            0.00            0.00        7,700.00          858.80        5,456.27            0.00        2,243.73     70.861

Traffic Control
           0.00       25,890.90           0.00      32,700.00       32,700.00       30,488.37            0.00        2,211.63     93.237

Total

Sidewalk Maintenance

10-316-318-0000 CONTRACTED SERVICES

      34,000.00            0.00            0.00       34,000.00       -5,806.50            0.00       34,000.00            0.00    100.000

10-316-321-0000 REPAIRS & MAINT

       7,000.00            0.00            0.00        7,000.00        3,069.90        3,069.90            0.00        3,930.10     43.856

10-316-323-0000 MATERIALS AND SUPPLIES

       1,000.00            0.00            0.00        1,000.00            0.00            0.00            0.00        1,000.00      0.000

Sidewalk Maintenance
           0.00       -2,736.60           0.00      42,000.00       42,000.00        3,069.90       34,000.00        4,930.10     88.262

Total

Equipment Oper & Maint

10-321-101-0000 SALARIES

      86,175.00            0.00            0.00       86,175.00        6,169.93      104,024.30            0.00      -17,849.30    120.713

10-321-120-0000 OVERTIME

       8,000.00            0.00            0.00        8,000.00            0.00        6,366.51            0.00        1,633.49     79.581

10-321-210-0000 TOWN FICA

       7,204.00            0.00            0.00        7,204.00          558.75        8,308.74            0.00       -1,104.74    115.335

10-321-220-0000 BC/BS

      22,536.00            0.00      -22,536.00            0.00      -19,434.87            0.00            0.00            0.00      0.000

10-321-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -3,347.00            0.00        3,347.00            0.00        2,936.21            0.00            0.00            0.00      0.000

10-321-225-0000 HRA/CHOICECARE CARD

       3,100.00            0.00       -3,100.00            0.00       -5,428.62            0.00           22.50          -22.50      0.000

10-321-230-0000 DENTAL

       1,761.00            0.00       -1,761.00            0.00       -1,891.50            0.00            0.00            0.00      0.000

10-321-240-0000 LIFE INSURANCE

         342.00            0.00         -342.00            0.00         -550.62            0.00            0.00            0.00      0.000

10-321-250-0000 WORKERS COMP

       8,648.00            0.00            0.00        8,648.00          639.78        6,066.23            0.00        2,581.77     70.146
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10-321-260-0000 RETIREMENT

       6,459.00            0.00            0.00        6,459.00          469.95        7,860.23            0.00       -1,401.23    121.694

10-321-270-0000 AD&D

          17.00            0.00          -17.00            0.00          -27.75            0.00            0.00            0.00      0.000

10-321-317-0000 PERMITS AND LICENSES

         200.00            0.00            0.00          200.00            0.00          100.00            0.00          100.00     50.000

10-321-318-0000 CONTRACTED SERVICES

      15,100.00            0.00            0.00       15,100.00            3.00       27,614.27            0.00      -12,514.27    182.876

10-321-319-0000 EQUIPMENT OPERATION-GAS

     167,300.00            0.00            0.00      167,300.00       -5,944.08       44,840.17            0.00      122,459.83     26.802

10-321-321-0000 REPAIRS & MAINT-VEHICLES

      84,000.00            0.00            0.00       84,000.00          938.59       89,133.50        3,872.69       -9,006.19    110.722

10-321-321-0100 REPAIRS & MAINT-BUILDING

       7,000.00            0.00            0.00        7,000.00            0.00       11,991.77            0.00       -4,991.77    171.311

10-321-323-0000 MATERIAL & SUPPLIES

       2,000.00            0.00            0.00        2,000.00           24.68        2,668.45            0.00         -668.45    133.423

10-321-324-0000 TELEPHONE

         400.00            0.00            0.00          400.00            0.00          189.75            0.00          210.25     47.438

10-321-327-0000 BUILDING HEAT

      21,600.00            0.00            0.00       21,600.00          133.88       13,702.73            0.00        7,897.27     63.439

10-321-328-0000 WATER

       1,200.00            0.00            0.00        1,200.00          292.11        1,049.30            0.00          150.70     87.442

10-321-329-0000 ELECTRICITY

       9,000.00            0.00            0.00        9,000.00        1,137.27        8,264.28            0.00          735.72     91.825

10-321-331-0000 DEPARTMENT EQUIPMENT

     140,000.00            0.00            0.00      140,000.00       89,390.00       91,012.26       45,900.00        3,087.74     97.794

Equipment Oper & Maint
           0.00       69,416.71     -24,409.00     588,695.00      564,286.00      423,192.49       49,795.19       91,298.32     83.821

Total

Equipment Journal

10-322-320-0200 EQUIP OPERATION - JOURNAL

    -183,000.00            0.00            0.00     -183,000.00       -4,360.00      -69,594.50            0.00     -113,405.50     38.030

Equipment Journal
           0.00       -4,360.00           0.00    -183,000.00     -183,000.00      -69,594.50            0.00     -113,405.50     38.030

Total

Highway General
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10-325-101-0000 SALARIES

      31,097.00            0.00            0.00       31,097.00        2,445.38       30,759.58            0.00          337.42     98.915

10-325-210-0000 TOWN FICA

       2,379.00            0.00            0.00        2,379.00          182.71        2,303.14            0.00           75.86     96.811

10-325-220-0000 BC/BS

       2,071.00            0.00       -2,071.00            0.00       -1,343.75            0.00            0.00            0.00      0.000

10-325-220-0100 HEALTH INS(EMPLOYEE SHARE)

        -209.00            0.00          209.00            0.00          218.22            0.00            0.00            0.00      0.000

10-325-225-0000 HRA/CHOICECARE CARD

       1,400.00            0.00       -1,400.00            0.00         -296.40            0.00            5.70           -5.70      0.000

10-325-230-0000 DENTAL

         333.00            0.00         -333.00            0.00         -297.72            0.00            0.00            0.00      0.000

10-325-240-0000 LIFE INSURANCE

          87.00            0.00          -87.00            0.00         -154.36            0.00            0.00            0.00      0.000

10-325-250-0000 WORKERS COMP

       1,874.00            0.00            0.00        1,874.00           78.32        1,552.55            0.00          321.45     82.847

10-325-260-0000 RETIREMENT

       2,488.00            0.00            0.00        2,488.00          186.70        2,389.81            0.00           98.19     96.053

10-325-270-0000 AD&D

           4.00            0.00           -4.00            0.00           -7.94            0.00            0.00            0.00      0.000

10-325-311-0000 TRAVEL & MEETINGS

         500.00            0.00            0.00          500.00           25.00          585.00            0.00          -85.00    117.000

10-325-312-0000 ADVERTISING

       1,200.00            0.00            0.00        1,200.00        1,748.56        3,512.76            0.00       -2,312.76    292.730

10-325-313-0000 MEMBERSHIP DUES

         150.00            0.00            0.00          150.00            0.00           75.65            0.00           74.35     50.433

10-325-314-0000 BOOKS & PERIODICALS

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-325-315-0000 RECRUITMENT & TRAINING

       1,000.00            0.00            0.00        1,000.00            0.00          195.33            0.00          804.67     19.533

10-325-317-0000 PERMITS AND LICENSES

       2,000.00            0.00            0.00        2,000.00            0.00        2,654.00            0.00         -654.00    132.700

10-325-318-0000 CONTRACT SERVICES

      10,400.00            0.00            0.00       10,400.00           17.97        6,328.39            0.00        4,071.61     60.850

10-325-318-0200 LEGAL SERVICES

       1,600.00            0.00            0.00        1,600.00            0.00        1,747.50        4,000.00       -4,147.50    359.219
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10-325-320-0000 EQUIPMENT OPER/MAINT - OFFICE

         200.00            0.00            0.00          200.00            0.00            0.00            0.00          200.00      0.000

10-325-322-0000 POSTAGE

         350.00            0.00            0.00          350.00            0.00          170.38            0.00          179.62     48.680

10-325-323-0000 MATERIAL & SUPPLIES

       3,000.00            0.00            0.00        3,000.00          278.45        3,100.89            0.00         -100.89    103.363

10-325-324-0000 TELEPHONE

       3,000.00            0.00            0.00        3,000.00          249.62        3,772.90            0.00         -772.90    125.763

10-325-326-0000 UNIFORMS

      14,000.00            0.00            0.00       14,000.00        1,208.82       12,431.28            0.00        1,568.72     88.795

10-325-330-0000 OFFICE EQUIPMENT

       1,000.00            0.00            0.00        1,000.00            0.00          781.31            0.00          218.69     78.131

10-325-331-0000 DEPARTMENT EQUIPMENT

         800.00            0.00            0.00          800.00            0.00            0.00            0.00          800.00      0.000

10-325-418-0000 PROPERTY & LIABILITY INSURANCE

      33,892.00            0.00            0.00       33,892.00            0.00       38,129.05            0.00       -4,237.05    112.502

10-325-418-0100 RETIREE HEALTH INSURANCE

      10,564.00            0.00      -10,564.00            0.00       -8,398.63            0.00            0.00            0.00      0.000

Highway General
           0.00       -3,859.05     -14,250.00     125,280.00      111,030.00      110,489.52        4,005.70       -3,465.22    103.121

Total

Cemeteries

10-341-316-0100 APPROP CHRISTIAN ST CEMETERY

         600.00            0.00            0.00          600.00            0.00          600.00            0.00            0.00    100.000

10-341-316-0200 APPROP HARTFORD CEMETERY

       7,500.00            0.00            0.00        7,500.00            0.00        7,500.00            0.00            0.00    100.000

10-341-316-0300 APPROP MT OLIVET/ST ANTHONY

       3,800.00            0.00            0.00        3,800.00            0.00        3,800.00            0.00            0.00    100.000

10-341-316-0400 APPROP QUECHEE CEMETERY

       2,450.00            0.00            0.00        2,450.00            0.00        2,450.00            0.00            0.00    100.000

10-341-316-0500 APPROP WEST HARTFORD CEMETERY

         900.00            0.00            0.00          900.00            0.00          900.00            0.00            0.00    100.000

10-341-318-0000 CONTRACTED SERVICES

       2,900.00            0.00            0.00        2,900.00          584.25        1,569.23          133.33        1,197.44     58.709

Cemeteries
           0.00          584.25           0.00      18,150.00       18,150.00       16,819.23          133.33        1,197.44     93.403

Total
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Trees

10-351-318-0000 CONTRACTED SERVICES

       1,000.00            0.00            0.00        1,000.00            0.00            0.00            0.00        1,000.00      0.000

Trees
           0.00            0.00           0.00       1,000.00        1,000.00            0.00            0.00        1,000.00      0.000

Total

Health Inspection

10-411-101-0000 SALARIES

       1,500.00            0.00            0.00        1,500.00          375.00        1,875.00            0.00         -375.00    125.000

10-411-210-0000 TOWN FICA

         155.00            0.00            0.00          155.00           28.69          143.45            0.00           11.55     92.548

10-411-250-0000 WORKERS COMP

           7.00            0.00            0.00            7.00            0.00           78.10            0.00          -71.10  1,115.714

10-411-311-0000 TRAVEL & MEETINGS

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-411-318-0000 CONTRACTED SERVICES

         250.00            0.00            0.00          250.00            0.00            0.00            0.00          250.00      0.000

10-411-323-0000 MATERIAL & SUPPLIES

          50.00            0.00            0.00           50.00            0.00            0.00            0.00           50.00      0.000

Health Inspection
           0.00          403.69           0.00       2,062.00        2,062.00        2,096.55            0.00          -34.55    101.676

Total

Community Health

10-412-316-0100 APPROP HOME/COMMUNITY HEALTH

      41,882.00            0.00            0.00       41,882.00            0.00       41,882.00            0.00            0.00    100.000

10-412-316-0200 APPROP VT ASSOC BLIND/VIS IMP

         975.00            0.00            0.00          975.00            0.00          975.00            0.00            0.00    100.000

10-412-316-0300 APPROP GOOD NEIGHBOR CLINIC

       7,500.00            0.00            0.00        7,500.00            0.00        7,500.00            0.00            0.00    100.000

Community Health
           0.00            0.00           0.00      50,357.00       50,357.00       50,357.00            0.00            0.00    100.000

Total

Mental Health Services
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10-413-316-0100 APPROP  HEADREST

       7,000.00            0.00            0.00        7,000.00            0.00        7,000.00            0.00            0.00    100.000

10-413-316-0200 APPROP MENTAL HEALTH SERVICES

       9,995.00            0.00            0.00        9,995.00            0.00        9,995.00            0.00            0.00    100.000

Mental Health Services
           0.00            0.00           0.00      16,995.00       16,995.00       16,995.00            0.00            0.00    100.000

Total

Senior Services

10-421-318-0000 CONTRACTED SERVICES

       8,130.00            0.00            0.00        8,130.00          586.78        6,648.04          133.33        1,348.63     83.412

10-421-318-0100 CONTRACT SERV WR COUNCIL/AGING

      76,480.00            0.00            0.00       76,480.00            0.00       76,480.00            0.00            0.00    100.000

10-421-318-0200 CONTRACT SERV SENIOR CTR ADM

      22,959.00            0.00            0.00       22,959.00            0.00       22,875.50            0.00           83.50     99.636

10-421-321-0100 REPAIRS & MAINT-BUILD & GROUND

       5,000.00            0.00            0.00        5,000.00        4,910.00        5,900.00            0.00         -900.00    118.000

10-421-323-0000 MATERIAL & SUPPLIES

       1,600.00            0.00            0.00        1,600.00          141.12        1,925.72            0.00         -325.72    120.358

10-421-327-0000 BUILDING HEAT

       9,000.00            0.00            0.00        9,000.00          160.40        4,336.61            0.00        4,663.39     48.185

10-421-328-0000 WATER

       1,330.00            0.00            0.00        1,330.00          295.22        1,206.78            0.00          123.22     90.735

10-421-329-0000 ELECTRICITY / GAS

       8,100.00            0.00            0.00        8,100.00        1,802.38       11,021.35            0.00       -2,921.35    136.066

10-421-418-0000 PROPERTY & LIABILITY INSURANCE

       2,693.00            0.00            0.00        2,693.00            0.00        2,885.60            0.00         -192.60    107.152

Senior Services
           0.00        7,895.90           0.00     135,292.00      135,292.00      133,279.60          133.33        1,879.07     98.611

Total

Low Income Services

10-423-316-0300 APPROP SEVCA

       9,000.00            0.00            0.00        9,000.00            0.00        9,000.00            0.00            0.00    100.000

Low Income Services
           0.00            0.00           0.00       9,000.00        9,000.00        9,000.00            0.00            0.00    100.000

Total
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Youth & Adult Services

10-424-316-0100 APPROP FAMILY PLACE

       9,500.00            0.00            0.00        9,500.00            0.00        9,500.00            0.00            0.00    100.000

10-424-316-0300 APPROP WINDSOR COUNTY PARTNERS

       3,500.00            0.00            0.00        3,500.00            0.00        3,500.00            0.00            0.00    100.000

10-424-316-0400 APPROP CTR INDEPEND LIVING

         845.00            0.00            0.00          845.00            0.00          845.00            0.00            0.00    100.000

10-424-316-0500 APPROP WISE

       2,000.00            0.00            0.00        2,000.00            0.00        2,000.00            0.00            0.00    100.000

10-424-316-0600 APPROP ADULT BASIC EDUCATION

         999.00            0.00            0.00          999.00            0.00          999.00            0.00            0.00    100.000

10-424-316-0700 APPROP RSVP-UV-WHITE MTN

         869.00            0.00            0.00          869.00            0.00          869.00            0.00            0.00    100.000

Youth & Adult Services
           0.00            0.00           0.00      17,713.00       17,713.00       17,713.00            0.00            0.00    100.000

Total

General Appropriated Services

10-425-316-0100 APPROP-ADVANCE TRANSIT

      75,540.00            0.00            0.00       75,540.00            0.00       75,540.00            0.00            0.00    100.000

10-425-316-0200 APPROP-HARTFORD HISTORICAL SOC

       5,000.00            0.00            0.00        5,000.00            0.00        5,000.00            0.00            0.00    100.000

General Appropriated Services
           0.00            0.00           0.00      80,540.00       80,540.00       80,540.00            0.00            0.00    100.000

Total

Program Administration

10-511-101-0000 SALARIES

     127,462.00            0.00            0.00      127,462.00       10,183.76      131,726.95            0.00       -4,264.95    103.346

10-511-210-0000 TOWN FICA

       9,751.00            0.00            0.00        9,751.00          769.96        9,943.02            0.00         -192.02    101.969

10-511-220-0000 BC/BS

      12,345.00            0.00      -12,345.00            0.00      -10,953.68            0.00            0.00            0.00      0.000

10-511-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -1,702.00            0.00        1,702.00            0.00        1,620.61            0.00            0.00            0.00      0.000

10-511-225-0000 HRA/CHOICECARE CARD

       5,500.00            0.00       -5,500.00            0.00         -677.12            0.00           15.00          -15.00      0.000
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10-511-230-0000 DENTAL

       2,140.00            0.00       -2,140.00            0.00       -1,083.66            0.00            0.00            0.00      0.000

10-511-240-0000 LIFE INSURANCE

         456.00            0.00         -456.00            0.00         -664.79            0.00            0.00            0.00      0.000

10-511-250-0000 WORKERS COMP

         561.00            0.00            0.00          561.00           28.04        3,620.24            0.00       -3,059.24    645.319

10-511-260-0000 RETIREMENT

      10,197.00            0.00            0.00       10,197.00          793.62       10,301.48            0.00         -104.48    101.025

10-511-270-0000 AD&D

          22.00            0.00          -22.00            0.00          -35.18            0.00            0.00            0.00      0.000

10-511-311-0000 TRAVEL & MEETINGS

       4,200.00            0.00            0.00        4,200.00          233.45        2,209.37            0.00        1,990.63     52.604

10-511-312-0000 ADVERTISING

       4,600.00            0.00            0.00        4,600.00            0.00        4,438.22            0.00          161.78     96.483

10-511-313-0000 MEMBERSHIP DUES

         750.00            0.00            0.00          750.00          250.00          988.34            0.00         -238.34    131.779

10-511-315-0000 RECRUITMENT & TRAINING

       3,000.00            0.00            0.00        3,000.00          200.98        2,920.73            0.00           79.27     97.358

10-511-318-0000 CONTRACTED SERVICES

       4,250.00            0.00            0.00        4,250.00            0.00        4,914.05            0.00         -664.05    115.625

10-511-320-0000 EQUIP OPERATION/MAINT-OFFICE

         950.00            0.00            0.00          950.00            0.00          634.02            0.00          315.98     66.739

10-511-322-0000 POSTAGE

       1,000.00            0.00            0.00        1,000.00           17.96          380.66            0.00          619.34     38.066

10-511-323-0000 MATERIAL & SUPPLIES

       1,700.00            0.00            0.00        1,700.00           80.56        2,085.70           14.08         -399.78    123.516

10-511-324-0000 TELEPHONE

       5,000.00            0.00            0.00        5,000.00          382.09        5,228.15            0.00         -228.15    104.563

10-511-330-0000 OFFICE EQUIPMENT

       1,400.00            0.00            0.00        1,400.00            0.00            0.00            0.00        1,400.00      0.000

10-511-418-0000 PROPERTY & LIABILITY INSURANCE

       6,601.00            0.00            0.00        6,601.00          103.00        5,690.65            0.00          910.35     86.209

Program Administration
           0.00        1,249.60     -18,761.00     200,183.00      181,422.00      185,081.58           29.08       -3,688.66    102.033

Total

Swim Program
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10-512-101-0000 SALARIES

      34,046.00            0.00            0.00       34,046.00       11,105.16       14,201.91            0.00       19,844.09     41.714

10-512-210-0000 TOWN FICA

       2,605.00            0.00            0.00        2,605.00          849.56        1,086.45            0.00        1,518.55     41.706

10-512-250-0000 WORKERS COMP

       1,940.00            0.00            0.00        1,940.00            0.00           91.54            0.00        1,848.46      4.719

10-512-318-0000 CONTRACTED SERVICES

       2,500.00            0.00            0.00        2,500.00        2,390.45       15,565.03          575.00      -13,640.03    645.601

10-512-320-0000 EQUIPMENT OPERATION/MAINT

       6,200.00            0.00            0.00        6,200.00            7.86          112.68            0.00        6,087.32      1.817

10-512-323-0000 MATERIAL & SUPPLIES

       6,350.00            0.00            0.00        6,350.00        1,919.24       10,023.20            0.00       -3,673.20    157.846

10-512-326-0000 UNIFORMS

         400.00            0.00            0.00          400.00          332.00          332.00            0.00           68.00     83.000

10-512-328-0000 WATER

       5,200.00            0.00            0.00        5,200.00        2,341.62        2,341.62            0.00        2,858.38     45.031

10-512-331-0000 DEPARTMENT EQUIPMENT

         600.00            0.00            0.00          600.00            0.00          911.99            0.00         -311.99    151.998

10-512-418-0000 PROPERTY & LIABILITY INSURANCE

       3,804.00            0.00            0.00        3,804.00            0.00        3,534.61            0.00          269.39     92.918

Swim Program
           0.00       18,945.89           0.00      63,645.00       63,645.00       48,201.03          575.00       14,868.97     76.638

Total

Youth Program

10-514-101-0000 SALARIES

     132,460.00            0.00            0.00      132,460.00       11,480.65      145,361.78            0.00      -12,901.78    109.740

10-514-210-0000 TOWN FICA

      10,132.00            0.00            0.00       10,132.00          876.62       11,136.21            0.00       -1,004.21    109.911

10-514-220-0000 BC/BS

       6,000.00            0.00       -6,000.00            0.00            0.00            0.00            0.00            0.00      0.000

10-514-220-0100 HEALTH INS(EMPLOYEE SHARE)

           0.00            0.00            0.00            0.00           99.81            0.00            0.00            0.00      0.000

10-514-225-0000 HRA/CHOICECARE CARD

       5,400.00            0.00       -5,400.00            0.00            0.00            0.00            0.00            0.00      0.000

10-514-230-0000 DENTAL

       1,588.00            0.00       -1,588.00            0.00       -1,485.79            0.00            0.00            0.00      0.000
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10-514-240-0000 LIFE INSURANCE

         365.00            0.00         -365.00            0.00         -467.20            0.00            0.00            0.00      0.000

10-514-250-0000 WORKERS COMP

       6,767.00            0.00            0.00        6,767.00          213.94        4,171.45            0.00        2,595.55     61.644

10-514-260-0000 RETIREMENT

       6,246.00            0.00            0.00        6,246.00          531.18        6,888.26            0.00         -642.26    110.283

10-514-270-0000 AD&D

          18.00            0.00          -18.00            0.00          -25.22            0.00            0.00            0.00      0.000

10-514-313-0000 MEMBERSHIP DUES

         900.00            0.00            0.00          900.00           60.00        1,403.66            0.00         -503.66    155.962

10-514-315-0000 RECRUITMENT & TRAINING

       1,500.00            0.00            0.00        1,500.00          360.00        1,410.00            0.00           90.00     94.000

10-514-316-0000 CONTRIBUTIONS

         250.00            0.00            0.00          250.00            0.00            0.00            0.00          250.00      0.000

10-514-318-0000 CONTRACTED SERVICES

      12,800.00            0.00            0.00       12,800.00        2,590.50       59,378.76            0.00      -46,578.76    463.897

10-514-323-0000 MATERIAL & SUPPLIES

       8,100.00            0.00            0.00        8,100.00        4,380.92        8,474.27            0.00         -374.27    104.621

10-514-325-0000 REFUNDS

           0.00            0.00            0.00            0.00        3,090.00        7,967.73            0.00       -7,967.73      0.000

10-514-326-0000 UNIFORMS-PURCHASE/LEASE/CLEAN

         720.00            0.00            0.00          720.00        1,420.00        1,444.00            0.00         -724.00    200.556

10-514-329-0000 ELECTRICITY

       3,500.00            0.00            0.00        3,500.00            0.00            0.00            0.00        3,500.00      0.000

10-514-330-0000 ATHLETIC SUPPLIES

      13,300.00            0.00            0.00       13,300.00          447.59       15,052.30            0.00       -1,752.30    113.175

10-514-418-0000 PROPERTY & LIABILITY INSURANCE

       1,213.00            0.00            0.00        1,213.00            0.00        1,475.87            0.00         -262.87    121.671

Youth Program
           0.00       23,573.00     -13,371.00     211,259.00      197,888.00      264,164.29            0.00      -66,276.29    133.492

Total

Adult Programs

10-515-101-0000 SALARIES

      12,300.00            0.00            0.00       12,300.00            0.00        7,325.53            0.00        4,974.47     59.557

10-515-210-0000 TOWN FICA

         942.00            0.00            0.00          942.00            0.00          516.12            0.00          425.88     54.790
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10-515-250-0000 WORKERS COMP

         632.00            0.00            0.00          632.00           38.62          255.16            0.00          376.84     40.373

10-515-318-0000 CONTRACTED SERVICES

           0.00            0.00            0.00            0.00          560.00        2,081.00            0.00       -2,081.00      0.000

10-515-323-0000 MATERIAL & SUPPLIES

         350.00            0.00            0.00          350.00          648.00          879.41            0.00         -529.41    251.260

10-515-325-0000 REFUNDS

           0.00            0.00            0.00            0.00           80.00           80.00            0.00          -80.00      0.000

10-515-330-0000 ATHLETIC SUPPLIES

         500.00            0.00            0.00          500.00            0.00        1,172.12            0.00         -672.12    234.424

Adult Programs
           0.00        1,326.62           0.00      14,724.00       14,724.00       12,309.34            0.00        2,414.66     83.601

Total

Community Activities

10-516-312-0000 ADVERTISING

       1,500.00            0.00            0.00        1,500.00            0.00          197.42            0.00        1,302.58     13.161

10-516-318-0000 CONTRACTED SERVICES

      22,550.00            0.00            0.00       22,550.00           69.80       35,341.95            0.00      -12,791.95    156.727

10-516-323-0000 MATERIAL & SUPPLIES

       6,000.00            0.00            0.00        6,000.00          370.88        6,128.25        2,953.00       -3,081.25    151.354

10-516-325-0000 REFUNDS

           0.00            0.00            0.00            0.00            0.00           63.00            0.00          -63.00      0.000

Community Activities
           0.00          440.68           0.00      30,050.00       30,050.00       41,730.62        2,953.00      -14,633.62    148.698

Total

Parks Maintenance

10-521-101-0000 SALARIES

      78,609.00            0.00            0.00       78,609.00        9,865.74       71,060.66            0.00        7,548.34     90.398

10-521-120-0000 OVERTIME

           0.00            0.00            0.00            0.00            0.00        1,299.93            0.00       -1,299.93      0.000

10-521-210-0000 TOWN FICA

       4,866.00            0.00            0.00        4,866.00          735.41        5,415.11            0.00         -549.11    111.285

10-521-220-0000 BC/BS

      13,386.00            0.00      -13,386.00            0.00      -11,349.56            0.00            0.00            0.00      0.000

10-521-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -2,008.00            0.00        2,008.00            0.00        1,615.08            0.00            0.00            0.00      0.000
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10-521-225-0000 HRA/CHOICECARE CARD

       5,300.00            0.00       -5,300.00            0.00         -551.69            0.00           17.70          -17.70      0.000

10-521-230-0000 DENTAL

         896.00            0.00         -896.00            0.00         -723.76            0.00            0.00            0.00      0.000

10-521-240-0000 LIFE INSURANCE

         269.00            0.00         -269.00            0.00         -278.14            0.00            0.00            0.00      0.000

10-521-250-0000 WORKERS COMP

       3,539.00            0.00            0.00        3,539.00            0.00        1,848.74            0.00        1,690.26     52.239

10-521-260-0000 RETIREMENT

       4,385.00            0.00            0.00        4,385.00          582.14        3,684.65            0.00          700.35     84.029

10-521-270-0000 AD&D

           7.00            0.00           -7.00            0.00          -15.52            0.00            0.00            0.00      0.000

10-521-318-0000 CONTRACTED SERVICES

      23,500.00            0.00            0.00       23,500.00        2,420.56       21,590.20            0.00        1,909.80     91.873

10-521-319-0000 EQUIPMENT OPERATION-GAS

       7,000.00            0.00            0.00        7,000.00          517.45        5,956.44            0.00        1,043.56     85.092

10-521-320-0000 EQUIP OPERATION & MAINT

       3,000.00            0.00            0.00        3,000.00           -2.11        4,111.27            0.00       -1,111.27    137.042

10-521-321-0000 REPAIRS & MAINT - VEHICLES

       3,000.00            0.00            0.00        3,000.00          -17.57        1,335.86            0.00        1,664.14     44.529

10-521-323-0000 MATERIAL & SUPPLIES

      18,200.00            0.00            0.00       18,200.00          125.14       12,069.26            0.00        6,130.74     66.315

10-521-326-0000 UNIFORMS-PURCHASE/LEASE/CLEAN

       2,150.00            0.00            0.00        2,150.00            0.00        1,765.80            0.00          384.20     82.130

10-521-328-0000 WATER

       1,500.00            0.00            0.00        1,500.00          153.77          487.15            0.00        1,012.85     32.477

10-521-329-0000 ELECTRICITY

       5,000.00            0.00            0.00        5,000.00        1,589.96        4,034.24            0.00          965.76     80.685

10-521-331-0000 DEPARTMENT EQUIPMENT

      25,000.00            0.00            0.00       25,000.00            0.00       30,587.75        6,300.00      -11,887.75    147.551

10-521-418-0000 PROPERTY & LIABILITY INSURANCE

       7,786.00            0.00            0.00        7,786.00        1,200.00        9,302.11            0.00       -1,516.11    119.472

10-521-418-0100 RETIREE HEALTH INSURANCE

       1,925.00            0.00       -1,925.00            0.00       -1,924.92            0.00            0.00            0.00      0.000

Parks Maintenance
           0.00        3,941.98     -19,775.00     207,310.00      187,535.00      174,549.17        6,317.70        6,668.13     96.444

Total
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WHCC&L(Building Maintenance)

10-524-318-0000 CONTRACTED SERVICES

       3,200.00            0.00            0.00        3,200.00          257.82        7,972.66            0.00       -4,772.66    249.146

10-524-321-0100 REPAIRS & MAINT-BUILDING

       1,500.00            0.00            0.00        1,500.00            0.00          277.62            0.00        1,222.38     18.508

10-524-323-0100 MATERIAL & SUPPLIES - CUSTODIAL

         125.00            0.00            0.00          125.00            0.00          171.75            0.00          -46.75    137.400

10-524-324-0000 TELEPHONE

           0.00            0.00            0.00            0.00           44.93          316.94            0.00         -316.94      0.000

10-524-327-0000 BUILDING HEAT

       2,200.00            0.00            0.00        2,200.00          124.48          824.01            0.00        1,375.99     37.455

10-524-329-0000 ELECTRICITY

       1,000.00            0.00            0.00        1,000.00          120.65        1,351.14            0.00         -351.14    135.114

10-524-331-0000 DEPARTMENT EQUIPMENT

       5,000.00            0.00            0.00        5,000.00        1,783.96        2,749.52        2,250.00            0.48     99.990

10-524-418-0000 PROPERTY & LIABILITY INSURANCE

         848.00            0.00            0.00          848.00            0.00          928.58            0.00          -80.58    109.502

WHCC&L(Building Maintenance)
           0.00        2,331.84           0.00      13,873.00       13,873.00       14,592.22        2,250.00       -2,969.22    121.403

Total

Maxfield Sports Complex

10-527-318-0000 CONTRACTED SERVICES

      10,000.00            0.00            0.00       10,000.00        2,520.00       14,644.43        3,500.00       -8,144.43    181.444

10-527-319-0000 EQUIPMENT OPERATION-GAS

       4,000.00            0.00            0.00        4,000.00            0.00            0.00            0.00        4,000.00      0.000

10-527-320-0000 EQUIP OPERATION & MAINT

       2,500.00            0.00            0.00        2,500.00          612.43          971.55            0.00        1,528.45     38.862

10-527-323-0000 MATERIAL & SUPPLIES

       5,200.00            0.00            0.00        5,200.00          592.43        7,163.09          493.00       -2,456.09    147.233

10-527-329-0000 ELECTRICITY

         500.00            0.00            0.00          500.00            0.00          131.52            0.00          368.48     26.304

10-527-331-0000 DEPARTMENT EQUIPMENT

      51,000.00            0.00            0.00       51,000.00            0.00            0.00            0.00       51,000.00      0.000

10-527-418-0000 PROPERTY & LIABILITY INSURANCE

         502.00            0.00            0.00          502.00            0.00          727.60            0.00         -225.60    144.940
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Maxfield Sports Complex
           0.00        3,724.86           0.00      73,702.00       73,702.00       23,638.19        3,993.00       46,070.81     37.490

Total

Maxfield Sports Complex

10-528-318-0000 CONTRACTED SERVICES

       2,000.00            0.00            0.00        2,000.00          343.84        6,489.79            0.00       -4,489.79    324.490

10-528-321-0100 REPAIRS & MAINT-BUILD & GROUND

       1,500.00            0.00            0.00        1,500.00            0.00          118.86            0.00        1,381.14      7.924

10-528-323-0000 MATERIAL & SUPPLIES

       1,800.00            0.00            0.00        1,800.00          105.12        1,004.96            0.00          795.04     55.831

10-528-329-0000 ELECTRICITY

         700.00            0.00            0.00          700.00          264.65        2,112.98            0.00       -1,412.98    301.854

10-528-330-0000 OFFICE EQUIPMENT

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-528-331-0100 DEPARTMENT EQUIPMENT - REC IMPACT FEES

           0.00            0.00            0.00            0.00            0.00       46,209.15            0.00      -46,209.15      0.000

10-528-418-0000 PROPERTY & LIABILITY INSURANCE

         502.00            0.00            0.00          502.00            0.00        2,190.03            0.00       -1,688.03    436.261

Maxfield Sports Complex
           0.00          713.61           0.00       7,002.00        7,002.00       58,125.77            0.00      -51,123.77    830.131

Total

Barwood Arena Fund

10-530-101-0000 SALARIES

      67,451.00            0.00            0.00       67,451.00        2,492.99       75,953.20            0.00       -8,502.20    112.605

10-530-120-0000 OVERTIME

         700.00            0.00            0.00          700.00            0.00        3,121.09            0.00       -2,421.09    445.870

10-530-210-0000 TOWN FICA

       5,214.00            0.00            0.00        5,214.00          129.68        5,896.52            0.00         -682.52    113.090

10-530-220-0000 BC/BS

      13,134.00            0.00      -13,134.00            0.00       -7,761.96            0.00            0.00            0.00      0.000

10-530-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -1,529.00            0.00        1,529.00            0.00        1,039.90            0.00            0.00            0.00      0.000

10-530-225-0000 HRA/CHOICECARE CARD

       3,800.00            0.00       -3,800.00            0.00       -1,495.46            0.00           12.30          -12.30      0.000

10-530-230-0000 DENTAL

       1,174.00            0.00       -1,174.00            0.00       -1,183.36            0.00            0.00            0.00      0.000
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10-530-240-0000 LIFE INSURANCE

         278.00            0.00         -278.00            0.00         -429.45            0.00            0.00            0.00      0.000

10-530-250-0000 WORKERS COMP

       3,834.00            0.00            0.00        3,834.00          368.48        2,632.21            0.00        1,201.79     68.654

10-530-260-0000 RETIREMENT

       5,071.00            0.00            0.00        5,071.00          123.20        4,678.75            0.00          392.25     92.265

10-530-270-0000 AD&D

          13.00            0.00          -13.00            0.00          -21.94            0.00            0.00            0.00      0.000

10-530-318-0000 CONTRACTED SERVICES

       7,000.00            0.00            0.00        7,000.00            0.00       18,512.08            0.00      -11,512.08    264.458

10-530-319-0000 EQUIPMENT OPERATION-GAS

         700.00            0.00            0.00          700.00            0.00          739.34            0.00          -39.34    105.620

10-530-320-0000 EQUIP OPERATION & MAINT

       4,000.00            0.00            0.00        4,000.00            0.00        7,116.95            0.00       -3,116.95    177.924

10-530-321-0100 REPAIRS & MAINT-BUILD & GROUND

       1,800.00            0.00            0.00        1,800.00            0.00          105.19            0.00        1,694.81      5.844

10-530-323-0000 MATERIAL & SUPPLIES

       6,050.00            0.00            0.00        6,050.00            0.00        9,007.43            0.00       -2,957.43    148.883

10-530-327-0000 BUILDING HEAT

       6,000.00            0.00            0.00        6,000.00          192.94        8,151.41            0.00       -2,151.41    135.857

10-530-328-0000 WATER

       4,000.00            0.00            0.00        4,000.00        2,540.14        6,147.64            0.00       -2,147.64    153.691

10-530-329-0000 ELECTRICITY

      35,000.00            0.00            0.00       35,000.00       -6,201.80       76,566.24            0.00      -41,566.24    218.761

10-530-331-0000 DEPARTMENT EQUIPMENT

       4,100.00            0.00            0.00        4,100.00            0.00       30,871.79            0.00      -26,771.79    752.970

10-530-418-0000 PROPERTY & LIABILITY INSURANCE

      10,968.00            0.00            0.00       10,968.00            0.00       12,735.23            0.00       -1,767.23    116.113

10-530-418-0100 RETIREE HEALTH INSURANCE

         825.00            0.00         -825.00            0.00         -825.00            0.00            0.00            0.00      0.000

10-530-543-0000 CAPITAL OUTLAY - BARWOOD ARENA

      10,000.00            0.00            0.00       10,000.00            0.00        1,678.19            0.00        8,321.81     16.782

10-530-544-0000 WABA CAPITAL RESERVE TRANSFER

      10,342.00            0.00            0.00       10,342.00            0.00       10,342.00            0.00            0.00    100.000

Barwood Arena Fund
           0.00      -11,031.64     -17,695.00     199,925.00      182,230.00      274,255.26           12.30      -92,037.56    150.506

Total
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Conservation

10-611-311-0100 TRAVEL & MEETINGS/BOARD

         175.00            0.00            0.00          175.00            0.00           24.00            0.00          151.00     13.714

10-611-313-0000 MEMBERSHIP DUES

         250.00            0.00            0.00          250.00            0.00           50.00            0.00          200.00     20.000

10-611-318-0000 CONTRACT SERVICES

       2,300.00            0.00            0.00        2,300.00          250.00        1,991.50            0.00          308.50     86.587

10-611-323-0000 MATERIALS & SUPPLIES

         600.00            0.00            0.00          600.00            0.00           24.30            0.00          575.70      4.050

Conservation
           0.00          250.00           0.00       3,325.00        3,325.00        2,089.80            0.00        1,235.20     62.851

Total

Zoning

10-621-101-0000 SALARIES

      74,339.00            0.00            0.00       74,339.00        6,017.79       78,241.35            0.00       -3,902.35    105.249

10-621-101-0100 SALARIES-ZONING BOARD

       1,750.00            0.00            0.00        1,750.00          200.00          625.00            0.00        1,125.00     35.714

10-621-210-0000 TOWN FICA

       5,821.00            0.00            0.00        5,821.00          473.54        6,007.69            0.00         -186.69    103.207

10-621-220-0000 BC/BS

       3,750.00            0.00       -3,750.00            0.00            0.00            0.00            0.00            0.00      0.000

10-621-220-0100 HEALTH INS(EMPLOYEE SHARE)

           0.00            0.00            0.00            0.00          108.81            0.00            0.00            0.00      0.000

10-621-225-0000 HRA/CHOICECARE CARD

       3,400.00            0.00       -3,400.00            0.00            0.00            0.00            0.00            0.00      0.000

10-621-230-0000 DENTAL

       1,381.00            0.00       -1,381.00            0.00       -1,302.93            0.00            0.00            0.00      0.000

10-621-240-0000 LIFE INSURANCE

         228.00            0.00         -228.00            0.00         -348.17            0.00            0.00            0.00      0.000

10-621-250-0000 WORKERS COMP

         335.00            0.00            0.00          335.00           16.82          181.62            0.00          153.38     54.215

10-621-260-0000 RETIREMENT

       5,947.00            0.00            0.00        5,947.00          457.48        5,942.53            0.00            4.47     99.925

10-621-270-0000 AD&D

          11.00            0.00          -11.00            0.00          -18.32            0.00            0.00            0.00      0.000
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10-621-311-0000 TRAVEL & MEETINGS

         150.00            0.00            0.00          150.00           60.00          191.10            0.00          -41.10    127.400

10-621-311-0100 TRAVEL & MEETINGS/BOARD

         100.00            0.00            0.00          100.00          120.00          120.00            0.00          -20.00    120.000

10-621-312-0000 ADVERTISING

       1,254.00            0.00            0.00        1,254.00          110.82          990.99            0.00          263.01     79.026

10-621-315-0000 RECRUITMENT AND TRAINING

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-621-318-0000 CONTRACTED SERVICES

       9,200.00            0.00            0.00        9,200.00          224.00        9,483.42            0.00         -283.42    103.081

10-621-323-0000 MATERIAL & SUPPLIES

           0.00            0.00            0.00            0.00            0.00           15.78            0.00          -15.78      0.000

10-621-325-0000 REFUNDS

         100.00            0.00            0.00          100.00            0.00            3.90            0.00           96.10      3.900

Zoning
           0.00        6,119.84      -8,770.00     107,866.00       99,096.00      101,803.38            0.00       -2,707.38    102.732

Total

Planning & Development

10-622-101-0000 SALARIES

     203,466.00            0.00            0.00      203,466.00       14,946.54      202,600.27            0.00          865.73     99.575

10-622-101-0100 SALARIES-PLANNING COMMISSION

       2,975.00            0.00            0.00        2,975.00          900.00        2,150.00            0.00          825.00     72.269

10-622-210-0000 TOWN FICA

      15,793.00            0.00            0.00       15,793.00        1,211.30       14,760.03            0.00        1,032.97     93.459

10-622-220-0000 BC/BS

      44,633.00            0.00      -44,633.00            0.00      -38,869.74            0.00            0.00            0.00      0.000

10-622-220-0100 HEALTH INS(EMPLOYEE SHARE)

      -6,694.00            0.00        6,694.00            0.00        6,001.95            0.00            0.00            0.00      0.000

10-622-225-0000 HRA/CHOICECARE CARD

       8,800.00            0.00       -8,800.00            0.00      -23,656.07            0.00          177.90         -177.90      0.000

10-622-230-0000 DENTAL

       3,521.00            0.00       -3,521.00            0.00       -3,301.62            0.00            0.00            0.00      0.000

10-622-240-0000 LIFE INSURANCE

         684.00            0.00         -684.00            0.00       -1,037.32            0.00            0.00            0.00      0.000

10-622-250-0000 WORKERS COMP

         908.00            0.00            0.00          908.00           43.82          472.01            0.00          435.99     51.983
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10-622-260-0000 RETIREMENT

      16,278.00            0.00            0.00       16,278.00        1,261.01       16,273.34            0.00            4.66     99.971

10-622-270-0000 AD&D

          33.00            0.00          -33.00            0.00          -54.20            0.00            0.00            0.00      0.000

10-622-311-0000 TRAVEL & MEETINGS

       1,000.00            0.00            0.00        1,000.00           10.35          992.83            0.00            7.17     99.283

10-622-311-0100 TRAVEL & MEETINGS/BOARD

         100.00            0.00            0.00          100.00            0.00          111.00            0.00          -11.00    111.000

10-622-312-0000 ADVERTISING

       2,375.00            0.00            0.00        2,375.00          134.78        3,026.34            0.00         -651.34    127.425

10-622-312-0100 MARKETING PROMOTION

         500.00            0.00            0.00          500.00            0.00            0.00            0.00          500.00      0.000

10-622-313-0000 MEMBERSHIP DUES

      21,642.00            0.00            0.00       21,642.00            0.00       18,547.00            0.00        3,095.00     85.699

10-622-314-0000 BOOKS & PERIODICALS

          82.00            0.00            0.00           82.00            0.00            0.00            0.00           82.00      0.000

10-622-315-0000 RECRUITMENT & TRAINING

         350.00            0.00            0.00          350.00            0.00          385.00            0.00          -35.00    110.000

10-622-315-0100 PLANNING COMM RECRUIT/TRAINING

           0.00            0.00            0.00            0.00            0.00          180.00            0.00         -180.00      0.000

10-622-318-0000 CONTRACTED SERVICES

      13,500.00            0.00            0.00       13,500.00        1,937.25        8,135.92            0.00        5,364.08     60.266

10-622-320-0000 EQUIP OPERATION/MAINT-OFFICE

         500.00            0.00            0.00          500.00            0.00          245.00            0.00          255.00     49.000

10-622-322-0000 POSTAGE

       1,400.00            0.00            0.00        1,400.00           89.80        1,064.49            0.00          335.51     76.035

10-622-323-0000 MATERIAL & SUPPLIES

       2,200.00            0.00            0.00        2,200.00           87.33        2,188.24          138.37         -126.61    105.755

10-622-324-0000 TELEPHONE

       2,078.00            0.00            0.00        2,078.00            0.00        1,583.22            0.00          494.78     76.190

10-622-325-0000 REFUNDS

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-622-330-0000 OFFICE EQUIPMENT

         300.00            0.00            0.00          300.00            0.00          390.15            0.00          -90.15    130.050

10-622-418-0000 PROPERTY & LIABILITY INSURANCE

       2,372.00            0.00            0.00        2,372.00            0.00        2,606.09            0.00         -234.09    109.869
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Planning & Development
           0.00      -40,294.82     -50,977.00     338,896.00      287,919.00      275,710.93          316.27       11,891.80     95.870

Total

Housing & Community Developmnt

10-623-312-0000 ADVERTISING

         400.00            0.00            0.00          400.00            0.00            0.00            0.00          400.00      0.000

10-623-318-0000 CONTRACTED SERVICES

         625.00            0.00            0.00          625.00           -0.68          249.32            0.00          375.68     39.891

Housing & Community Developmnt
           0.00           -0.68           0.00       1,025.00        1,025.00          249.32            0.00          775.68     24.324

Total

Historic Preservation

10-625-311-0100 TRAVEL & MEETINGS-BOARD

         200.00            0.00            0.00          200.00            0.00          180.00            0.00           20.00     90.000

10-625-312-0000 ADVERTISING

         180.00            0.00            0.00          180.00            0.00           73.44            0.00          106.56     40.800

10-625-316-0000 GRANTS & APPROPRIATIONS

       2,200.00            0.00            0.00        2,200.00          228.52        2,140.00            0.00           60.00     97.273

Historic Preservation
           0.00          228.52           0.00       2,580.00        2,580.00        2,393.44            0.00          186.56     92.769

Total

Library Services

10-711-101-0000 SALARIES  (WEST HARTFORD)

           0.00            0.00            0.00            0.00       -1,815.00            0.00            0.00            0.00      0.000

10-711-210-0000 TOWN FICA

           0.00            0.00            0.00            0.00         -138.85            0.00            0.00            0.00      0.000

10-711-250-0000 WORKERS COMP

           0.00            0.00            0.00            0.00           -4.14            0.00            0.00            0.00      0.000

Library Services
           0.00       -1,957.99           0.00           0.00            0.00            0.00            0.00            0.00      0.000

Total

Library Appropriations

10-712-316-0100 APPROP - HARTFORD LIBRARY

      90,000.00            0.00            0.00       90,000.00            0.00       90,000.00            0.00            0.00    100.000
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10-712-316-0200 APPROP - QUECHEE LIBRARY

     154,200.00            0.00            0.00      154,200.00            0.00      154,200.00            0.00            0.00    100.000

10-712-316-0300 APPROP - WILDER LIBRARY

      27,200.00            0.00            0.00       27,200.00            0.00       27,200.00            0.00            0.00    100.000

10-712-316-0400 APPROP - WRJ LIBRARY

      15,000.00            0.00            0.00       15,000.00            0.00       15,000.00            0.00            0.00    100.000

Library Appropriations
           0.00            0.00           0.00     286,400.00      286,400.00      286,400.00            0.00            0.00    100.000

Total

Insurance Claims & Losses

10-811-220-0000 Health Insurance

           0.00            0.00      948,363.00      948,363.00      791,648.44      791,648.44            0.00      156,714.56     83.475

10-811-220-0100 Employee share of health insurance

           0.00            0.00     -128,325.00     -128,325.00     -127,181.55     -127,181.55            0.00       -1,143.45     99.109

10-811-225-0000 HRA expenses

           0.00            0.00      308,100.00      308,100.00      301,967.45      301,967.45            0.00        6,132.55     98.010

10-811-230-0000 Dental insurance

           0.00            0.00       92,060.00       92,060.00       81,296.39       81,296.39            0.00       10,763.61     88.308

10-811-240-0000 Life Insurance

           0.00            0.00       23,543.00       23,543.00       32,096.22       32,096.22            0.00       -8,553.22    136.330

10-811-270-0000 AD&D

           0.00            0.00        1,143.00        1,143.00        2,008.09        2,008.09            0.00         -865.09    175.686

10-811-318-0000 CONTRACTED SERVICES

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

10-811-318-0300 WELLNESS

       7,267.00            0.00            0.00        7,267.00        3,680.01       16,535.80            0.00       -9,268.80    227.546

10-811-318-0500 EXCISE & OTHER TAXES

       3,000.00            0.00            0.00        3,000.00        7,039.08       12,679.99            0.00       -9,679.99    422.666

10-811-418-0100 Retire insurance costs

           0.00            0.00      193,159.00      193,159.00      200,540.44      200,540.44            0.00       -7,381.44    103.821

10-811-420-0000 Allocated to enterprise funds

           0.00            0.00     -257,490.00     -257,490.00     -257,510.00     -257,510.00            0.00           20.00    100.008

Insurance Claims & Losses
           0.00    1,035,584.57   1,180,553.00      10,367.00    1,190,920.00    1,054,081.27            0.00      136,838.73     88.510

Total

Contingencies/Tax Refunds
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10-813-325-0000 REFUNDS-TAXES/OVERPAYMENTS

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

Contingencies/Tax Refunds
           0.00            0.00           0.00         100.00          100.00            0.00            0.00          100.00      0.000

Total

Miscellaneous(Small Items)

10-815-300-0000 MISCELLANEOUS EXPENSES(SMALL ITEMS)

         100.00            0.00            0.00          100.00            0.00            0.00            0.00          100.00      0.000

Miscellaneous(Small Items)
           0.00            0.00           0.00         100.00          100.00            0.00            0.00          100.00      0.000

Total

County Judicial Services

10-831-318-0000 CONTRACTED SERVICES

     101,362.00            0.00            0.00      101,362.00            0.00      101,361.42            0.00            0.58     99.999

County Judicial Services
           0.00            0.00           0.00     101,362.00      101,362.00      101,361.42            0.00            0.58     99.999

Total

Bond Redemption

10-912-542-0000 BOND INTEREST

      17,660.00            0.00            0.00       17,660.00            0.00       17,660.32            0.00           -0.32    100.002

10-912-542-0100 BOND PRINCIPAL

     179,935.00            0.00            0.00      179,935.00            0.00      179,934.93            0.00            0.07    100.000

10-912-542-0300 BOND INTEREST-QUECHEE BRIDGE

      30,665.00            0.00            0.00       30,665.00            0.00       30,665.27            0.00           -0.27    100.001

10-912-542-0301 BOND PRINCIPAL-QUECHEE BRIDGE

      56,761.00            0.00            0.00       56,761.00            0.00       56,761.25            0.00           -0.25    100.000

10-912-542-0400 BOND INTEREST-MAX/WABA/LIBRARY/POOL

     119,754.00            0.00            0.00      119,754.00            0.00      160,342.96            0.00      -40,588.96    133.894

10-912-542-0401 BOND PRINCIPAL-MAX/WABA/LIBRARY/POOL BOND

     182,750.00            0.00            0.00      182,750.00            0.00      182,750.00            0.00            0.00    100.000

10-912-542-0500 BOND INTEREST-MUNICIPAL BUILDING

     140,761.00            0.00            0.00      140,761.00            0.00      140,760.88            0.00            0.12    100.000

10-912-542-0501 BOND PRINCIPAL-MUNICIPAL BUILDING

     245,000.00            0.00            0.00      245,000.00            0.00      245,000.00            0.00            0.00    100.000
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10-912-542-0800 CS-PRINCIPAL RESERVE ACCOUNT

      42,788.00            0.00            0.00       42,788.00            0.00       42,788.00            0.00            0.00    100.000

10-912-542-0900 BOND INTEREST-BARWOOD ARENA

      81,911.00            0.00            0.00       81,911.00            0.00       41,322.48            0.00       40,588.52     50.448

10-912-542-0901 BOND PRINCIPAL-BARWOOD ARENA

     125,000.00            0.00            0.00      125,000.00            0.00      125,000.00            0.00            0.00    100.000

Bond Redemption
           0.00            0.00           0.00   1,222,985.00    1,222,985.00    1,222,986.09            0.00           -1.09    100.000

Total

Transfers to Reserve/Other

10-921-543-0700 CAPITAL - DIGITIZATION

           0.00            0.00            0.00            0.00            0.00       27,848.57            0.00      -27,848.57      0.000

10-921-543-0710 CAPITAL - QUECHEE GORGE

           0.00            0.00            0.00            0.00            0.00          850.00            0.00         -850.00      0.000

10-921-544-0100 BUDGETED FY15-16 INCREASE TO UNASSIGNED FB

      45,981.00            0.00            0.00       45,981.00            0.00            0.00            0.00       45,981.00      0.000

10-921-544-0151 TRANSFER - RESTORATION/DIG IMG RESERVE

      40,000.00            0.00            0.00       40,000.00       13,180.00       43,560.00            0.00       -3,560.00    108.900

10-921-544-0174 TRANSFER-REVALUATION

      54,000.00            0.00            0.00       54,000.00            0.00       54,000.00            0.00            0.00    100.000

10-921-544-0221 TRANSFER - FIRE/AMB RESERVE

     135,000.00            0.00            0.00      135,000.00            0.00      135,000.00            0.00            0.00    100.000

10-921-544-0271 TRANSFER - TOWER RESERVE

       4,000.00            0.00            0.00        4,000.00            0.00        4,000.00            0.00            0.00    100.000

10-921-544-0314 TRANSFER - ST LIGHT RES ACCTS

       8,750.00            0.00            0.00        8,750.00            0.00        8,750.00            0.00            0.00    100.000

10-921-544-0321 TRANSFER - HIGHWAY RESERVE

     110,000.00            0.00            0.00      110,000.00            0.00      110,000.00            0.00            0.00    100.000

10-921-544-0361 TRANSFER-SOLID WASTE-CURBSIDE

     180,000.00            0.00            0.00      180,000.00            0.00      180,000.00            0.00            0.00    100.000

10-921-544-0421 TRANSFER-SENIOR CENTER

       4,000.00            0.00            0.00        4,000.00            0.00        4,000.00            0.00            0.00    100.000

10-921-544-0515 TRANSFER - INFRAST RESERVE

     175,000.00            0.00            0.00      175,000.00            0.00      175,000.00            0.00            0.00    100.000

10-921-544-0611 TRANSFER - CONSERVATION COMM

       3,000.00            0.00            0.00        3,000.00            0.00        3,000.00            0.00            0.00    100.000
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Transfers to Reserve/Other
           0.00       13,180.00           0.00     759,731.00      759,731.00      746,008.57            0.00       13,722.43     98.194

Total

Capital Expenditures

10-924-161-0000 CAPITAL - ENERGY AUDITS(2015)

           0.00            0.00            0.00            0.00            0.00       12,192.00            0.00      -12,192.00      0.000

10-924-311-0100 CAPITAL - WALLACE ROAD

      20,000.00            0.00            0.00       20,000.00            0.00            0.00       20,000.00            0.00    100.000

10-924-521-0100 CAPITAL - QUECHEE CB PARKS CONSTRUCTION

     125,000.00            0.00            0.00      125,000.00        8,625.60        8,625.60      116,374.40            0.00    100.000

10-924-521-0101 CAPITAL - QUECHEE CB PARKS ENGINEERING

      10,000.00            0.00            0.00       10,000.00       -8,625.60       10,000.00            0.00            0.00    100.000

10-924-521-0102 CAPITAL - QUECHEE CB PARKS ENGIN - GRANTS

           0.00            0.00            0.00            0.00            0.00            5.85            0.00           -5.85      0.000

10-924-521-0110 CAPITAL - W. HARTFORD PATRIOTS PARK

       5,000.00            0.00            0.00        5,000.00            0.00            0.00            0.00        5,000.00      0.000

10-924-521-0500 Capital iimprovements - Recreation

           0.00            0.00            0.00            0.00            0.00       75,331.25            0.00      -75,331.25      0.000

10-924-530-0100 CAPITAL - WABA ACCESS ROAD

      40,000.00            0.00            0.00       40,000.00            0.00       27,176.54       19,923.00       -7,099.54    117.749

10-924-543-0325 CAPITAL - ROUNDABOUT(TOWN SHARE)

           0.00            0.00            0.00            0.00           44.38          434.07            0.00         -434.07      0.000

Capital Expenditures
           0.00           44.38           0.00     200,000.00      200,000.00      133,765.31      156,297.40      -90,062.71    145.031

Total

Reimbursable Expenditures

10-985-311-0110 WRJ SEWER/STORM WATER INFRAST ASSESS

           0.00            0.00            0.00            0.00            0.00       19,169.53       16,617.60      -35,787.13      0.000

10-985-316-0112 GATES ST SIDEWALK & INFRASTRUCTURE

           0.00            0.00            0.00            0.00            0.00       89,531.00        4,538.81      -94,069.81      0.000

Reimbursable Expenditures
           0.00            0.00           0.00           0.00            0.00      108,700.53       21,156.41     -129,856.94      0.000

Total

Total
  15,589,451.00   15,589,451.00   14,691,951.95      527,153.37      370,345.68     97.624           0.00           0.00

General Fund (Unassigned)
     733,646.36
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Grand Total            0.00           0.00      733,646.36  15,589,451.00   15,589,451.00   14,691,951.95      527,153.37      370,345.68     97.624



                                    Hartford Community Survey

Dear Hartford Community Member,

The  Town of Hartford  is  seeking  your  opinion  about  how  the  town  is  doing  and what  the  town’s 
budgetary priorities should be  in  the  future. Your  input  is critical  to  this process as  it will help  the 
town develop  and  set  priorities  for  the  2018  fiscal  year which  runs  from  July  1,  2017  to  June  30, 
2018.

This survey is being conducted in conjunction with the University of New Hampshire Survey Center. 
The  Survey  Center will  be  receiving  and  compiling  responses  to  this  survey  to  ensure  confidentiality.  Survey  findings will  be 
reported to the Town of Hartford in group format only. Thank you in advance for your participation. 

If you have any questions or concerns about this survey, please contact [Local Contact] or Zach Azem at the University of New 
Hampshire Survey Center (603‐862‐4858, zachary.azem@unh.edu). 

INSTRUCTIONS 
For each item, please  circle  the response that best matches your opinion.  If you have more than one adult who wishes to 
complete the survey, additional copies of the survey are available at the Municipal Building or by contacting Zach Azem at the 
UNH Survey Center (603‐862‐4858, zachary.azem@unh.edu).

TOWN SERVICES

Q1. Below is a list with different town services and the funding for each in the town budget. For each town service please rate 
your satisfaction AND whether you think town funding for this service should increase, decrease or stay the same in the future.

Your Satisfaction With Service Should Funding For This Service…
Service (Overall funding,

percentage of 
2016‐17 town budget)

Very 
Satisfie

d
Satisfie

d
Unsatisfie

d
Very 

Unsatisfied

Have 
Not 
Used Increase

Stay the 
Same

Decreas
e

Don’t 
Know

a. Police ($2.6 million, 15.9%) 1 2 3 4 9 1 2 3 9
b. Fire ($2.4 million, 14.6%) 1 2 3 4 9 1 2 3 9
c. EMS ($900 thousand, 5.5%) 1 2 3 4 9 1 2 3 9
d. Parks & Rec. ($1 million, 6.3%) 1 2 3 4 9 1 2 3 9
e. Planning & Development      

($476 thousand, 2.9%) 1 2 3 4 9 1 2 3 9

f. Libraries ($328 thousand, 2%) 1 2 3 4 9 1 2 3 9
g. Road Maintenance, 

Summertime (Includes Paving)                     
($1.3 million, 7.9%)

1 2 3 4 9 1 2 3 9

h. Road Maintenance, Wintertime 
(Includes Snow Removal)       
($950 thousand, 5.8%)

1 2 3 4 9 1 2 3 9

i. Transfer Center                      
($700 thousand, 4.3%) 1 2 3 4 9 1 2 3 9

j. Administration                         
($1.9 million, 11.6%) 1 2 3 4 9 1 2 3 9

k. Health and Social Services     
($313 thousand, 2%) 1 2 3 4 9 1 2 3 9

Q2. In 2015, the Selectboard determined the Town of Hartford has been operating with understaffed departments and 
neglected capital improvements. Which of the following options would you be most likely to support for future town budgets?

Options Impact on Taxes
Circle One 
Option

Fully fund services Increase taxes 7‐10% annually 1
Somewhat reduce services Increase taxes 4‐6% annually 2
Significantly reduce  or eliminate services Increase taxes 0‐3% annually 3

Don’t Know/Not Sure 9

mailto:zachary.azem@unh.edu
mailto:zachary.azem@unh.edu


TOWN INITIATIVES

Q3. Please indicate if you favor or oppose the following potential projects in Hartford, and if you favor them, are you willing to 
pay higher property taxes for them?

Oppose, 
Not 

Needed

Favor, But 
Don’t Raise 

Taxes

Favor, Even 
If Higher 
Taxes

Don’t 
Know Your Comments

a. Increase amount of sidewalks 1 2 3 9
b. Establish a town‐managed farm 1 2 3 9
c. Increase parking in WRJ downtown 1 2 3 9
d. Create a town trail network 1 2 3 9
e. Increase bike lanes 1 2 3 9

Q4. The town of Hartford has been investigating the possibility of extending the residential recycling pickup to include garbage 
and trash. If it was on the ballot in March of 2017 would you favor or oppose complete curbside pickup for town residents?

1) Strongly Favor  2) Somewhat Favor 3) Somewhat Oppose 4) Strongly Oppose 9) Don’t Know/Unsure

Q5. Paving roads costs about $150,000 per mile and lasts about 10 years. Hartford has nearly 100 miles of paved road. Even at a 
rate of $1 million a year, road paving falls behind at a rate of about 3 miles per year. If you were on the Selectboard and had 
to decide, which of the following strategies would you be most likely to support?

Paving Strategy Potential Impact of Strategy
Circle One 
Option

All roads in Hartford will be paved on 
schedule

Likely increase in taxes and/or a decrease in spending on programs to 
cover these paving costs 1

Roads in Hartford will be paved on schedule 
only when there are sufficient funds to do 
so

No effect on taxes or programs, but the paving schedule would likely 
fall behind, leading to worsening road conditions 2

Convert some paved roads back to dirt 
roads Saves costs on paving, but would lead to more wear and tear on cars

3

Don’t Know/Not Sure 9

TOWN GOVERNMENT

Q6. Please indicate whether you agree or disagree with the following statements about the Town of Hartford…

Strongly 
Disagree

Disagree 
Somewha

t

Neutra
l

Agree 
Somewha

t

Strongly 
Agree

Don’t 
Know

Your Comments

a. I receive good value for the taxes 
I pay

1 2 3 4 5 9

b. I am pleased with the overall 
direction the town is taking

1 2 3 4 5 9

c. The Town Government welcomes 
citizen involvement

1 2 3 4 5 9

d. The Town Government is run for 
the benefit of all of the people

1 2 3 4 5 9

e. Most elected officials care about 
what people like me think

1 2 3 4 5 9

f. The Town Government is 
effective at attracting new 
businesses

1 2 3 4 5 9

g. The Town Government is 
effective at attracting new 
families

1 2 3 4 5 9



TOWN INVOLVEMENT/COMMUNICATION

Q7. How often do you do each of the following? Always Frequently Sometimes Rarely Never Don’t 
Know

a. Vote in Hartford town elections 1 2 3 4 5 9
b. Attend Town Meeting events (Info Night, Budget & 

Candidates Night, Community Day) 1 2 3 4 5 9

c. Serve on Town Boards or Committees 1 2 3 4 5 9
At Least 
Once a 
Week

A Few Times 
a Month

Once Every 
2‐3 Months

1‐2 
Times a 
Year

Never Don’t 
Know

d. Attend Hartford Board or Committee Meetings 
(Selectboard, Planning, Zoning, etc.) 1 2 3 4 5 9

e. Watch Town Meetings on Community Access 
(CATV) 1 2 3 4 5 9

f. Visit the Town of Hartford website 1 2 3 4 5 9

Q8. How would you rate the Town of Hartford website?  1) Excellent 2) Good 3) Fair 4) Poor 9) Don’t Know

Q9. What is the best way for the Town of Hartford to better inform you about what it is doing? 

1) Direct Mailing 2) CATV 3) Town Website 4) Emails/Listservs 5) Social Media

6) Newspaper Ads  7) Radio Ads 8) TV Ads 9) Other – Specify ________________________

DEMOGRAPHICS (The following questions are for analysis purposes only)

D1. Do you live in the Town of Hartford? 1) Full‐Time Resident 2) Seasonal/Part‐Time 3) No ‐> Skip to D5

D2. Do you rent or own your home?  1) Own  2) Rent 3) Other ________________ 

D3. How many years have you lived in Hartford? _______________

D4. What village do you live in?  1) Hartford 2) Quechee 3) West Hartford  4) White River Junction 5) Wilder 6) Not Sure

D5. Do you own a business or work in the Town of Hartford?  1) Own a Business  2) Work in Hartford 3) No ‐> Skip to D7

D6. What village is this in?  1) Hartford 2) Quechee 3) West Hartford  4) White River Junction 5) Wilder 6) Not Sure

D7. How old are you? _____________ D8. What is your gender? 1) Male 2) Female 3) Other ___________________

D9. How many children live in your household?  1) None 2) One 3) Two 4) Three or More

D10. What is your highest level of education? 1) Some High School or Less 2) High School Graduate 3) Some College

4) Technical School 5) College Graduate  6) Postgraduate Work

D11. What is your annual household income? 1) Less than $25,000 2) $25,000 ‐ $49,999 3) $50,000 ‐ $74,999

4) $75,000 ‐ $99,999 5) $100,000 ‐ $149,999  6) $150,000 ‐ $199,999 7) $200,000 or more 

Please provide any additional information you would like the town to consider below: 



Thank you for taking the time to complete this survey! Please fold the survey so that the return address is clearly displayed. 
Tape the survey together and place it in the mail.



The Survey Center
University of New Hampshire
9 Madbury Road, Suite 402 
Durham, NH 03824

801175
Postal Customer
Hartford, VT 

Hartford Community Survey



EXTRA MILE DAY EXPLANATION 
 

 

 

Last year, 551 inspirational mayors and city leaders stood up and jointly recognized November 1, 

2015, as Extra Mile Day…a day to recognize the people and organizations who are creating 

positive change in our communities through their extra mile efforts in volunteerism and service. 
 

Proudly, we hold up Hartford as a 2015 Extra Mile Day city, and we hope that you will 

join the mission again by making the proclamation in 2016. (Proclamation language is 

at the end of this email.) 
 

This year, our mission continues…and builds. Supported by a volunteer staff, Extra Mile America 

(www.ExtraMileAmerica.org) is unwavering in its commitment to remind individuals and 

organizations that creating positive change is not just a water cooler topic, but it is unselfishly tied 

to go-the-extra-mile action. We continue to be an organization that casts a bright light on 

the “Extra Mile Heroes” and change-makers who surround us and who continue to give their best. 
 

Started in 2009 by Founder Shawn Anderson and a vision that one person CAN make a 

difference, Extra Mile Day has grown from 23 participating cities in its inaugural year (2009)…to 

an awesome goal of over 550 cities this year. 
 

Whether it is one elected official or one non-elected government employee, whether it 

is one citizen or one business with 1,000 amazing people, ONE does make a 

difference.  By declaring November 1, 2016, Extra Mile Day, your city continues to be a 

part of this nationwide movement. 
 

Will you join us again this year and proclaim November 1 as Extra Mile Day? 
 

If the Mayor would like to do something beyond a proclamation, we have two options:  
 

1) Submit names of local “Extra Mile Heroes.” In addition to a November 1 declaration, submit 

1-5 names of amazing extra mile people and/or organizations that are making significant 

contributions to your city.  These people/organizations will be included on our website 

(www.ExtraMileAmerica.org) with their specific contribution.  
 

2) Submit a quote from your Mayor. In addition to a November 1 declaration, your Mayor’s 

quote of what it personally means to “go the extra mile” will be highlighted on our website. 
 

We are looking forward to your city once again leading the way, and if there is anything we can do 

to help you plan something special, we are happy to jump forward with our best effort on your 

behalf. 
 

Can we confirm you as a November 1, 2016, Extra Mile Day city? 

  

We look forward to “going the extra mile” with you again! 

  

Christine  

  

Christine Ott 

Christine@ExtraMileAmerica.org 

310-619-3205 
 

 

http://extramileamerica.org/extramileday.php
http://www.extramileamerica.org/
http://extramileamerica.org/extramileheroes.php
http://www.extramileamerica.org/
mailto:Christine@ExtraMileAmerica.org
tel:310-619-3205


 

 

 

 

Town of Hartford, Vermont 

A Proclamation 

Declaring November 1, 2016 as “Extra Mile Day” 

 

WHEREAS, the Town of Hartford is a community which acknowledges that a special 

vibrancy exists within the entire community when its individual citizens collectively “go 

the extra mile” in personal effort, volunteerism, and service; and 

 

WHEREAS, the Town of Hartford is a community which encourages its citizens to 

maximize their personal contribution to the community by giving of themselves 

wholeheartedly and with total effort, commitment, and conviction to their individual 

ambitions, family, friends, and community; and 

  

WHEREAS, the Town of Hartford is a community which chooses to shine a light on and 

celebrate individuals and organizations within its community who “go the extra mile” in 

order to make a difference and lift up fellow members of their community; and 

  

WHEREAS, the Town of Hartford acknowledges the mission of Extra Mile America to 

create 400 Extra Mile cities in America and is proud to support “Extra Mile Day” on 

November 1, 2016. 

 

 NOW THEREFORE, we, the Selectboard of the Town of Hartford do hereby proclaim 

November 1, 2016 to be Extra Mile Day. I urge each individual in the community to take 

time on this day to not only “go the extra mile” in his or her own life, but to also 

acknowledge all those who are inspirational in their efforts and commitment to make 

their organizations, families, community, country, or world a better place. 

 

Dated at Hartford, Vermont this 16th day of August, 2016. 

 

SELECTBOARD MEMBERS OF THE TOWN OF HARTFORD 

 
__________________________ 
Richard Grassi, Selectboard Chair 
 
 
__________________________ 
Rebecca White, Selectboard Vice-Chair 
 
 
__________________________ 
Sandra Mariotti, Selectboard Clerk 
 
 
__________________________ 
Simon Dennis, Selectboard Member 

 
__________________________ 
Dennis Brown, Selectboard Member 
 
 
__________________________ 
Alan Johnson, Selectboard Member 
 
 
__________________________ 
Michael Morris, Selectboard Member 

 



Monday, January 02, 2017

Monday, January 16, 2017

Monday, February 13, 2017

Monday, February 20, 2017

Tuesday, March 7, 2017 

Monday, May 29, 2017

Tuesday, July 04, 2017

Monday, September 04, 2017

Monday, October 09, 2017

Friday, November 10, 2017

Thursday, November 23, 2017

Friday, November 24, 2017

Monday, December 25, 2017

New Year's Day

Martin Luther King Day (FH)

Lincoln's Birthday (FH)

Presidents Day & Washington's Birthday 

Town Meeting Day

Memorial Day

Independence Day

Labor Day

Columbus Day (FH)

Veteran's Day

Thanksgiving

In Lieu of Bennington Battle Day

Christmas Day

(FH) = Floating Holiday

Town of Hartford

2017 Holiday Schedule



1/3/2017 Regular Meeting/Budget Workshop

1/5/2017 -Thursday Budget Workshop

1/10/2017 Budget Workshop

1/12/2017 -Thursday Budget Workshop *(TBD)

1/17/2017 Regular Meeting

1/31/2017 Regular Meeting

2/14/2017 Regular Meeting

2/28/2017 Regular Meeting

3/7/2017 TOWN MEETING/AUSTRALIAN BALLOT

3/8/2017 Organizational Meeting

3/14/2017 Regular Meeting

3/28/2017 Regular Meeting

4/11/2017 Regular Meeting

4/25/2017 Regular Meeting

5/9/2017 Regular Meeting

5/23/2017 Regular Meeting

6/6/2017 Regular Meeting

6/20/2017 Regular Meeting

7/4/2017 Regular Meeting

7/18/2017 Regular Meeting

8/1/2017 Regular Meeting

8/15/2017 Regular Meeting

8/29/2017 Regular Meeting

9/12/2017 Regular Meeting

9/26/2017 Regular Meeting

10/10/2017 Regular Meeting

10/24/2017 Regular Meeting

11/7/2017 Regular Meeting

11/21/2017 Regular Meeting

12/5/2017 Regular Meeting

12/7/2017 -Thursday Budget Workshop

12/12/2017 Budget Workshop

12/14/2017 -Thursday Budget Workshop

12/19/2017 Regular Meeting/Budget Workshop

12/21/2017 -Thursday Budget Workshop

Hartford Selectboard

2017 Meeting Schedule

Tuesdays at 6:00 p.m. in the Town Hall

(unless otherwise stated)
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